
Impact

Service Delivery Impact

The potential impact or 

level of disruption to the 

provision of operational 

or support services.

Confidence and legitimacy 

Impact

The potential impact on 

public pereption, or 

stakeholder perception of the 

Force, should the risk 

materialise.

Financial Impact

The financial impact or cost of a risk 

should it be realised.

Legal Considerations

Are there legal 

consequences if the 

risk was to be realised 

or accepted? Likelihood Descriptor

0

N/A

No noticeable impact 

on service delivery

No noticeable impact on 

confidence levels.

No financial implications 

associated with this risk.

1

Unlikely

Infrequent or has 

never occurred 

before.

1

Negligible 

Impact on 

effectiveness that 

could be managed 

within a team

Local community 

feedback, impacting on 

local officer engagement 

and community reporting. Less then £100 000

2

Possible

An event which 

may occur 

annually or less 

frequently

2

Minor

Impact on service 

delivery requiring 

support from force 

resources.

Impact on confidence with 

our communities and/or 

partner agencies at a 

local level within WMP. £100 001 - £1 000 000

3

Probable

A reasonable 

chance that this 

could happen and 

may have 

occurred recently

3

Significant

Disruption of service 

delivery for a 

prolonged period of 

time.

Impact on confidence with 

our communities and/or 

partner agencies at a 

Force wide level. Over £1 000 001 - £10 000 000

4

Almost certain

Something already 

occurring, newly 

occurred or likely 

to be a regular 

occurrence.

4

Major

Unable to deliver 

service

Impact on confidence 

levels in WMP nationally Over £10 000 000

Risk Sevice Delivery Confidence and LegitimacyFinancial Total Impact score Average Likelihood

0

Overall 

Assessment 0

Rationale

SCORE Unlikely 1 Possible 2 Likely 3 Certain 4

Low Moderate High High 10 – 16  High

4 8 12 16 5 – 9  Medium

Low Moderate Moderate High 2 – 4  Low

3 6 9 12 1 (V) Low

Low Low Moderate Moderate

2 4 6 8

Low Low Low Low

1 2 3 4

 Major 4

 Serious 3

Significant 2

Minor 1

Yes/No

(This will not 

impact on the 

scoring but 

ensures the 

assessor identifies 

whether there are 

legal 

consequences to 

assist the decision 

maker in choosing 

to mitigate or to 

accept.)


