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	Active Citizens Fund

Walsall  -  Application Form 




1. About you and your organisation/group

	Name of organisation/group: 


	Organisation/group address: 




	Project name:




	Project contact/owner:

	Position in organisation:

	Contact details: Include telephone, email and postal contact details:




2. Tick the box in the table below to indicate whether your application is for a Community Project or a Small Grant.
	Community Projects will require larger amounts of funding and will be supported at partnership level with engagement from other agencies. There is no upper or lower limit on the amount of funding that could be available, but these funds are designed to support projects rather than one-off expenses or events.  There is an expectation that these projects will be sustainable beyond the period for which funding is provided, and may take a number of years to show benefits.  Your application will require support from the LPU and the LPU Commander and you are advised to contact them before completing this form.  The LPU will help to advise you and to steer your application through the process that has been agreed by the LPU.
	

	Small Grants may be used to help the community to purchase equipment or may be used to support a one-off community event or initiative.  These grants will usually be smaller amounts although there is no upper or lower limit.  You are advised to discuss your application with your neighbourhood officer before completing this form.
	


3. Does your organisation/group hold a separate bank account which has at least two signatories? 
Yes/No

4. Does your organisation have a constitution or a set of rules? (we know that this only applies to larger organisations, and if your answer is no, that does not necessarily count against your application. However this information is useful to help us understand more about how your organisation works) Yes/No
5. Please list the names, addresses and position held of all members of your organisation’s management committee or board of directors (if it has one).  Continue on a separate sheet if necessary.
	Name


	Address
	Position

	
	
	

	
	
	

	
	
	


6. Please tell us about any previous West Midlands Police / Office of the West Midlands Police and Crime Commissioner funding you have received

	Project
	Funding programme
	Amount awarded
	Financial year awarded

	
	
	
	


7. About the project

	Which area/s will this project take place in, and which community priority(ies) will it meet? Please refer to the Main Aims detailed in the guidance notes. 

  

	Please provide a clear description of your project; what you will do and how you will do it: 



	What are the issues your project is seeking to address? How will your project help with these problems? Who will your project help and why? 



8. Outputs and outcomes

	OUTPUTS: What will your project do to reach your goal? Explain how you will measure the success of the project as it is being delivered:


	Example 1: 10 youth club sessions will be held between September and December.

Example 2: 30 young people will participate in youth activities between September and December.


	OUTCOMES: What effect do you hope your project will have? What difference will it make?


	Example 1: 90% of local people surveyed will report feeling safer in their communities. 

Example 2: A 10% reduction in anti-social behaviour in the area will be evidenced through monitoring of graffiti levels over the six month period January – June.


	Your Track Record:

Has your organisation run a similar type of project/activity before? Who will be involved in running the project/activity and what experience do they have of doing this? (i.e. which individuals or organisation(s) will deliver this project on your behalf?)




9. Timescales

Most projects/initiatives will start and end within the current financial year.  If your project is likely to last beyond the current year, on some occasions it may be possible to extend into future years.

	Project start date:

	
	Project end date:



	Timescale

(day/week/month)
	Key milestones and activities to be undertaken



	
	

	
	

	
	


10. Project costs and funding

	Itemised breakdown 

of costs*
	(A) Amount requested from Active Citizens Fund
	(B) Amount contributed from other funding 

(identify source**)
	(A+B) Total cost



	Example: Venue hire for youth club sessions (£20 per hour x 3 hours per week x 10 weeks) 


	£300
	£300 (Big Lottery)
	£600

	
	
	
	

	
	
	
	

	
	
	
	

	TOTAL:


	£
	£
	£


11. If the application is for a Community Project, funding will normally be released in stages.  Please indicate below how much you will need in order to start the project, and the dates when remaining funds will be required.  If the application is for a small grant to support a community event or initiative, you may require the entire grant to be released on one date.  Use the table below to indicate 

	Stage

Date

Amount required

Start up date

Next relevant stage (ie Quarter 1)

Next relevant stage (ie Quarter 2)

And so on . . .




	12. Please include any photographs or documents which you consider would help to explain the project more clearly.




When you have completed the application, please read and sign below. You must provide a written or scanned electronic signature.

I certify that the information supplied is accurate to the best of my knowledge.  I understand and accept that providing deliberate false information could result in legal action being taken against me and withdrawal of funds awarded.

Signed for and on behalf of: …………………………………………………………………….. 
[name of organisation here]

Name: ………….…………………………………………………………………………………….

Position:  ………………………………………………………………………………….…………

Date: ….……….………………………………………………………………………………………

_________________________________________________________________________
13. To be completed by Local Policing Unit Commander

I have assessed the information provided in this application and I approve this project for funding by the Active Citizen Fund.  Based on the local knowledge of the panel and the constituency Inspector, I have no cause to be concerned about the legitimacy of the project and the reputation of the organisation and its leaders.

	Signed …………………………………………........  Date …………………………………………

Print name     …..…………………………………………………………………………………….
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