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Strategic Policing and Crime Board Workplan

7 November 2017

Questions from the Board

Finance - Budget 2018/19

Developing a modern workforce and supporting our staff

Professional Standards

05/12/2017

DCC change programme

Future approaches to community safety funding and update on community

safety grants

SPCB Workplan

Chief Constable update
Supporting victims of crime

Police and Crime Plan - v?ct?ms serV|c§:s -
Theme - victims commission
- restorative justice
23-Jan-18 - victims code
Finance - Budget 2018/19 and Precept
Regular Items
Emerging Items
Protecting from harm |
Police and Crime Plan - Gangs and Violence Commission
Theme . : :
- Violence Prevention Alliance
- Proceeds of crime
20-Feb-18

Regular Items

Strategic Policing Requirement

Finance - Budget Monitoring

SPCB Workplan

Chief Constable's Update

Emerging Items




Police and Crime Plan
Theme

Building trust and confidence in our police |

- Use of force

- Stop and Search

- Body worn video

20-Mar-1 ;
0-Mar-18 Finance - Fees and Charges 2018/19
Regular Items West Midlands Community Safety Partnership
SPCB Workplan
Chief Constable's Update
Emerging Items
Standing up for young people
- youth commissioners
Police and Crime Plan - cadets
Theme
Princes Trust
- apprenticeships and work experience
24-Apr-18 Building blocks
Regular ltems SPCB Workplan
Chief Constable's Update
Emerging Items
Building trust and confidence in our police Il
; : - Complaints
Police and Crime Plan
Theme - ICVs and Aas
- Access to services
- Reporting and recording
22-May-18 PCC and Complaints
SPCB Workplan
Regular Items RIPA (private report)
Chief Constable's Update
Headline performance report
Emerging Items
Strengthening communities and growing the local
: : economy |
19-Jun-18 Police and Crime Plan

Theme

- Economic strategy

- Procurement




- Safer travel

- WMCA/LEPs

Regular ltems

Update on work of Combined Authority and West
Midlands Mayor

Brexit and Policing

SPCB Workplan

Chief Constable's Update

Emerging Items

Police and Crime Plan
Theme

Protecting from harm Il

- Offender management

- Diversionary schemes

- Working with the CJS

- Offender employment schemes

17-Jul-18 .
Annual Report Internal Audit
Regular ltems External Grants to Organisations 2017/18
SPCB Workplan
Chief Constable's Update
Emerging Items
P ing f h Il
Police and Crime Plan rqtectlng .rom arm
Frare - Hidden crimes
- Protecting vulnerable victims
Annual Report
18-Sep-18 Finance - Budget monitoring
Regular Items .
Procurement Strategy - Progress on delivery
SPCB Workplan
Chief Constable's Update
Emerging Iltems
Responding to national threats
: : - SPR
Police and Crime Plan
Theme - SOC/ROCU
- CTU
16-Oct-18
- Nabis
Rieg ke e SPCB Workplan

Chief Constable's Update
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Emerging Items

Police and Crime Plan
Theme

Strengthening communities and growing the local
economy |l

- CSPs/ local policing and crime boards

- Active Citizens

- Neighbourhood Palicing

20-Nov-18
Headline Performance Report
Regular Items
Finance - Budget Monitoring
SPCB Workplan
Chief Constable's Update
Emerging Items
Developing a modern workforce
Police and Crime Plan - WMP2020
Theme - Recruitment and wellbeing
? Evidence based policing
Budget 2019/2020
Regular ltems
SPCB Workplan
Chief Constable's Update
18-Dec-18 Emerging Items




