
 

 

 

 

  

18-Sep-18 

Police and Crime Plan 
Priority 

Protecting from harm III 

  - Hidden crimes 

  - Protecting vulnerable victims 

Sept 

Regular Items 

Annual Report 

  Finance - Budget monitoring 

  Procurement Strategy - Progress on delivery 

  SPCB Workplan 

  Chief Constable's Update 

      

  Emerging Items Commonwealth games 

        

        

  

16-Oct-18 

Police and Crime Plan 
Priority 

Responding to national threats 

  - SPR 

  - SOC/ROCU 

  - CTU 

  - Nabis 

  

Regular Items 

  

Oct SPCB Workplan 

  Chief Constable's Update 

  Emerging Items Animals Update 

        

  

20-Nov-18 

Police and Crime Plan 
Priority 

Strengthening communities and growing the local 
economy II 

  - CSPs/ local policing and crime boards 

  - Active Citizens 

  - Neighbourhood Policing 

  

Regular Items 

  

  Headline Performance Report 

  Finance - Budget Monitoring 

Nov SPCB Workplan 

  Chief Constable's Update 

  Emerging Items   

        

  

18-Dec-18 

Police and Crime Plan 
Priority 

Developing a modern workforce 

  - WMP2020 

  - Recruitment and wellbeing 

  Evidence based policing 

Dec 

Regular Items 

Budget 2019/2020 

  West Midlands Community Safety Partnership 

  SPCB Workplan 

    Chief Constable's Update 

  Emerging Items   
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