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Serving our communities, 

protecting them from harm 
Where we are now 

Paper based system – Dec 2013 

Constables trained 

Supervisor training ongoing  

Central local external scrutiny 

Future? 

 



Serving our communities, 

protecting them from harm 

Headlines  

-137 stop and searches 

- 69 for drugs 

- 9 arrests (7.4%) – various offences (Government measure ) 

- 19 positive outcomes – arrests/cautions/penalty notices 

 

-Disproportionality Rates:  

- 15 Black – 8.6 times more likely (YTD 10.8) Force 3.6 

- 14 Asian – 1.9 times more likely (YTD 2.1) Force 2 

 

- Issues 

-Grounds 

-Disproportionality 

-Handwriting 

-Links to electronic systems (custody) 

 

 

 

 

 

 

December Data in depth 



Serving our communities, 

protecting them from harm 

Headlines  

-121 stop and searches 

- 47 for drugs 

- 4 arrests (3.3%) – various offences (Government measure ) 

- 14 positive outcomes –  unrecorded arrests/cautions/penalty notices 

-Disproportionality Rates:  

-  9 Black – 5.4 times more likely  (Force 3.6) 

- 4 off Borough all linked to criminal activity 

- 16 Asian – 2.3 times more likely (YTD 2.1) Force 2 

- 8 off Borough of which 7 linked to criminal activity 

- 7 from two incidents ( vehicle stops ) 

 

 

 

 

 

January Data in depth 



Serving our communities, 

protecting them from harm 

Headlines  

-110 stop and searches 

- 53 for drugs 

- 3 arrests (2.73%) – various offences (Government measure ) 

- 15 positive outcomes –  unrecorded arrests/cautions/penalty notices 

-Disproportionality Rates:  

- 11 Black – 7 times more likely  (Force 3.6) 

- 4 off Borough all linked to criminal activity 

 

- 10 Asian – 1.54 times more likely (Force 2) 

- 4 off Borough all linked to criminal activity 

- 5 refused addresses 

- 6 from two incidents  three of which were unknown to police 

 

 

 

 

 

February Data in depth 



Serving our communities, 

protecting them from harm Q3 Comparisons 

Solihull Stop & Search April - Dec 2013 

    Dec YTD Force Total YTD 
Force Av 

      N % N % N % 

Total S & S submitted     137 - 1,378 - 23,074 - 2,224 

Total S & S validated     133 97.1% 1,272 92.3% 19,317 83.7% 1,852 

Total rejected     4 2.9% 106 7.7% 3,757 16.3% - 

Searched for drugs     69 51.9% 691 54.3% 9,300 48.1% 884 

Searched for weapons     6 4.5% 67 5.3% 1,964 10.2% 193 

Searched for stolen property     22 16.5% 234 18.4% 3,618 18.7% 349 

Total arrests (based on ICIS)     18 - 105   2,341 - 201 

Arrest rate (of total searches)     13.1% - 7.6%   10.1% - - 

Solihull Stop & Search Proportionality Rate - YTD Apr 2013 - Dec 2013 

  White Asian Black   

  
S & S Pop S & S Pop Disp Rate S & S Pop Disp Rate Total 

December 99 184,247 14 13,561 1.9 15 3,239 8.6 133 

YTD 880 184,247 136 13,561 2.1 167 3,239 10.8 1,272 

Force YTD 
10,204 

1,919,13
7 

5,451 514,980 2.0 3,144 164,068 3.6 19,317 



Serving our communities, 

protecting them from harm 
Improvement measures 

Geography / priority areas 

Teams / Individuals 

Grounds 

Conversion rates / recording 

Data quality 

Disproportionality – explanation – numbers / % 

Best practice 

Challenging repeat breaches 

 

 

 



Serving our communities, 

protecting them from harm 
LPU Process 

Form completed or as soon 

as practicable afterwards. 

 

Form submitted to 

Supervision by end of TOD 

 

Supervisor to check 

compliance (P.L.A.N). 

 
SUPERVISOR TO SIGN FORM 

IN COMMENTS SECTION 

 

**Form to Solihull Shared 

Services for inputting / filing** 

 

OSD             

Dip Sampling 

 

 

Docutrak 

Form submitted direct to  

LPU SPOC 


