Solihull Independent Advisory Group (IAG)
Monday 14th September 2015 Starting 6pm 
Three Trees Community Centre, Chelmsley Wood
[bookmark: _GoBack] AGENDA
All timings are approximate
18:00–18:05 Welcome and apologies – Chair
18:05–18:15 Minutes from the last meeting (Chair)
Updates: 1) Stop & Search Observation; 2) Head of WM CPS to attend next meeting (invites to B’ham East & B’ham South IAG sent); 3) YIAG encounter (via John Cogin); 4) IAG Twitter Ed tan still trying to get access; 5) Police Recruit Interviews (volunteers).

18:15-18:30 Ch. Supt Murray remarks 
18:30-18:45 Sector Inspector reports and updates 
18:45–19:25 Suggestion: Impact of Community Policing Review
19:25-19:45 Question Time[endnoteRef:1] [1:  If members have a question beforehand can they please let the Chair know, the police will be notified and can then prepare. This does not stop supplementary questions or questions at the meeting.
] 


Suggestions: 1) Response times. Ch. Supt Murray mentioned at last meeting that statistics showed a decline in meeting targets. One Solihull venue manager has referred to a lengthy delay to a 999 call and Motorway attended.
2) Speed Enforcement by police appears to not cover travel to and from school times when risk is highest. What are the criteria for volunteers doing Speed Watch? 
3) When Solihull Town Centre bans open drinking of alcohol, why has a Spar off-licence opened in Poplar Road and drinking has increased without enforcement?

19:45–20:15 Stop and Search - Inspector Sarling
20:15–20:30 Commanders update – Ch. Supt. Murray
20:30–20:45 Any other issues/Date of next meeting
Possible subjects for discussion



