There is no correspondence between the Office of the Police and Crime Commissioner
(OPCC) and the Amirah Foundation during 2014 and 2015.

2016:

Email from the now OPCC Deputy Chief Executive regarding Monitoring Information
— 179 February 2016.

From: XXXXXXXXXX

Sent: 17 February 2016 09:03

To: XXXXXXXXX

Cei XXXXXXXXXX <XXXXXXX XXX >
Subject: Monitoring Information
Importance: High

Morning XXXXXXXXXX

My officer, XXXXXXXXXX has made several attempts to contact you in relation to your
monitoring information for the first quarter of service delivery for the project. Payment of the
second instalment is dependent on the receipt of satisfactory monitoring information and
therefore at this stage it is important that you send the information in to the OPCC. The
Conditions of Grant clearly state that funding is dependent on delivery of the project and
satisfactory outcomes. Can you make contact to clarify the present position please? If you
do not make contact, we will assume that you no longer want to deliver the project and
Internal Audit will make contact regarding return of the 1% instalment of funding.

If you need any help or support in this, | would advise that you make contact by Friday 19
February.

Kind regards
XXXXXXXXXX

XXXXXXXXXX

Partnerships and Engagement Manager

Office of the Police and Crime Commissioner West Midlands
Agua House

20 Lionel Street

Birmingham

B3 1AQ

Internal XXXXXXXXXX

External XXXXXXXXXXX (Direct Dial)
Fax 0121 626 5003

Email XXOXOXXXXXXX

Website: www.westmidlands-pcc.gov.uk
Twitter: @WestMidsPCC
Facebook: http://www.facebook.com/WestMidsPCC




Email from The Amirah Foundation with their Monitoring Information attached — 18t
February 2016.

From: XXXXXXXXXX <XXXXXXXXXX>
Sent: 18 February 2016 16:18

To: XXXXXXXXXX <XXXXXXXXXX>
Subject: Mid report

Hi XXXXXXXXXX

Please find attached the mid report documentation.

If you require any further clarification please do get in touch.
I am sorry for the delay in sending this back to you.

Kind regards

XXXXXXXXXX
CEO

Amirah Foundation

George Lucas Building

St George's Community Hub
Great Hampton Row
Birmingham

B19 3JG

Mobile: XXXXXXXXXX

www.amirahfoundation.org
facebook.com/AmirahFoundation




| am sorry it has taken us some time to get there! | will be sending comprehensive
information in the final report in a few weeks.

| hope I have covered everything needed, if not please do let me know.
kind regards

XXXXXXXXXX
CEO

Amirah Foundation
Women's Enterprise Hub
249 Ladypool Road
Birmingham

B12 8LF

Mobile: XXXXXXXXXX

www.amirahfoundation.org
facebook.com/AmirahFoundation

Email From The Amirah Foundation — 13th July 2016.

From: XXXXXXXXXX [XXXXXXXXXX]

Sent: 13 July 2016 14:02

To: XXXXXXXXXX

Subject: Your Time to Shine.zip

Hi XXXXXXXXXX

Hope all is well with you. Please find attached the final report and supporting documents.



Email Attachment:

west midlands
police and crime
T |commissioner

Your Time to Shine Celebration Event 18t June 2016




west midlands
police and crime
commissioner

Feedback from Your Time to Shine Awards — Saturday 18" June
2016

“This has been an amazing journey of self-discovery for me - | feel
EMVENCLOLE” XXXXXXXXXX

‘Do you know what - [ just fzel Like a princess - [ can't remember
the Last time | was this supported - this programmme has really made
me fzel special”

XXXXXXXXXX

“Amirah is my family now - and | feel stronger and brave -

knowing they are her for me. Thank You for believing in me.”
XXXXXXXXXX

“Although | am still fighting in debt, I'm working through it and
having this opportunity has made me stronger. l'm not giving up
and l'm Still in touch with my mentor and can see myself after I'm

more settled, volunteering for Amiran - they are my family now.”
XXXXXXXXXX

“I'm starting a new business and hope to be working for some of the
women. It's only & small catering business but | know it will grow
and 1've so many contacts through the programme — your Time to

Shine came at just the right time for me. [ really am shining!”
XXXXXXXXXX

It was clear from the joy and laughter of the women and the pride they felt at
receiving their awards, that this programme was well received and had a
lasting powerful impact on those women.



This programme will now be an integral part of Amirah Foundation’s Women
and Girls programme, offering confidence building to all future and past
clients.

2017:

Email requesting Advice for Application — 19" January 2017.

From: XXXXXXXXXX

Sent: 19 January 2017 12.26

To: XXXXXXXXXX

CC: XXXXXXXXXX; XXX XXXXXXX

Subject: Fwd: BRAVE — Brothers Against Violence

Hi XXXXXXXXXX

Here is my difficultly, whilst we know exactly what we want to do, the information | have read
is confusing about:

1. How long is the funding for?

2. Can it pay for posts?

3. How much can we bid for?
Ideally, we’'d like a 12 month post as a campaign officer who will engage in mosques, the
strategy team, other organisations, celebrities and sport personalities and to change the way
our community thinks about DV.

Of course the answers to the above questions will totally change the structure of the bid and
the possible costs.

Could you please therefore give me some guidance as to how much to apply for and the
duration of the fund.

Or ask therefore Sargent XXXXXXXXXX to give me a call or to send me his/her contact
information?

Sorry to be so pedantic but | totally believe in this project and if we cannot get the funding we
need to make this a meaningful campaign, | need to look elsewhere and quick before we
loose the momentum we have already gained from the Mobilising Communities fund.

Thank you in anticipation.

Yours Sincerely

XXXXXXXXXX

On Tue, Jan 17, 2017 at 4:24 PM, XXXXXXXXXX XXXXXXXXXX wrote:
Hi XXXXXXXXXX

I've just picked up this email. If you have a completed application form please send it across
to myself. If you are looking for advice prior to sending it to me then Sergeant XXXXXXXXXX
team will be in contact with you to assist.

Please let me know either way.



Thanks.
Kind Regards,

Birmingham Partnership Team

wm
nNow

West Midlands Police

Switchboard / Internal- 101 xt. TR

stay updated :
get involved Emll-ﬁ{wgst_-mndland&pnn police uk
Website: www.west-midiands police.uk
Twitter: www.twitter.com/@brumpartnership
Facebook: www facebook.com/brumpolice
Youtube: www youtube com/westmidlandspolice
Flickr: www flickr.com/westmidlandspolice

To report crime or anti-social behaviour which does not require an emergency response, please call 101. In an
emergency, dial 999

From: (R - G < riohfoundation.org)

Sent: nuary 2017 14:52
To:

Cc: CP Bhambids
Subject: BRAVE - Brothers Against Violence

oo

T have been trying to speak to the night person shout this project for some time now
lu:nlucm.nlmmd-mrcq»mdcdwby_butl"mm!lnotmclfdm‘ubcmua()o—tbmi
Can you please advise who 1 need 10 speak to?

I've almost completed the spplication - I'm just not sure who 10 send it 107

-

Amirah Foundation

w 's Enterprise Hub - 249 Ladypool Road - Birmingham, 812 8LF
EIEFEFE

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit hitp://www.svmanteccloud.com




Email from the OPCC regarding Active Citizens Funding — 16th February 2017.

From: XXXXXXXXXX

Sent: 16 February 2017 17:07

To: XXXXXXXXXX (XXXXXXXXKXK) <XXXXXXXXXX >

Subject: Active Citizen Funding: 2017-00234 BRAVE Community

Dear XXXXXXXXXX

I have received notification that the Amirah Foundation has been successful in its bid for
Active Citizen funding for the BRAVE Community project. | have looked at the application
and it seems to me that the total payment of £11,000 should be made in two stage
payments, the details of which can be found in the Grant Conditions form attached.

You will need to read, sign and return the Grant Conditions form to me assuming you agree
the conditions. No payment can be made before that signed form has been returned.

Please note that you are required to provide updates on the financial spend and also on the
achievements of the project, indicating how you have met the outcomes you identified in the
application form. | will e-mail you again with details of how to submit your monitoring
information.

Meanwhile, congratulations.
| look forward to receiving your signed grant conditions form.

Kind regards
XXXXXXXXXX

XXXXXXXXXX
Senior Business Support Officer

West Midlands Police & Crime Commissioner
Lloyd House

Colmore Circus Queensway

Birmingham

B4 6NQ

Tel: 0121 626 6060
Int: XXXXXXXXXX

Web: www.westmidlands-pcc.gov.uk
Twitter: @WestMidsPCC
Facebook: www.facebook.com/WestMidsPCC




The Amirah Foundation’s Grant Conditions — 17th February 2017.

From: XXXXXXXXXX XXXXXXXXXX

Sent: 17 February 2017 11:11

To: XXXXXXXXXX

Subject: Grant Conditions — Active Citizens Fund.pdf

Attachments: Grant Conditions — Active Citizens Fund.pdf; ATTO0001.htm

Hi XXXXXXXXXX
Please find attached signed copy of Grant conditions.

If you would like a hard copy, please let me know and | will send out in post today.



. (west midlands

. |police and crime
5 |commissioner

POLICE AND CRIME COMMISSIONER
WEST MIDLANDS

Active Citizens Fund

GRANT CONDITIONS



1. Introduction

11 Thepupouotmsdoamuibwsammmhmﬁningpmmby
the West Midiands Police and Crime Commissioner (PCC) 1o The Amirah Foundation for

the BRAVE Community project.
1.2 In these grant conditions:-
* the "Recipient” herewith referred to as the "Recipient”.

¢ the "Grant” refers to the grant of £11,000 payabie 10 the recipient under the terms of
this grant agreement.

2. Statutory basis for payment of grants

21 mmuumbummuynumummu
mbwumuhmﬂ-mmm.
NWMMQM“WWNW“
requirements.

22 NWQMamMﬂuﬂdwumwhmh
accorgance with the payment schedule agreed in the application form.

2.3 The grant is being offered for tweive months and will be reviewed towards the end of that
penod. mmmuuwumdumm.

3. Purposes & uses of the grant

31 mmumhumdmnummwu
applicant, funding should not be used 10 make payments 10 the committee of the
organisation/group.

4. Reporting & accounting arrangements

41 mmuuwbmmmmmm
during the year 10 ensure the grant is spent only for the purpose intended and that
expenditure does not exceed the allocation.

42 Emm.maumaumumnmba:huam
wwmnmmwmuum. To support
uwmmdnmmmmum
together with that statement. Recipients should also complete an Impact Assessment
quammmdmmaum These should be
submitted o the Police and Crime Commissioner’'s website

43 Mmm.mmmmmmbmmm
umuumwmnmammwmmu
mmqumumwmudnpcc.mm
the PCC's Internal Audit, the PCC's External Auditor or those acting on their behalf,

44 quwmmdmxmmmmmﬁmmmm
or withdrawn,

2



S.
51

Publicity/Branding (Please note)

Publicly available material relating 10 projects and activity supported by this funding
mmwdmmummmmm

5.2 This should include use of the Active Ciizen's logo, for example on promotional

6.1

Kerature, public reports, signage, presentations, websites and vehicles. The Police and
Crime Commissioner should be invited 1o significant events relating to projects and
activity supported by the PCC’s funding.

Consultation and Engagement

The Police and Crime Commissioner wanis io ensure that communities have the
opportunity 1o feedback on the services that they recaive. Please ensure that service
users have the opportunity fo comment on the user satisfaction on services.

Value for Money
it will be the responsibiiity of the recipient 1o ansure that the grant funding is

administered carefully and economically 1o avoid extravagance and waste and 1o obtain
value for money.

Payment Arrangements

The funds totaling £11,000 {eleven thousand pounds) will be transferred in two stage
payments as follows:

* February 2017: £5,500
o Apnil 2017: £5,500

Acceptance of these Grant Conditions

Please confirm that these terms and conditions are acceptable by signing a copy of this
grant conditions” document, and return it together with the details requested, (o the
Police & Crime Commissioner's Chief Financial Officer at:

st-midiands.pnn. uk

This document should be signed by the senior finance officer of the grant recipient.



ACCEPTANCE OF GRANT CONDITIONS

If the recoent wishes (o acoept s oer of Andirg, ple:ise sign two copees of the Grant
Agreemertt in the space indicated below and retsm one of fie copiesio the Chief Financia
Officer of the PCC's Office. No payment will be issued untd receipt of the signed Grant
Agreement

Ibmyagubmw'mmmm

- - _"'_—A

Name of Accons<abie Body (Recpiert) . F M

‘Bank details ~ SRS SR

Name of Bank Address

;_S_onCode.
=21

| Contact details
Name

Phone:

-mail

FOR AND ON BEHALF OF PCC’'s OFFICE

Date received

Agreed/Checked by.. Nata



The Amirah Foundation’s Grant Conditions — 171" February 2017.

From: XXXXXXXXXX

Sent: 17 February 2017 11:37

To: XXXXXXXXXX

Subject: FW: Grant Conditions — Active Citizens Fund.pdf

Attachments: Grant Conditions — Active Citizens Fund.pdf; ATTO001.htm; The Amirah
Foundation ACF Application Form

Hi XXXXXXXXXX

Please find attached signed grant conditions form and copy of successful bid for the Amirah
Foundation — BRAVE Community project (2017-00234). Given we already provide funding to
this organisation | assume we will not require a bank statement but let me know if we do.
Thanks

XXXXXXXXXX

From: XXXXXXXXXX [XXXXXXXXXX]

Sent: 17 February 2017 11:11

To: XXXXXXXXXX

Subject: FW: Grant Conditions — Active Citizens Fund.pdf

Hi XXXXXXXXXX

Please find attached signed copy of Grant conditions.

If you would like a hard copy, please let me know and | will send out in post today.

Email from OPCC Requesting Monitoring Information — 10" April 2017.

From: West Midlands Office of the Police and Crime Commissioner

Sent: 10 April 2017 10:35

To: XXXXXXXXXX

Subject: Active Citizen Monitoring forms — Ref No. 2017-00234

Attachments: Active Citizens Fund — Form A Impact Assessment.docx; Copy of ACF Form
8 Expenditure Statement 2017-18.xIsx

Good Morning XXXXXXXXXX

Please find attached Impact Assessment / Monitoring form/s for you to complete in relation
to Active Citizen Funding for your project. As part of your Grant Conditions you will have
agreed to provide the PCC’s office with certain information and you are required to do so via
these forms.

Projects receiving a funding via a single payment, need to complete Form A only, either after
6 months or at the end of their project, whichever comes first.

Projects receiving stage payments, need to complete Forms A and B prior to the date of next
scheduled payment. So, for example if the funding was to be paid in 3 stages (May, Sept
and Dec) forms A&B would have to be submitted in Aug and Nov.



Completed monitoring forms and relevant receipts, photographs and any other supportive
information should be returned via wmpcc@west-midlands.pnn.police.uk or by post to the
address shown at the bottom of this email.

| look forward to hearing from you.

Kind Regards,
XXXXXXX XXX
XXXXXXX XXX

West Midlands Police and Crime Commissioner
Lloyd House

Colmore Circus Queensway

Birmingham

B4 6NQ

Internal; XXXXXXXXXX
Office: 0121 626 6060

Twitter: @WestMidsPCC
www.westmidlands-pcc.gov.uk

Email from OPCC Requesting Monitoring Information — 11" September 2017.

From: XXXXXXXXXX

Sent: 11 September 2017 13:11

To: XXXXXXXXXX XXXXXXXXXX

Cc: XXXXXXXXXX

Subject: FW: Active Citizen Monitoring forms — Ref No. 2017-00234

Attachments: Active Citizen Fund — Form A Impact Assessment.docx; Copy of ACF Form B
Expenditure Statement 2017-18.xIsx

Importance: High

Good afternoon XXXXXXXXXX

As you can see | am sending this e-mail to two different e-mail addresses as there appears
to be some confusion over which one is correct.

The purpose of the e-mail is to remind you that two stage payments of Active Citizens
Funding for the Amirah Foundation — BRAVE Community project were granted. To date you
will have received the first payment of £5,500. However, in order to trigger the second
payment you will need to complete and return the monitoring forms which my colleague sent
out in April. No further payment can be made until these forms have been submitted.

Can | therefore urge you to give this matter your earliest attention.

Kind Regards,

XXXXXXXXXX

XXXXXXXXXX

West Midlands Police and Crime Commissioner

Lloyd House

Colmore Circus Queensway

Birmingham

B4 6NQ

Tel: 0121 626 6060

Int: XXXXXXXXXX

[PLEASE NOTE THAT | AM NOT IN THE OFFICE ON WEDNESDAYS]

Web: www.westmidlands-pcc.gov.uk




Twitter: @WestMidsPCC
Facebook: www.facebook.com/WestMidsPCC

From: West Midlands Office of the Police and Crime Commissioner

Sent: 10 April 2017 10:39

To: XXXXXXXXXX

Subject: Active Citizen Monitoring forms — Ref No. 2017-00234

Good Morning XXXXXXXXXX,

Please find attached impact. Assessment / Monitoring form/s for you to complete in relation
to Active Citizen Funding for your project. As part of your Grant Condition you will have
agreed to provide the PCC’s office with certain information and you are required to do so via
these forms.

Projects receiving a funding via a single payment, need to complete Form A only, either after
6 months or at the end of their project, whichever comes first.

Projects receiving stage payments, need to complete Forms A and B prior to the date of next
scheduled payment. So, for example if the funding was to be paid in 3 stages (May, Sept
and Dec) forms A&B would have to be submitted in Aug and Nowv.

Completed monitoring forms and relevant receipts, photographs and any other supportive
information should be returned via wmpcc@west-midlands.pnn.police.uk or by post to the
address shown at the bottom of this email.

| look forward to hearing from you.

Kind Regards,

XXXXXXXXXX

XXXXXXXXXX

West Midlands Police and Crime Commissioner

Email from OPCC Senior Business Support Officer reqgarding Monitoring Information
— 241 November 2017.

From: XXXXXXXXXX

Sent: 24 November 2017 14:17

To: XXXXXXXXXX

Cc: XXXXXXXXXXK; XXXXXXXXXX

Subject: FW: Active Citizens Monitoring forms — Ref No. 2017-00234

Attachments: Active Citizens Fund — Form A Impact Assessment.docx; Copy of ACF Form
B Expenditure Statement 2017-18.xIsx

Good afternoon,

I understand that you have been in touch with XXXXXXXXX from WMP Birmingham
Partnership team, asking why you have not received your second stage payment from the
Active Citizens Fund.

May | refer you to the attached e-mail trail. You will see that my colleague first sent you
monitoring forms on 10 April, this was followed by an e-mail from me on 11 September
reminding you that it would not be possible to pay your second stage payment until
monitoring and evaluation information had been received and assessed.

To date we have not received anything from you. | should point out that the Grant
Conditions form states that this is a condition of the grant that monitoring and financial
information is submitted, and when this form is signed this is what is being agreed.

I am re-sending the forms for your use. Please return asap.

Thank you.



XXXXXXXXXX

XXXXXXXXXX

West Midlands Police and Crime Commissioner
Lloyd House

Colmore Circus Queensway

Birmingham

B4 6NQ

Tel: 0121 626 6060
Int: XXXXXXXXXX
[PLEASE NOTE THAT | AM NOT IN THE OFFICE ON WEDNESDAYS]

Web: www.westmidlands-pcc.gov.uk
Twitter: @WestMidsPCC
Facebook: www.facebook.com/WestMidsPCC

From: XXXXXXXXXX

Sent: 11 September 2017 13:11

To: XXXXXXXXXX; XXXXXXXXXX

Ce: XXXXXXXXXX

Subject: FW: Active Citizen Monitoring forms — Ref No. 2017-00234

Attachments: Active Citizen Fund — Form A Impact Assessment.docx; Copy of ACF Form B
Expenditure Statement 2017-18.xIsx

Importance: High

Good afternoon XXXXXXXXXX

As you can see | am sending this e-mail to two different e-mail addresses as there appears
to be some confusion over which one is correct.

The purpose of the e-mail is to remind you that two stage payments of Active Citizens
Funding for the Amirah Foundation — BRAVE Community project were granted. To date you
will have received the first payment of £5,500. However, in order to trigger the second
payment you will need to complete and return the monitoring forms which my colleague sent
out in April. No further payment can be made until these forms have been submitted.

Can | therefore urge you to give this matter your earliest attention.

Kind Regards,

XXXXXXXXXX

XXXXXXXXXX

West Midlands Police and Crime Commissioner

Lloyd House

Colmore Circus Queensway

Birmingham

B4 6NQ

Tel: 0121 626 6060

Int: XXXXXXXXXX

[PLEASE NOTE THAT | AM NOT IN THE OFFICE ON WEDNESDAYS]

Web: www.westmidlands-pcc.gov.uk

Twitter: @WestMidsPCC

Facebook: www.facebook.com/WestMidsPCC

From: West Midlands Office of the Police and Crime Commissioner
Sent: 10 April 2017 10:39

To: XXXXXXXXXX

Subject: Active Citizen Monitoring forms — Ref No. 2017-00234
Good Morning XXXXXXXXXX,



Please find attached impact. Assessment / Monitoring form/s for you to complete in relation
to Active Citizen Funding for your project. As part of your Grant Condition you will have
agreed to provide the PCC’s office with certain information and you are required to do so via
these forms.

Projects receiving a funding via a single payment, need to complete Form A only, either after
6 months or at the end of their project, whichever comes first.

Projects receiving stage payments, need to complete Forms A and B prior to the date of next
scheduled payment. So, for example if the funding was to be paid in 3 stages (May, Sept
and Dec) forms A&B would have to be submitted in Aug and Nov.

Completed monitoring forms and relevant receipts, photographs and any other supportive
information should be returned via wmpcc@west-midlands.pnn.police.uk or by post to the
address shown at the bottom of this email.

| look forward to hearing from you.

Kind Regards,

XXXXXXXXXX

XXXXXXXXXX

West Midlands Police and Crime Commissioner

Email from the Amirah Foundation — 13%2 December 2017.

From: XXXXXXXXXX [XXXXXXXXXX]
Sent: 13 December 2017 10:35

To: XXXXXXXXXX

Subject: Amirah Foundation

Dear XXXXXXXXXX

It is with regret that we need to bring to your attention that the current trustees of Amirah
Foundation have identified some issues with the Charity which we felt duty bound to bring to
your attention.

Firstly, we have had changes at Board level. We had a team of 4 trustees leading the
Charity, however we have recently had two unexpected resignations leaving only
XXXXXXXXXX and XXXXXXXXXX as acting Trustees;

Secondly the Charity CEO has gone on long term sick leave and the current trustees are
working with existing staff to keep the charity running and ongoing projects operational.

Thirdly, some financial irregularities and funds which have not been accounted for has come
to the attention of the Trustees. We are in the process of fully investigating the matter and
have made a serious incident report to the Charity Commission who are advising the Charity
on the steps to take.

The above events, which to an extent were entirely unexpected, has made the current
trustees consider the future of the charity. Our primary concern would be to ensure that the
beneficiaries who rely on the Charity are continuing to be supported. One option we are
looking at is to transfer projects to another charity who will continue them. As a funder, we
would be grateful if you could let us know whether you would be willing to transfer your
funding to another charity if they are willing to continue the project?

Please do let us know if you have any queries.

Yours Faithfully



XXX XXX XXX X
Trustee of Amirah Foundation

BSc (Hons) Psychology
Specialist Leader of Education in Mathematics

2018:

Email regarding Transferring Active Citizens Funding - 5" January 2018.

From: XXXXXXXXXX

Sent: 05 January 2018 14:23
To: XXXXXXXXXX

Ce: XXXXXXXXXX

Subject:

Importance: High
Dear XXXXXXXXXX
Thank you for your e-mail and please excuse the delay in responding to you.

| am sorry to hear of the problems the Amirah Foundation is experiencing; this must be a
difficult period for those who remain.

I have noted your comments regarding the possibility of transferring projects to another
charity, asking whether or not it would be possible to transfer your Active Citizens funding
too. | have discussed this situation with my Chief Finance Officer and unfortunately | must
advise you that no transfer of funding will be possible.

Your successful bid in February of 2017, saw the Amirah Foundation secure a total of
£11,000 which was to be paid in two stages, subject to satisfactory monitoring and
evaluation information being provided. The first payment of £5,500 was made but as there
was no monitoring information forthcoming the second payment was not.

E-mails asking for the evaluation information was sent to the Foundation on 10 April, 11
September and finally on 24 November after contact had been made with your local police
partnership team asking why the full grant had not been paid.

I must ask that you now provide evidence of the outcomes from the £5,500 already received,
together with appropriate receipts. This forms part of the Grant Conditions agreement which
was sighed and returned by XXXXXXXXXX. If you are not able to provide this information |
must ask that the grant is returned without further delay.

| look forward to hearing from you soonest.
Kind Regards,

XXXXXXXXX
XXXXXXXXX

West Midlands Police and Crime Commissioner
Lloyd House
Colmore Circus Queensway



Birmingham
B4 6NQ

Tel: 0121 626 6060
INt: XXXXXXXXXX

[PLEASE NOTE THAT | AM NOT IN THE OFFICE ON WEDNESDAYS]
Web: www.westmidlands-pcc.gov.uk

Twitter: @WestMidsPCC
Facebook: www.facebook.com/WestMidsPCC

The Amirah Foundation Confirming Liquidation — 24" February 2018.

From: XXXXXXXXXX XXXXXXXXXX@amirahfoundation.org>
Sent: 24 February 2018 23:19

To: XXXXXXXXXX

Subject: Amirah Foundation

Follow Up Flag: Follow Up
Flag Status: Flagged

Dear XXXXXXXXXX

It is with deepest regret that Amirah Foundation is going into liquidation as we have been
unable to secure a permanent solution for the continuation of the registered charity.

We would like to take this opportunity to thank you for the tremendous support you have
given us to make a difference to many lives.

We have released a public statement, please see the link below, and have been working
closely with the charities commission. A full report will follow and the findings from the
external investigation we expect to be shared with relevant bodies.

Thank you for your support and understanding this is an extremely difficult time.

Yours sincerely,

XXXXXXXXXX

http://www.facebook.com/notes/amirah-foundation/statement-on-amirah-foundation-internal-
investigation-and-permanent-closure/1959688934060271

Email from OPCC — 26% February 2018.

From: XXXXXXXXXX

Sent: 26 February 2018 14:44

To: XXXXXXXXXX

Subject: Amirah Foundation — Active Citizen project 2017-00234

XAXXXXXXXX — As discussed. The Amirah Foundation received £5,000 of the £11,000
successfully bid for through Active Citizens Funding. The project was entitled ‘The Amirah
Foundation — BRAVE Community’. We have never received any monitoring information on
this project despite sending them form and requests 3 times throughout 2017.



XXXXXXXXXX — A Birmingham West bid from Feb 2017. You may wish to note your
records.

XXXXXXXXXX

Email from OPCC Senior Business Support Officer — 1t March 2018.

From: XXXXXXXXXX

Sent: 01 March 2018 12:36

To: XXXXXXXXXX

Cc: XXXXXXXXXX

Subject: FW: Amira Foundation Limited (2017-00234)
Attachments: DOC166.pdf

Importance: High
XXXXXXXXXX

Please see attached letter regarding liquidation of the Amirah Foundation. Unfortunately
this was only sent late Tuesday and as | am not in on Wednesdays, | have only just read it.
They have given 4 pm the day before the decision day (which is today), to register any
claim. Given this late notification | don’t suppose they will be getting many claims!

So, looks like we will be writing off the £5.5k received as an Active Citizen Grant. Thanks
goodness it was only half of what they should have had!

XXXXKXXXKXXX

From: XXXXXXXXX [mailto: XXXXXXXXX@findlayjames.co.uk]
Sent: 27 February 2018 17:02

Subject: Amira Foundation Limited

Importance: High

For the attention of XXXXXXXXX
Dear Sir/Madam

We have been instructed to place the above organisation into Creditors Voluntary
Liguidation. It has been brought to my attention that you have provided Funding and
therefore should have been provided with paperwork relating to the process. Please see
attached a copy of the Notice that was sent out to all known creditors and interested parties
on 14 February 2018. The meeting date has been scheduled for 1 March 2018.

This is being sent to you by e-mail due to the late notification.

Kind regards

XXXXXXXXXX

Findlay James (Insolvency Practitioners) Limited

01242 576555

XXXXXXXXXX

Address: Saxon House, Saxon Way, Cheltenham, GL52 6QX



- findlayjames
insolveancy practitionars

Owr Ret: SW/AMIRAD /T
Credior Refurencs: 7x384dy

14 Febnawy 2018

Dear 8 / Madem

AMRAH FOUNDATION LIMITED (“the Company”)
Company Number 08303004; England & Wales
Yowr Reference: <Custemd>

The Board of he Cavgary, having mgerd 1o b fnencl posiion. heve decikiad 10 corsrence Iquidasion
procesdings. We heve been asisd o assisl in 0 cowening of $ Vil sasling of cute, end the
prepusionof 8 staterment of afleis o preaseson - PwTEeirg.

Al 0o vwial reaby. e ace ol be sougY for he nosvinalion of 8 Liguiduior, or Liquadstors, 0 e
owdion 1© agpnind 8 LiquidiSon Canndiiss and, in 0w adewee of a Liadoton Commiies, b agree be
osyvw¢ of Be Liuidsiors pre-dgrointment fese and epentes for amiibg he Drwrye. A Natice of
resch/tiore for sthich-spprovel-issoagit-is erximen W SW I8l along with ¢ Notcs of bwlslion (0 form 8
Liqaadaton Come:ifies

¥ you do not wish (0 aflend e vial Mmesiing yOu can NFEwls 8 Prson 88 yous gruxy holder, or
shwralvdy requeut thel the Chalr achs 88 your praxy holder

Al Mase coregpordance Fchudvg Galivery of aports, voling on reechsore end regisiafing of dieima will
be-dons-arine—vis-ar-Credior Huboutaid—To Tecaive eval TOMTEICTS, TOpEEN § CEv, vOols On e

Mam.m-mﬁuy.u—mummua&m
acomgd on e -Credior Hud wetulls

The virtusl meelrg Is schaxhdad 10 take place ordve ot the above wmtalis an 1 Merch 2018, (e Duchsion
Dets”) at 2:30 pm.

The Direcirs &re requirad 10 meke out 8 sistirnent of afiare of he Cavpwwy end provide 8 apy 1o ol
cadiory. The stalernent of afteirs wil be sade sssiatie for downined an Bw Crexiicr HUD websfe no (ster
tan one asress-dey-tefcv-the decon dete. A opy of this doosvest can be posted (0 you upon
request

Your vote on $e mechsions wil nol aast wdass you heve ixiged proof of your dedl by no leter San 4.00
pm on e dey before he Omcision Deds.

Sazon Houme, Sxxon Wey, Chilhmham, Gaxaxtwwb iy, GLS2 6QX

Tet 01242 576555 Fax: 01242 576899
uk o take ® %o UK 2y 0w S  Owtrwl Acosuss » Exgive § Wain
Ty iz RUTers 1 225-Wher-axg-as el AT N A ER »
qﬁdh&_vmqmlﬂ;m

ey Jamas (e y Praciicnars) Usndz0 B a Corgmy spimad # Gngig ans Wates m—-—-#
ooy Samm Houss, 2 ay, O ax i ——

o rapech) gt Pve EiPwEs




| am abiigad 10 provide you with & fee and expense Ganale in respuct of 0w Ligudation. Passe use the
daeventoned rk b cusly your &xxast on the Oredity Hid webelie and Gourkaad he Liguidalion lee
and-expeney sulmale. Your onine xxasd Wil siso provide BB 10 frequenlly ashad cusesona you
may have sbat e Wgifation (rocms siong with rfomatn relatng o Liuidairexy’ reTwswalon end
cudllory’ righes. Copma of all these doosments can be paatad 10 you free of charge UPaN reguast.

Paase note that | must recsive ot aast one vole by the Guchuiun date or the decision will not be
Mmade. | sould-thereforewge you t© Magnd promptiy.

Should you, or a group of creditors wish to requast a physical maatirg of cedRors, you Must do 80 by no
later than the date of the virtual meethy, and such eQuexs must be apporas by valid prand of your detxt
(# nat already lodged). We will canvere a maeting on behall of the Baoard # cadfites reQuetig a Maslig
represerd ¢ minkmusm of 10% 0 vehe or 10% in newder of creditors o aivply 10 Cedions, whene
‘reiiors” mewe ‘el cediars.”

The Fee Estmale ssls cut e Wwork that | would undertake If | was =nnointed LiQuiastor by the membens
and credion of e Campervy. ¥ a Liguidation Comenities is not appuinied by the cradiions Ben R ww-fall-io
Se crediters 10 fix e beais of e Liguidsior's resmunaraion

My duSes and Asciiore es Liddetor are 0 resdsition of S Covpury's assala, 0o agreemant of Te
clams of cediory Twesagaion of e dreciorscrdod and 0w TompEYs aflalrs gewrally, and the
ovedus Arthdonof e Lipidition fAnds betssen e cCudiors in axzdence with e legal
andiiamanta

| am eseldng approval from creditors that my remuneration as Liguidator i fxed on o Ome cast basis.

Mmomnmn.“dmm—mmmw
There are diwwd vwwakze o G Gadderes Nolm, and 0 (his case piaase rufer 10 he Ociobwr 2015
varsion. Pamse note el we have siso provided further Getals In e pracicy fee reccvey Shout

N you have any Quuliors or § you wish 1o opt-ou of ming e Cwuilty Hub otmid and heve
correspondence sent 1o yYou Swoagh e post plasee Gt my office on 01242 STRSSS

Yours faithiully

Fisese nole that @n bechvercy Precaliow i3 bowd by the imhancy Code of EBNES  when camvinag oul
wark relsting 10 8n iechency agxitment - idrmatan of which can be Ausnd at
hitpe /iwww gov. kigeeTerer ¢/ publications necvency-praciiicses - ax-o-@ic

Sazon House, Sazon Way, ama—:m“m

Tek 01242 ST85S8 Fax: 01242 crg000

Emaill: info@fdayjsnes co uk Webr vwre findisyjarnes. co uk
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Crerfin with smadl Gstis, Ol s cisire of £1,000 or lses, must heve ladged proaf of Shelr debt
for their voie 10 be valid.

Cradlors may, &t any time prior 10 S Dedsion Dute, requaml thal 8 pysicsl masting of
oediory be held i detarvine the e of he mmchfore, Any request for 8 physkd
mesting must be delivend i us and be accampanied by valid proof of their dedt (¥ not already
dgad). A mesting will be convensd If creditors reguasing 8 Mesting repmeert 8 MrdTusm of
0% in vahue or 10% in number of cedirs os simply 10 creditors, ehere ‘cedaon’ means ‘sl
craditon *

Credaors have Bw Agit 10 agpesl e deoion made by e reschuion(s) by Eppiytg 1o coun
wde Ruse 15 115 of e Inschvancy Acl within 21 dsys of Bw Duecision Dute

The Cralr of he mesting may aoum of AEPEND the meeting f nedssary, and must éo so ¥
80 reacdved by credlors.

Any cudiors exchxiad kom the ﬁ___'mwnnumum.am

cormvensc of the mesng by no laler than 4 n.m. tha Duainems dey kilowing the exchusion. in
sccxwdance with nde 15 38

is qualiied 10 act as an inschency Pracilioner in relation 1o the Covpevy and

mmnmdummamwndmmm

informalion concaming 9 Compmwy) affsirs e they mey reasonsbly require. Crediin can
pontact him an 01242 578 555 or by emall al voGrdeviemes CO.uk.

Cruditirs are iformed that the memass of the Carps y have nominsted ol
PAndey James (vaecivency Precilioners) Limiied, Saxon MHoame, Szxon Way.
GL52 6QX, b oct s Lipideiy of e Conpmvy.

DATED THIS 1 Febnawy 2018

BY ORDER OF THE BOARD

aaucass I

(by arder of the board of Grectors of AMIRAH FOUNDATION LAMTED)



Nodoe of invitation to form 8 Liquidetion Connmiitee
AMERAN FOUNDATION LIMITED - bh Creditort’ V pluntary Liquidation

(Compary Number 08303004, England & Wales)

NOTICE I8 GIVEN by the creditons of AMIRAN FOUNDATION LIMITED of an
mhmbbmc under rule 6,19 of The insolvency (England and Wales ) Rules
(]

1 Croomors wo mviled 1o determine whethe: 8 Liguidation Comymilios should be esiablshed

2 A Commitiee may be formad T @ minimum of 3 and ¢ maximum of S crpditors are willing 10 become
Maprmbers

3. NominaSions cen only be acsapled for @ cradiior 10 become 8 member of the Cammilise ¥ ey ars
an wsecured croditor and have lodged e proo! of their dett that hes not been Giasliowsd for voling
ar dvidend pusposes

4. Please submil YOur vole on the Credioy Hud websits g htte:fcreditorhud.wh/7x384y @ pert of
the ondine chuim procama, and e e nne O any person you wish 1o nominale ic 6cl 88 @
mambaer of the Cavsrdins by no later than 23.59 on 1 March 2018 tha decision dale

The final dute for the decimion sbout the forrnation of & Consmities and $or aominatiors far
members of the Cavwniltagis—t=arch 2018 the deciaion dete.

DATED THIS 1 February 2018




Email Regarding the now Deputy Police and Crime Commissioner’s
Resignation as a Trustee — 6th March 2018.

From: XXXXXXXXXX [XXXXXXXXXX]
Sent: 06 March 2018 10:03

To: XXXXXXXXXX

Subject:_Fwd: Resignation as Trustee

XXXXXXXXXX
XXXXXXXXXX

Sent from my iphone

Begin forwarded message:

From: XXXXXXXXXX <XXXXXXXXXX>

Date: 7 March 2017 at 11:24:24 GMT

To: XXXXXXXXXX XXXXXXXXXX

Subject: Resignation as Trustee

Dear XXXXXXXXXX

Further to my conversation, due to an increase in my workload | am reluctantly resigning as
Trustee of Amirah Foundation. It's been a pleasure in working with you and the team in

doing great work with vulnerable women in society.

| wish you the best for the future and look forward to hearing of your successes in supporting
vulnerable women.

I would be grateful if you can inform the relevant authorities to remove my name.
Kind Regards,

XXXXXXXXXX
XXXXXXXXXX

Sent from my iPad.





