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BIRMINGHAM 

Alignment to Police and 

Crime Plan 

Performance: 

 Impact and Risk Assessment 

Innovation items/ What is 

performing very well 

Community 

engagement 

Marketing/engagement 

with OPCC on projects 

5 Strategic priorities all linked 

to PCP. 

Business Crime a priority 

since 2014 

 

 

 

 

 

 

 

 

 

Business Crime 

Engagement via 3 regular meetings with 

business community and commissioned 

survey on perceptions of safety. 

Domestic Abuse 

Women’s Safety Unit delivered by B&S 

Women’s Aid provides independent 

support and advocacy to domestic 

violence victims as an outreach service 

or targeted to those assessed as being 

high risk or involved in court 

proceedings. 

917 victims supported in first 6 months, 

61% high risk, 60% BME. 

Homelessness prevented in 251 

families. Dedicated helpline funded. 

Domestic Homicide Reviews    ( 18) 

Independent Sexual Violence Advisors 

Service delivered by RSVP  

Supported 332 victims of sexual 

violence  

Business 

Operation Goliath and Snow: 

enforcement patrols on public 

transport and City Centre 

Xmas market. 

Purple Flag status for night 

time economy 

Domestic abuse 

DV services placed in MASH 

hub. 

Awareness campaigns in 16 

schools, children’s centres, 

and health services. LGBT 

Trust commissioned to 

provide DVA for 12 months. 

 

Demonstrating outcomes of 

community safety 

The partnership outlines the 

planned communications and 

marketing activity to inform the 

Birmingham 

puts resources 

into 

communication, 

marketing and 

involving local 

people. 

Community 

representatives 

sit on the local 

board and on 

local delivery 

groups. 

The PCC spoke at the 

launch of the Business 

Crime groups. 

There are a number of 

events that have taken 

place which have not 

been brought to the 

attention of the OPCC – 

PCC/DPCC should be 

invited.  The Conditions 

of grant state:  

5.1 Publicly 

available material 

relating to projects and 

activity supported by 

this funding should 

include 

acknowledgement of 

funding from the West 
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Birmingham cont’d 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Positive Relationships Schools 

Programme  

Preventative programmes promoting 

healthy relationships delivered by 

Women’s Aid.  Accessed 21 schools, 7 

year groups, 2824 pupils and 1200 

teachers have participated. 

Domestic Violence Group Work 

Programme 

10 week domestic violence programme 

for women targeting 160-180 

participants a year across all 4 LPUs.  

Mobilising communities 

Establishes community priorities and 

partnership working through a 

Neighbourhood Tasking Group.  Egs of 

activity include: mediation, tackling litter 

and environmental ASB, road safety 

campaign the ‘Nan Effect’ to young 

drivers to drive like they would as if their 

nan was in the car; and a small grants 

process.  substance misuse 

interventions.  

Vulnerable People  

This strand makes referrals to the 

BRAVE project, however there are no 

comparison figures and the programme 

is being revised. 

public of their impact. 

Includes business crime, 

public transport, Purple Flag, 

domestic violence, litter, 

burglary prevention and Youth 

Violence    (bullying, CSE, 

FGM, knife crime, social 

media) 

Midlands Police and 

Crime Commissioner.  

This should include use 

of the PCC’s logo, for 

example on promotional 

literature, public reports, 

signage, presentations, 

websites and vehicles.  

The Police and Crime 

Commissioner should 

be invited to significant 

events relating to 

projects and activity 

supported by the PCC’s 

funding. 
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Birmingham cont’d 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Barnardos Space  

Works directly with young people who 

are abused through sexual exploitation. 

Youth Violence  

This strand aims to impact on the lives 

of young people at risk of involvement in 

youth violence as victims or offenders.   

3 Youth Offending Service Intensive 

Mentoring and Support Services 

Interventions working with young men, 

young women and Looked After 

Children. 

4 Youth Service Interventions: 

Street Doctors anti-knife crime outreach 

awareness sessions  

Young people trained as peer educators  

Youth workers undertaking the 

‘Fearless’ training  

Social Media 6 week programme across 

5 youth centres to promote positive use 

of social media. 

Miss Dorothy programme  

A&E Youth Workers  

Engage vulnerable young people 

presenting themselves to A&E with 

serious violence injuries. Signposting 

them to local diversionary projects and 

support groups. Aim is to reduce serious 
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Birmingham cont’d youth violence, youth vulnerability and 

demand within A&E depts. 

Project Empower 

Safer Travel conduct public transport 

patrols to identify and safeguard 

vulnerable young people at risk of CSE.  

Multi-Agency Gangs Unit  

Helps high risk gang offenders facilitate 

access to education, training and 

employment.  

Youth Violence Community 

Engagement  

Most serious violence reduced by 4.7% 

Weapon enabled violence with injury 

reduced by 23.9% 

Violence with injury reduced by 9.4% 

Local delivery 

Each LPU has a delivery group called a 

Neighbourhood Tasking Group which 

commissions to respond to localised 

issues of crime and ASB.  

Activity covers a range of interventions 

regarding the engagement of young 

people in decision making, vulnerable 

people and improved partnership 

working to prevent crime and support 

victims. 

Overall, the report described activity 
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but performance against targets was 

not year -end and did not include any 

monitoring or outcome evaluation.  

 

COVENTRY 

Alignment to Police and 

Crime Plan 

Performance: 

 Impact and Risk Assessment 

Innovation items/ What is 

performing very well 

Community 

engagement 

Marketing/engagement 

with OPCC on projects 

All activity supports priorities 

within the Police and Crime 

Plan 

Mentoring of high risk serial 

domestic violence perpetrators  

657 individual 1-1 sessions. Contracted 

to manage 20 cases at one time, 

currently carrying 20% above that. 

 

Compass Aspires 

The Early Intervention Service is 

independently evaluated by Coventry 

University Administration 

 

Substance Misuse 

Contributes to the Young person’s 

substance misuse service delivered by 

Compass. It allows for greater 

drug/alcohol input into young offenders 

– under 18 years of age. 

Total of 82 clients engaged. 96% had a 

planned discharge, 19% discharged 

Mentoring 

The Partnership utilized 

Coventry University’s 

Behavioural Science 

department to evaluate the 

impact of this work. DV 

offences have shown a 

significant drop in the service 

referrals from 170 to 14 in 

comparison to previous 

matching period. Report found 

early signs of real and tangible 

changes in behaviour. Multiple 

cases who now show total 

desistance from all DV and all 

crime during engagement 

period and post exit. 

 

Compass Aspires and 

Where 

appropriate, 

service user 

consultation is 

undertaken. 

Engagement 

has informed 

the Positive 

Youth 

Foundation 

programmes  in 

particular, a 

local scrutiny 

panel oversees 

OOCD activity 

and a the ITSS 

Unpaid Work 

project has a 

website under 

PCC invited to CRASAC 

meetings and AGM 
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drug free, and 69% were discharged 

with occasional use. 100% of referrals 

scored 6+ on multiple vulnerabilities. 

YOS was able to reduce their 

vulnerabilities by 34%. 

 

Positive Youth Foundations – CSE 

and personal development activity 

Target population are referred young 

people involved in or at risk of CSE 

related matters. 799 young people 

engaged 699 male, 130 female. Support 

given by the Police and local partners to 

93 females and 31 young males. 

Integrated Youth Support Services – 

Funding contributes to the provision of 

the Counselling Volunteer Co-ordinator, 

also have 6 counselling volunteers. It 

includes Out of Court disposals 

(OOCD), parenting and Unpaid Work 

projects.  

OCDD has had a significant increase in 

volume and screening is enabling earlier 

intervention. 

In 2014/15 152 OOCD’s, increase of 

42% (45 cases) Q4 had 38 OOCD. A 

positive impact has been recorded on 

re-offending rates; an average of 7.3% 

Aspires Early Intervention 

Service 

Joint funded with Public 

Health. Personalised 

behavioural change support to 

people aged 10-18 at risk of 

substance mis-use, poor 

sexual health, abusive 

relationships, and teenage 

pregnancy. The service is 

trusted by 39 different 

agencies with 95% of clients 

having planned discharges 

CRASAC 

Gap in counselling of adult 

male victims of sexual 

violence identified and 

provided. Majority of service 

users are adult survivors of 

childhood sexual abuse.  

The counselling service is 

expanding to include volunteer 

counsellors, enabling them to 

respond to sharp increases in 

demand, reducing waiting 

times. The Counselling 

Volunteer Co-ordinator 

ensures support and clinical 

development by 

the City 

council’s 

Comms Team. 

CRASAC 

outreach work 

supported 150 

community 

support 

sessions during 

2014/15 in 12 

different 

locations with 

1,786 women, 

girls and men 

attending. 

The CSE 

Practioners 

Group is 

currently 

undertaking 

focus groups 

with young 

people. 

CSE 

Awareness Day 
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of cases re-offend from the OOCD 

group compared with 21.2% from the 

court disposal group. 

Parenting: 42 new cases, 24 closures. 

Funding of £13,636 contributes towards 

YOS staffing costs to run parenting 

activities 

Unpaid Work: Project seeks to reduce 

offending. Referrals increasing from 

magistrates due to confidence in 

project. The Roman Lunt Fort is main 

project, providing a multi-purpose pod, 

offering 1-1 sessions tailored to specific 

need. 75% attendance. 4 new court 

orders given in Q4. 

Also offering reparation project Bake – 

It, funds used to purchase equipment. 

Too early to identify impact on 

reoffending on this current cohort. 

Youth Programmes: Impact of a market 

decrease in ASB and reported youth 

nuisance in target areas. Anecdotal 

reports of young people taking a more 

active role in their communities, six 

people have moved into paid 

employment through the project, 13 are 

regular volunteers. Further funding 

applications for funding to be made 

supervision. 6 volunteers 

recruited. 

 

IYSS Unpaid Work 

Innovative project which is 

now registered with the Open 

College Network to be able to 

accredit the education and 

training work 

Communications 

Activity during CSE 

Awareness week; social 

media, bus ticket advertising, 

posters and leaflets, See Me 

Hear Me banner at Council 

House. 

was ‘huge’ on 

social media, 

with Police and 

councillor 

support 

messages 

used. 
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2015/16 

Coventry Rape and Sexual Abuse 

Centre – specialist counselling support. 

Victims of sexual violence are supported 

to regain the critical choice/control in 

their lives and to move on. 

Communication programme around 

sexual exploitation. Facebook campaign 

reached 22,800 people; twitter reached 

82,400 people, predominantly reaching 

the target age group of 35-44. 

Mental Health Triage Team for March 

2015: funding contributes to the overall 

cost of delivering the project. 

Overall projects demonstrate 

effective partnership working and 

sound commissioning of services 

from providers able to cope with 

variations in demand. Risk analysis 

section completed comprehensively 

– and time is being invested in 

securing funds to ensure continued 

delivery in the face of increasing 

demand and reduced grant 

allocation. A specific mention of the 

possible impact from the revised 

Youth Justice Board guidelines on  

Unpaid Work Requirement 
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WALSALL 

Alignment to Police and 

Crime Plan 

Performance: 

 Impact and Risk Assessment 

Innovation items/ What is 

performing very well 

Community 

engagement 

Marketing/engagement 

with OPCC on projects 

Activity is aligned to priorities 

within the Police and Crime 

Plan 

Drug Intervention Programme 

Support for workers within the CJS to 

maximise the engagement of offenders 

with substance misuse problems related 

to their offending. Data given was up to 

May 2014 only but indicates 54% of 

clients leaving treatment in a planned 

way for drug and alcohol treatments. 

Youth Crime Prevention Activity 

TYS Triage is a joint initiative between 

WMP, Walsall Youth Justice service and 

the Targeted Youth Support Service and 

aims to identify and divert young people 

away from the criminal justice system at 

the earliest opportunity, (ages 10-17) 

whilst increasing the collaborative 

involvement of victims and witnesses, 

and increasing decision making at the 

point of arrest or community resolution 

to produce targeted and proportionate 

interventions. The impact has been a 

24.2% reduction in first time entrants to 

the CJS. This is also evident in the re-

offending rates for the cohort;  

Substance misuse 

assessments of young 

people who are offenders or 

at risk of offending. 

Of the 250 assessment 

screened, 39.6 were referred 

for specialist intervention 

which is an increase. Data is 

showing that 77% of young 

people in the CJS cohort 

smoke in Walsall, 5 times that 

in the general population, and 

cannabis use by the cohort 10 

times higher .Drug 

intervention is therefore a 

critical part of reducing 

reoffending. 

ASB 

Proactive cross agency 

working to respond to the 

2014 ASB Act. 

Community Triggers tested 

and incorporated into a 

coordinated response across 

Community 

engagement 

will continue as 

part of the ASB 

initiative for 

promoting new 

tools and 

powers and as 

part of a 

planned 

evaluation of 

the coordinated 

approach. 

None to date, but 

potential identified for 

ASB tools and powers 

branding and publicity 

and further local 

reporting of the 

injunction prohibiting car 

cruising. 
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Baseline 2005 number in cohort 291 

Sept 2014 number in cohort 68 

2005 Number reoffending in 3 mths  59 

Sept 2014 Number reoffending in 3 

mths  11 

2005 number of re-offences within 3 

months 114 

Sept 2014 number of re-offences within 

3 months 32 

Borough Analyst 

Production of monthly tasking 

documents to drive partnership activity, 

including ASB to increase coordination 

around ASB tasking. 

 

Domestic Abuse 

785 victims of domestic abuse have 

been supported by the 2 Independent 

DV Advocates. The number of incidents 

recorded on MODUS equates to 3649. 

No details given on whether this is an 

improvement in reporting and support 

levels. 

Domestic Homicide reviews 

2 DHR’s submitted to the Home Office 

Cross Border S222 Injunction 

Initiative involving 4 neighbouring L.A’s. 

to prevent car cruising and associated 

six Area Partnerships and 

development of an ASB 

Manual of Guidance. Cross 

partnership training and 

production of supporting 

materials. 
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ASB. 2x cross LPU operations, 13 

warnings issued, now a notable 

decrease in car cruising gatherings. 

ASB 

Cross agency working to introduce new 

ASB Tools and powers under the 2014 

Act, including Community Triggers. 

GPS tracking 

Devices are placed by consent on 

offenders as part of a community order 

or licence to improve the management 

of prolific offenders. No impact data 

given beyond the purchase of 6 devices 

Business crime initiative 

Activity was originally anticipated two 

years ago. No detail included on how 

this will now proceed. 

Risk assessments for service delivery 

are included in the report. 

 

SANDWELL 

Alignment to Police and 

Crime Plan 

Performance: 

 Impact and Risk Assessment 

Innovation items/ What is 

performing very well 

Community 

engagement 

Marketing/engagement 

with OPCC on projects 

Activity is aligned to the 

Police and Crime Plan, and 

in particular protecting 

Partnership Analyst 

New officer appointed in February 2015 

so some delay in provision of 

Safer Sandwell Partnership 

continues to demonstrate best 

practice and innovation in the 

Domestic 

Homicide 

Learning Event 

None itemised. 
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vulnerable victims performance information. 

Security Improvement Service 

New provider started in February 2015. 

14 interventions to the end of March. 

Fitting of locks and other security for 

domestic violence victims from referrals 

from WMP, Sandwell Women’s Aid and 

Victims Support. Previous provider 

ceased trading in Dec 2014 without 

submitting data for work although in Q1 

project was exceeding expected outputs 

Supporting young Victims of sexual 

violence 

Project on target of 45 young people 

supported per quarter. 

Sandwell Youth offending service 

Provision on average is exceeding the 

target number of sessions. Sessions 

delivered to groups from out of court 

disposals, general court orders etc. 

Attendance rates average 70%. 

All young people diverted to the OOCD 

panel avoided the court process in Q4. 

Criminal Justice  Interventions 

programme 

National reporting on CJIP is currently 

compromised in relation to drug related 

re-offending. In Sandwell performance is 

breadth of their projects 

involving young people. 

Supporting Young Victims 

of sexual violence 

Good links into 4 schools to 

deliver VIVA (Vulnerable 

Individuals Voicing Action) 

incorporating a bespoke 

session on FGM, TRAPPED 

delivered in 4 Academies, 2 

Pupil Referral Units and 4 

alternative provision centres. 

In Q4 this was delivery to 700 

young people. Train the 

Trainer sessions also 

undertaken. 

planned. 
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being maintained from data available: 

100% of IOM clients are retained in 

effective treatment, Bail Restriction 

order clients completing the order is 

exceeding the target 83% against target 

75%. 

Youth crime and substance misuse 

90% (target 90%) of young people 

receiving preventative interventions did 

not go on to offend and 100% exited in 

a planned way. 

Domestic Homicide reviews 

5 DHR’s have been considered by 

Sandwell, two cases are awaiting 

presentation to the Safer Sandwell 

Board. 

Positive futures 

All targets met or exceeded, resulting in 

96 participants with reduced risk of 

offending/ reoffending.( target 60) 

Diversionary sessions run in the priority 

areas of Soho and Victoria, Tipton 

Prince’s End are complemented by 

WMP Reducing Crime through Sport 

programmes. 

Integrated Offender Management Co-

ordinator 

Manager has arranged training on 
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relevant related subjects for offender 

managers and provides the link with 

agencies in drug intervention, health, 

housing and Sandwell Community 

Hubs. 

Domestic Violence Perpetrator  

Programme 

Comprises of 8 1-1 structured sessions. 

Pre and post assessments allow 

screening, assessment and progress 

monitoring. 

Risk on performance was identified 

for the CJIP and this was 

investigated and data recording 

issues was found to be a 

contributory factor. Monitoring to 

continue and will be reported in Q1 

2015/16 

 

 

SOLIHULL 

Alignment to Police and 

Crime Plan 

Performance: 

 Impact and Risk Assessment 

Innovation items/ What is 

performing very well 

Community 

engagement 

Marketing/engagement 

with OPCC on projects 

Safer Solihull priorities for 

2014/15 are:  better 

protecting people from harm, 

Drug Intervention programme 

Performance shows a reducing number 

of alcohol clients in contact with 

Drug intervention team 

members are provided as part 

of the Integrated Offender 

Place Survey 

on % of people 

who thought 

 



Performance Analysis of CSF returns from Local Police and Crime Boards 2014-15 

   

15 

 

Annex 2 

bringing offenders to justice 

and tackle reoffending, 

supporting stronger 

communities and making our 

neighbourhoods safer places 

and support the priorities 

within the Police and Crime 

Plan 

treatment. No commentary. 

Drug Treatment Team 

This activity has now been 

mainstreamed. No impact commentary. 

Youth Offending Service 

Contribution to service budgets aiming 

to prevent and reduce youth crime. 

Youth re-offending performance data 

shows a slight improvement from 27.7 

% reoffending after 12 months down to 

25% in Q2 

Positive Futures 

The programme provides a referral 

mechanism for professional agencies. 

Response provision in crime hotspots, 

positive activity to engage young people 

and volunteering opportunities on 

community and environmental projects. 

No commentary apart from a slight 

increase in the number of environmental 

champions. 

Domestic Abuse IDVA and MARAC 

Services 

Contribution to commissioned services 

for Independent Domestic Abuse 

Advocates and multi-agency risk 

assessment conferencing. No impact 

commentary. 

Management and are co-

located with Probation and 

other Police at Chelmsley 

Wood Police Station. 

ASB service 

ASB hotline and website 

reporting. Clear performance 

targets and all residents 

reporting serious incidents will 

be contacted within 24 hours, 

3 days for minor incidents. 

House Mark awarded to the 

service in 2013 for 3 years. 

The team have been 

instrumental in bedding in new 

partnership policies and 

procedures in line with 2014 

ASB Act. 

Stronger communities 

% of population participating 

in formal volunteering in 

Borough 42.1% 

Reduction in public place 

violence                           

There were 32 fewer victims in 

people using or 

dealing drugs 

was an issue. 

Reduced from 

22%in 2011/12 

to 15% in 

2014/15 
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A contribution is made to a Partnership 

Analyst 

 

A contribution is made to a Community 

Tasking Fund 

 

ASB Service 

Cross tenure service. Operation of ASB 

hotline and reporting via website. 

Performance indicator that numbers of 

incidents dipped in Q1 from 2763 to 788 

but in Q3 have returned to 2232. No 

explanation given regarding the steep 

rise in numbers or impact. 

Domestic Homicide reviews 

Supports costs associated with 

Domestic Homicide reviews. 

LPCB contribution 

Contributions to ensure partnership 

practitioners have a full understanding 

of domestic abuse. Rates of domestic 

abuse incidents by the Police have 

remained static. 

LPCB CSE officer 

Contribution to officer coordinating 

partnerships response to CSE. No 

commentary on impact      

August and September and 19 

fewer reports of public place 

violence. A refreshed policing 

plan for the night time 

economy, briefings for town 

centre staff and security staff. 

 No impact data given for PCC 

Innovation Funded post to 

support domestic violence 

victims and to understand the 

drivers behind violent crime. 

Streetscape design altered to 

deter groups congregating 

which had led to 

confrontations. Introduction of 

dedicated offender manager 

for violent offenders but no 

impact data provided. 

Overall crime falling. 
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Business crime 

Business crime equates to 23.2 % of all 

reported crime. Bilking is still on the 

increase in line with national trends. 

Positive police actions in town centres, 

the NEC and airport have reduced retail 

and commercial theft and commercial 

vehicle crime. There is a weekly 

business crime review. 

Risk Assessment is made to CSF 

funding as a whole but is not done on 

an individual activity basis.  The 

report back does not give any 

outcome reporting on spend or 

activity.  This will be addressed in the 

reporting for 2015-16. 

 

WOLVERHAMPTON 

Alignment to Police and 

Crime Plan 

Performance: 

 Impact and Risk Assessment 

Innovation items/ What is 

performing very well 

Community 

engagement 

Marketing/engagement 

with OPCC on projects 

Activity is aligned to the 

Police and Crime Plan. 

 

Substance Misuse: 

Criminal Justice service coverage 

3 clinics a week are run to support 

integrated offender management. Cell 

sweeps take place twice a day with 70-

90 positive drug tests per month, 50% 

Criminal Justice DV Advisor 

role at Wolverhampton 

Specialist DV Court. Provides 

support to victims pursuing 

criminal prosecutions. Attrition 

rates for DV are high so this 

A community 

reference group 

has been 

established to 

review 

community 

None itemised. 
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then referred for treatment. 

Drug training for officers, supporting 

police operations around homelessness 

and begging and contributing to a sex 

working action plan. 

Community Issues: Needle Exchange 

Needle exchange return rates have 

increase by 60% from last year. Revised 

action plan now in place in Q4. 

Violence against women and girls  

(VAWG) 

Funding for a Criminal Justice Support 

Services Co-ordinator and part fund a 

high risk Independent DV Adviser; to 

reduce violence against women and 

girls, reduce repeat victimisation, reduce 

serious harm and homicides and 

increase the number of perpetrators 

brought to justice. Crisis intervention for 

270 victims in 2014/15. Joint screening 

and assessment of 2796 victims. 

Projects funded through CSF contribute 

significantly to multi-agency action plans 

around early intervention in domestic 

violence cases and the prevention of 

serious harm and homicide. 

Reducing reoffending – Youth 

Offending 

role provides support and 

advice, promotes the 

appropriate use of orders at 

court to safeguard victims and 

children and increasing the 

number of offenders brought 

to justice. 625 perpetrators 

brought to justice with a 72% 

success rate. This represents 

a 45% increase in the number 

of cases brought to court and 

a 50% increase in positive 

outcomes. 

 

Appointment of a MARAC  

Co-ordinator 

As a result of the post, training 

and awareness there has 

been a 47% increase in the 

number of cases brought to 

MARAC this year and 25% of 

all referrals are now from 

other partners. 

Reductions in adult re-

offending 

Current performance for the 

Safer Wolverhampton 

responses to 

gangs 

particularly 

during times of 

heightened 

tensions. 

A needle litter 

project has 

direct 

involvement of 

local residents 

and officers in 

Whitmore 

Reans and also 

uses 

Community 

Payback. 

Wolverhampton 

Domestic 

Violence Forum 

is responsible 

for awareness 

sessions and 

presentations to 

Housing Staff, 

Social Workers 

and Third 
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21 new ONSET assessments in Q4 and 

21 intervention plans. Many relate to 

higher end out of Court disposals ( 

OOCD) 

A new west midlands scrutiny 

programme is currently developing in 

relation to youths. Detailed case studies 

are included. 

Adult offending 

In common with many authorities, The 

IOM programme now incorporates 

domestic abuse perpetrators. Agencies 

are now co-located at Wolverhampton 

Police Station. In Q4: 70 prolific 

offenders, 24 High crime users drug 

misuse) 4 DV offenders and 34 guns 

and gangs cases managed. 

Gangs and Youth Violence 

3 Commissioned specialist local 

providers deliver targeted intervention. 

The work covers individuals at 

medium/high risk, women and girls 

linked with gangs, community mediation 

to respond to community tensions 

involving gangs. There is also 

commissioned early intervention work 

which is currently being evaluated. 

Strategic planning continues by 

Partnership is 25.1% better in 

its reduction rate than 

predicted. 

The number of offenders 

moving into stable 

employment by the end of an 

order/licence is above target 

(45%) at 48.8%. 

The number of offenders 

moving into stable 

accommodation by end of 

order/licence is on track 

(target 87%) at 83.8 % 

 

Sector 

organisations. 

Youth 

Offending – 

some victims 

are involved in 

a restorative 

justice process. 

Volunteers work 

with system 

entrants. 

PACT 

structures 

across the City 

engage with 

communities in 

all areas of 

crime and 

community 

safety. 

Consultations 

by SWP inform 

strategies and 

plans which are 

published. 
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stakeholders. 

A new gangs profile will inform a new 

Gangs strategy post Dec 2015.  

Substance Misuse 

Data up to Q3 shows delivery of 

interventions to 397 young people, 276 

discharged successfully. A conversion 

rate of around 54% to complete 

discharge. National monitoring data has 

been unavailable since Q2. 

Key risks to services are identified as 

being: 

 VAWG retention of staff due to 

short term funding regime. Plans 

for more sustainable funding 

strategies for next three years. 

 Servicing lower end OOCD 

remain a challenge as resources 

used up servicing higher level 

needs receiving OOCD 

 Transforming Rehabilitation 

changes to the former Probation 

Service 

Overall, SWP demonstrates good 

partnering arrangements, efficient 

target setting and good monitoring 

and evaluation. The report effectively 

explains why services are being 
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provided and what the impact has 

been. 

 

DUDLEY 

Alignment to Police and 

Crime Plan 

Performance: 

 Impact and Risk Assessment 

Innovation items/ What is 

performing very well 

Community 

engagement 

Marketing/engagement 

with OPCC on projects 

 Facewatch 

Some initial problems with internet 

access. Two large TESCO stores now 

signed up. Project to continue into 

15/16. 

Sanctuary Scheme 

Support for domestic abuse victims to 

remain in their own homes by 

installation of secure outer doors and 

security. This prevents homelessness 

and lessens disruption to children, 

increasing safety and support and 

access for victims to other services. 7 

victims safeguarded. 

My Space, My Time 

A contribution to a service provided by 

Barnardo’s to young people affected by 

domestic abuse.114 people supported. 

Funds have meant a waiting list reduced 

by half due to increased worker 

Young Researchers 

Partnership work 

commissioned from Youth 

Services. Recruitment of 6/8 

young people to research 

views of young people in 

Dudley on issues around 

policing, crime and ASB. 

Project to link in with Youth 

Commissioners consultation 

activity through OPCC. 

Face the 

People Event to 

consult on the 

2015/16 local 

Police and 

Crime Plan. 

The Young 

Researchers 

Project will 

consult young 

people through 

schools. 

Neighbourhood 

Watch 

celebration 

evening held in 

April 2015. 

The Neighbourhood 

Watch Celebration 

event that has taken 

place was not been 

brought to the attention 

of the OPCC – 

PCC/DPCC should be 

invited.  The Conditions 

of grant state:  

5.1 Publicly 

available material 

relating to projects and 

activity supported by 

this funding should 

include 

acknowledgement of 

funding from the West 

Midlands Police and 

Crime Commissioner.  
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capacity. 45 young people supported 

who were affected by substance 

misuse. 

Interfaith Project 

Vital work to reduce community tensions 

amongst Dudley communities in regards 

to Dudley Mosque and EDL rallies. 

ASB victim empowerment 

Pilot project to address needs of ASB 

victims. 1- to -1 direct emotional 

support, practical help and advocacy. 36 

victims referred to the project. A Young 

Researchers project will recruit young 

people to consult on ASB issues that 

affect young people. 

Domestic Abuse Support Service 

Provision of independent DA advocate 

and holistic support to victims of 

domestic abuse. 429 referrals made to 

IDVA’s and 246 support plans 

completed. 

Community Remedy 

6 referrals. Further work on-going to 

support these interventions. 

Substance misuse 

Project contribution outlined and 

prediction made that the service will 

meet Drug Rehabilitation Requirements 

This should include use 

of the PCC’s logo, for 

example on promotional 

literature, public reports, 

signage, presentations, 

websites and vehicles.  

The Police and Crime 

Commissioner should 

be invited to significant 

events relating to 

projects and activity 

supported by the PCC’s 

funding itemised 
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and Alcohol Treatment Requirements 

but these are not quantified. 

Talking signs 

20 Talking Signs refurbished and 

redeployed in priority locations for 

bilkings, personal robbery, burglary, 

theft from vehicles. Signs at Morrisons 

and Sainsbury’s have remained at one 

location for additional time due to their 

impact on reducing crime. 

‘Think Jessica’ promotion materials, 

crime prevention materials etc. have 

been purchased for organised events 

where community safety officers 

promoted the work of the partnership. 

Other projects listed but out turn 

information not yet available include: 

E safety training for parents and 

carers, Community payback, MARAC 

admin, and a restorative justice 

project. 

 

Risk assessments for each project 

included. 

 

 


