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Deliverables 
1. Installation of fixed CCTV 	Comment by Fitzgerald-thompson Holly: How much?
2. Utilise deployable CCTV	Comment by Fitzgerald-thompson Holly: Using from another area?
3. Additional lighting and the installation of suitable lampposts capable of hosting deployable CCTV	Comment by Fitzgerald-thompson Holly: How many?
4. Commissioning local community groups to engage with all resident groups to engender greater participation in reducing acquisitive crime	Comment by Fitzgerald-thompson Holly: Which groups 
· We wish to capitalise on this ‘community confidence’ by commissioning established community groups in the area to engage and provide community support. They will help distribute crime prevention literature across the area and offer home safety kits as a ‘hook’ to engage with local people. 
· Our overall aim is to raise awareness in how to combat acquisitive crime and to encourage local people to form neighbourhood and street watch schemes

5. Provision of home security packs for residents	Comment by Fitzgerald-thompson Holly: How many and whats included 
6. Addressing situational features e.g. gating alleyways, improved general lighting, removal of raised flowerbeds, promoting Safer Parking scheme (Park Mark) etc.	Comment by Fitzgerald-thompson Holly: Addressing? 
7. We will publicise and increase ‘sign up’ to WMNow (West Midland Police’s electronic locality-based information sharing portal).

8. Sustainability 

· The preferred supplier for deployable CCTV provides a 5-year data and maintenance package within the purchase price. This capacity for data storage and maintenance helps ensure that any future costs will be limited. Fixed CCTV will be maintained for 5years and incorporated into the City’s existing network. The benefit of this is that the utility of the CCTV will have synergy with the City of Culture CCTV strategy. Maintenance will be included within negotiations of subsequent CCTV contracts. 
· Investments in the physical environment include lighting improvements and lamppost adaptions. Costs associated with their movement will be met through the City Council’s PFI contract with Balfour Beatty who will also assume responsibility for maintenance and replacement as required. This will continue well beyond the Safer Streets funding period.   

Key Performance Indicators 

Bid Outputs
· Number of CCTV cameras installed 
· Number of CCTV cameras redeployed
· Number of lighting installed 
· Number of home security packs distributed
· Number of additional signs up to WMNon 

Bid Outcomes 
· Reduction in acquisitive crime
· Reduction in fear of crime

