SPCB Work Plan 2015-16

Date Report Title Reason Public/Private JCX/CC/CFO
06-Jan-15|Questions from the Board Monthly Public CX
06-Jan-15|Finance 5 times a year Public CC/CFO
06-Jan-15|Variations to Plan Annual report Public CcC
06-Jan-15|Precept Annual report Public CFO/CC
06-Jan-15|Chief Constable update Monthly oral report Public CcC
03-Feb-15{Questions from the Board Monthly Public CX

Performance Quarterly report Public CcC
03-Feb-15|DCC change programme Quarterly report Public CcC
03-Feb-15|Coventry Estate Preferred Option Ad hoc report Public CC
03-Feb-15|Taser update Ad hoc report Public CcC
03-Feb-15[SPR - outcome of assessment Ad hoc report Public CC
03-Feb-15[Chief Constable update Monthly oral report Public CcC

Variations to the Police and Crime
03-Feb-15|Plan Annual Report Public CcC
03-Mar-15{Questions from the Board Monthly Public CX
03-Mar-15|Professional Standards Bi-annual report Public CC
03-Mar-15[{Outcome of Jan Performance W/S  |Quarterly report Public CX
03-Mar-15(Variations to Police and Crime Plan |Annual Report Public CX
03-Mar-15{Criminal use of firearms Ad hoc Public CcC
03-Mar-15{Police and Crime Panel update Regular Public CX
03-Mar-15|Chief Constable update Monthly oral report Public CC
17-Mar-15]1IP TOM Ad hoc Public CC
17-Mar-15|IIP TOM decision Ad hoc Private CcC
07-Apr-15]|Questions from the Board Monthly Public CcC
07-Apr-15|HR Quarterly report Public CC
07-Apr-15|Fees and Charges Annual Public CC/FCO
07-Apr-15|DBS issues Ad hoc Public CC
07-Apr-15|Police and Crime Panel update Ad hoc Public CX
07-Apr-15|Chief Constable update Monthly oral report Public CC
07-Apr-15]|Multi functional devices - contract Ad hoc Private CcC
07-Apr-15|NDORS Ad hoc Private CC
05-May-15|Questions from the Board Monthly Public CX

Scrutiny of Disproportionality in police
05-May-15]|misconduct and discipline Ad hoc Public CC

Performance - 14/15 outturn and

05-May-15|planned reporting for 15/16 Quarterly report Public CC
05-May-15|Custody Visiting Annual Report Annual report Public CX
05-May-15|SPCB Workplan Regular Public CX
05-May-15|Chief Constable update Monthly oral report Public CcC
02-Jun-15|Questions from the Board Monthly Public CX
02-Jun-15|Finance 5 times a year Public CC/CFO
02-Jun-15|(DCC change programme Quarterly report Public CcC
02-Jun-15|PCC Annual Report Annual report Public CX

Outcome of the Apr Performance
02-Jun-15|W/S Quarterly Public CX
02-Jun-15|SPCB Workplan Regular Public CX
02-Jun-15|Chief Constable update Monthly oral report Public CcC
16-Jun-15]IIP Programme of work (tbc) Ad hoc Public CcC
16-Jun-15]1IP Programme of work (thc) Ad hoc Private CC
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Date Report Title Reason Public/Private JCX/CC/CFO
07-Jul-15]Questions from the Board Monthly Public CX
07-Jul-15|Finance 5 times a year Public CC/CFO
07-Jul-15|Community Safety Grants Annual report Public CX
07-Jul-15]|Audit Report Periodic Public CC/CFO

Offender management, Preventing
Violence Alliance, work with domestic
violence perpetrators, National
Probation Service and Community
07-Jul-15|Rehabilitiation Company Ad hoc Public CC/CX
07-Jul-15|DBS Progress Report Ad hoc Public CcC
07-Jul-15|Chief Constable update Monthly oral report Public CcC
01-Sep-15|Questions from the Board Monthly Public CX
01-Sep-15|Performance Quarterly report Public CcC
01-Sep-15|Outcome of June Performance W/S |Quarterly report Public CX
Joint Audit Cttee Activities Report
01-Sep-15|(moved from January and April) Annual report Public CC/CFO
01-Sep-15|Hidden crimes' Ad hoc Public CC
Stop and Search (to include TASER
01-Sep-15|mapping) Ad hoc Public CC/CX
01-Sep-15|SPCB Workplan Regular Public CX
01-Sep-15|Chief Constable update Monthly oral report Public CC
06-Oct-15]|Questions from the Board Monthly Public CX
06-Oct-15|Professional Standards Bi-annual report Public CcC
06-Oct-15|HR Bi-annual report Public CC
06-Oct-15|Dip Sampling of Complaints Files Bi-annual report Public CX
06-Oct-15|Front office update Ad hoc Public CC
06-Oct-15|Body worn camera pilot Ad hoc Public CcC
06-Oct-15|RIPA Ad hoc Private CC
06-Oct-15|SPCB Workplan Regular report Public CX
06-Oct-15|Chief Constable update Monthly oral report Public CC
03-Nov-15|Questions from the Board Monthly Public CX
03-Nov-15|Finance 5 times a year Public CC
Community trigger, community
03-Nov-15|remedy and out of court disposals Ad hoc Public CC
03-Nov-15|RIPA Ad hoc Private CcC
WMP2020 Programme of Work
03-Nov-15|Update Quarterly report Public CcC
03-Nov-15|SPCB Workplan Regular Public CX
03-Nov-15|Chief Constable update Monthly oral report Public CcC
01-Dec-15|Questions from the Board Monthly Public CX
01-Dec-15|Performance Quarterly report Public CcC
Mental Health - Force perspective
and work of the mental health

01-Dec-15|champion Ad hoc Public CC and CX

01-Dec-15|Outcome of Oct Performance W/S  |Quarterly report Public CX

01-Dec-15|Finance 5 times a year Public CFO/CC
WMP2020 Programme of Work

01-Dec-15|Update Quarterly report Public CcC

01-Dec-15|Roads policing and cameras Ad hoc Public CcC

01-Dec-15|SPCB Workplan Regular Public CX

01-Dec-15|Chief Constable update Monthaly oral report |Public CcC
Preliminary Revenue Budget and

05-Jan-16|Capital Programme 5 times a year Public CC/CFO
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Date Report Title Reason Public/Private JCX/CC/CFO
05-Jan-16|Variations to Plan the Public CcC
05-Jan-16|Precept Annual report Public CFO/CC

Community Safety Grants****date tbc
05-Jan-16|maybe Feb 16 Annual report Public CX
12-month review of Victims
05-Jan-16/Commission Ad hoc report Public CX
Organised crime, gangs and guns,
05-Jan-16|ROCU Ad hoc report Public CC
Disproportionality in police
05-Jan-16|misconduct proceedings Ad hoc report Public CC
05-Jan-16|(SPCB Workplan Regular Public CX
05-Jan-16|Chief Constable update Monthly oral report Public CC
02-Feb-16|Questions from the Board Monthly Public CX
02-Feb-16|Performance Monthly report Public CcC
WMP2020 Programme of Work
02-Feb-16|Update Quarterly report Public CcC
tbc - not expected as
variations agreed Feb
15 to last til May 16

02-Feb-16|Variations to Plan election Public CX
02-Feb-16|SPR compliance Annual Public CC
02-Feb-16{SPCB Workplan Regular Public CcC
02-Feb-16|Chief Constable update Monthly oral report Public CC
01-Mar-16|Questions from the Board Monthly Public CX
01-Mar-16|Outcome of Jan Performance W/S  |Quarterly report Public CX
01-Mar-16|Variations to Police and Crime Plan Public CX
01-Mar-16|Professional Standards Bi-annual report Public CC
01-Mar-16|Dip Sampling of Complaints Files Bi-annual report Public CX
01-Mar-16|Troubled families and priority areas |ad hoc Public CC
01-Mar-16|SPCB Workplan Regular Public CX
01-Mar-16|Chief Constable update Monthly oral report Public CC
05-Apr-16|HR Quarterly report Public CcC
05-Apr-16|SPCB Workplan Regular Public CX
05-Apr-16|Chief Constable update Monthly oral report Public CC/CFO
03-May-16]|Questions from the Board Monthly Public CX
03-May-16|Finance 5 times a year Public CC/CFO
03-May-16|Performance Quarterly report Public CC
03-May-16|Custody Visiting Annual Report Annual report Public CX
03-May-16|SPCB Workplan Regular Public CX
03-May-16|Chief Constable update Monthly oral report Public CcC




