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Strategic Policing and Crime Board Workplan 2019 

23-Jul-19 

Reducing Reoffending 
IOM, PIPT and diversion 
LCJB 
Reducing reoffending services 

Regular Items 

Annual Report - Joint Audit Committee 
External Grants to Organisations 2018/19 
SPCB Workplan 
  

Emerging Items FMS 
    Violence Reduction Unit tbc 
    Unauthorised encampments update 

  
 

17-Sep-19 

Hidden Crimes 
PPU 
Increased reporting and recording of hidden crime 
OPCC services for victims of hidden crime 

Supporting Economic 
Development 

Economic strategy 
Procurement strategy 

Regular Items Finance - Budget monitoring 
  SPCB Workplan 
    

Emerging Items Brexit 

  
 

15-Oct-19 

Local Policing 
Neighbourhood policing 
WMCSP and local CSPs 
Active Citizens Fund 

Regular Items 
SPCB Workplan 
Complaints and PSD (inc. private report) 
  

Emerging Items Policing governance 

  
 

19-Nov-19 

Responding to National 
Threats 

Counter terrorism 
SOC and ROCU*** 
NABIS 

Regular Items 
Finance - Budget Monitoring 
Headline performance report 
SPCB Workplan 

Emerging Items tbc bring back of confidence and satisfaction paper. 

   

17-Dec-19 
Building a Modern Police 

Force 

WMP2020 
POD 
Evidence based policing? 
Information sharing? 

Regular Items Budget 2020/21 

AGENDA ITEM  11c 
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SPCB Workplan 
  

Emerging Items 
Commonwealth Games 
Mental health  

      

 


