2.1.6 Question C4 (300 words) How will you sustain the impact of your plan after the funding period has ended?
Interventions we plan to implement in the Hillfields area will be sustainable beyond the initial funding provided by SSF. We believe we have developed an approach that maximises the best possible opportunity to maintain resources through mainstreaming their use. 
The preferred supplier for deployable CCTV provides a 5-year data and maintenance package within the purchase price. This capacity for data storage and maintenance helps ensure that any future costs will be limited. Fixed CCTV will be maintained for 5years and incorporated into the City’s existing network. The benefit of this is that the utility of the CCTV will have synergy with the City of Culture CCTV strategy. Maintenance will be included within negotiations of subsequent CCTV contracts. 
Investments in the physical environment include lighting improvements and lamppost adaptions. Costs associated with their movement will be met through the City Council’s PFI contract with Balfour Beatty who will also assume responsibility for maintenance and replacement as required. This will continue well beyond the Safer Streets funding period.   
Situational Interventions are complemented by investment in the community assets of the Hillfield’s area best placed to work with communities and residents dealing with issues arising from acquisitive crime and burglary. The investment will support the community and residents to build capacity and resilience with a greater sense of ownership emerging. We believe that Safer Streets Funding will be a catalyst to help build critical community infrastructure and improve community relationships that will last beyond the funding period. 
[bookmark: _GoBack]A co-ordinator will provide an integral link between the project and the OPCC policy team. This will provide a focus on the work, enhancing our understanding of practice developments with promising practice from the project disseminated across the region to other CSPs / local authorities through a ‘What Works’ approach potentially having in a multiplier effect. 
