Wolverhampton Stop and Search Scrutiny Panel
Minutes
Tuesday 20th November 2018
Wolverhampton Police Station

Attendees:

Chester Morrison – Chair (CM) 
Janet Smith (JS)

Neil Hubbins (NH)
Kal Khan (KK)

Melissa Machangara (MM)

Inspector Lee Davies - West Midlands Police (LD)
Inspector Stephanie Furber - West Midlands Police (SF)

Absent:

Steve Rowe

Nic Mather

Jamie Bell (Wolverhampton Youth Zone) 
	
	Action updates from September.
No outstanding actions.
No matters raised by the group.



	Introductions (Chair)
	Chair Introduction and Welcome.
New panel member welcomed (Melissa Machangara – MM).  

MM shared her experiences with the PCCs office and within the local community.   MM was keen to support the group bridge the gap with the youth community and encourage youths to join the panel.  MM volunteered to share the recruitment posters within local supermarkets and other places where members of the youth community will see the advert.


	TOR
	The group discussed the newly proposed terms of reference.
Revisions were requested as follows:

Operating Principles
1. Expected attendance frequency.
2. Minimum operating numbers.
Action – Revised TOR to be sent to all panel members prior to the next meeting.  Once agreed members to sign.

	Future panel dates

	Panel members present requested that future meetings are held at 6.30pm to allow other interested members of the community to attend. 
Action (LD) – New time to be published on the PCCs website and with members not present.  Complete.

	Local priorities and Incidents of note

	Inspector Stephanie Furber (SF) from the NPU Task Force and Gangs Team provided details of the local priorities and a range of tactics that were bring used to reduce crime and bring offenders to justice.  This included stop and search.  

SF discussed various areas that were suffering from increases in vehicle crime and house burglaries and how Wolverhampton are making preparations for crimes that have historically increased during the Christmas period i.e. domestic violence.

SF shared a number of good arrests and results from proactive operations, such as a number of Wolverhampton chop shops where stolen property was recovered.  One of these was in the Whitmore Reans area.
The panel were grateful for the input and requested that they continue, seeing them as a beneficial means in which to gather different teams/officers perspectives and a means in which to gather valuable information.

Action (LD) – Inputs to be arranged for January and March’s panel.

Complete – City Centre neighbourhood team to provide and input at Januarys panel and the outer sector neighbourhood in March.
LD - All panel members were reminded that they were welcome to accompany local police during their patrols where they may experience a stop and search being conducted.  JS shared her experience going out with officers and how this provided her an understanding and appreciation of the process that an officer needs to follow when conducting stop and search. 
Action (all members) – Provide SF with dates of interest.

	Data
	LD presented the stop and search data from September and October’s PowerPoint.

The group were satisfied with the data, however questioned what ‘Not applicable’ refers to within the By Ethnicity slide.

Action (LD) – To establish what this refers to.
Update:  Email sent to Organisational Performance Team.

Action remains outstanding

The panel recognised that the positive outcome rate had increased which shows that the tactic is working to combat crime.  
The panel discussed how the data is more meaningful and how it provides them with an accurate baseline in which to scrutinise and feedback on stop and search activity. The group were grateful that their concerns regarding to data set provided at the beginning of the ‘new look panel’ were addressed and were pleased how the new data set has resulted in other areas obtaining better quality data.
 

	Stop and Search Records
	10 records were chosen at random by the panel (not police).

All 10 were deemed to be satisfactory.

	Matters for Gold Group
	No raised matters 

	
	Next meeting planned for 6.30pm on Tuesday 15th January 2019 at Wolverhampton Police Station.

Minutes to be posted on to the West Midlands Police and Crime Commissioner website.




