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1. PURPOSE OF REPORT
1.1. This paper summarises the findings of the HMICFRS Value for Money Report
1.2. To note and discuss the extent of any further work required on the back of the findings.
2. BACKGROUND
2.1. HMICFRS published Value for Money profiles for all forces in November 2019, this
builds on the work completed between 2009 and 2017.
2.2. The VFM profiles allows detailed analysis of: how much forces spend on different
policing activities; how crime levels compare across forces, as well as what outcomes
forces achieve; and workforce costs, broken down by role, rank and gender.
VALUE FOR MONEY ANALYSIS
2.3. The published HMICFRS analysis concentrated on the cost per head of population and
total costs. West Midlands Police were compared to their Most Similar Group (MSG).
Details of the differences and areas where we have been identified as potential outliers
is reported in Appendix 1.
2.4. It is important to note that the profiles highlight what these differences are, but not why
they exist. There are many reasons why a force might spend more or less on a particular
function than other forces.
2.5. The 2 significant outliers for WMP appear to be:
2.5.1. Advanced Public Order – where the difference on spend against the most similar
group is £5.42 more per population. We have included spend for the Operational
Support Unit, Force Support and Contingency.
The Police Objective Analysis description for Advanced Public Order is:


Tactical Support unit, trained officers who deal with spontaneous disorder in any
part of the forces. Core functions of the unit include:
o To provide extra operational staff wherever required in the force.
o To manage, maintain and provide missing person or crime scene search
facilities.
o Provide a capability to search and recover under CBRN requirements.

o

To provide trained resources for major events / incidents, planned or
spontaneous (including high profile sporting events).
o Protests e.g. EDL.
Cost of policing civil disturbances, this is to include any income received in relation
to the civil disturbances and any backfill costs (if easily identifiable).



2.5.2. Incident/ Response Management – where the difference on spend against the
most similar group is £16.51 less per population. We have included spend for the
Force response team.
The Police Objective Analysis description for Advanced Public Order is:



Response Teams, this includes officers whose primary role is to respond to
emergency and priority incidents which may require attendance.
In Forces where the roles covered by 1a Local Policing – Neighbourhood
Policing are combined with the roles covered by 1b Local Policing – Incident
(Response) Management, and the costs cannot be split between the two please
record the values in 1a Local Policing – Neighbourhood Policing.

2.6. In order to understand what the VFM profiles further work is required. We will need
explore and understand different force spending decisions, operating models; volumes;
whether a direct like for like comparison has been made; and the methodology for
categorising and capturing costs.
3. RECOMMENDATIONS
3.1. Members of the Committee consider the extent of further investigation required into the
outliers reported in Appendix 1.

Appendix 1: HMICFRS Value for Money Profiles – Cost Outliers
This table shows us in which areas of spending your force is an outlier – spending significantly more or less than other forces. It does this by comparing how
much is spent per population with spending per population in both its MSG and in all forces. The spending areas shown are those where either of these
differences are over £1 or under -£1 (shaded pink in the table). These differences are then multiplied by your chosen forces population to give the cost difference
in £000. Which can then be compared to the spending figures in the first column. (If the table is empty the force has no such outliers).

NRE: Net Revenue Expenditure
MSG: Most Similar Group

