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Strategic Policing and Crime Board 
28 September 2021 

 
 

Strategic Policing and Crime Board Workplan 2021 

 

26-Oct-21 

Police and Crime Plan  

Police and Crime Plan  

  

  

Regular Items 

Finance and Budget Monitoring 

Annual Report 

Performance Report  

Emerging Items 
  

    

      
  

 

23-Nov-21 

Police and Crime Plan 

West Midlands Police: Rebuilding 
Community Policing 

  

  

Regular Items 

Professional Standards  
Estates (Part two) WMP update, and 
second paper - PCC response 

  

Emerging Items 
  

    

      

      

   

21-Dec-21 

Police and Crime Plan 

  
Preparing for the Commonwealth 
Games 

    

    

Regular Items 

Procurement 

Youth Commissioners 

  

Emerging Items 
  

  

  Partnership Presentation Reducing Violence 

   

AGENDA ITEM  10a 



 

2 
 

25-Jan-22 

Police and Crime Plan 

Strategic Policing Requirement 

NABIS annual Report 

  

Regular Items 

Budget 2022/23 

Performance Report 

  

Emerging Items 
  

    

   

22-Feb-22 

Police and Crime Plan 

West Midlands Police: Preventing and 
Reducing Crime 

  

  

Regular Items 

  

Finance Budget monitoring 

  

Emerging Items 
  

    

  Partnership Presentation Criminal Justice System 

   

22-Mar-22 

Police and Crime Plan 

  
Preparing for the Commonwealth 
Games 

  

Regular Items 

Fees and Charges 

OPCC Grant Making 

  

Emerging Items 
  

  

   

26-Apr-22 

Police and Crime Plan 

West Midlands Police: Supporting the 
workforce; organisational change and 
new technology 

  

  

  

Regular Items 

  

  

  

Emerging Items 
  

    

  Partnership Presentation Safer Travel 

   

24-May-22 

Police and Crime Plan 

  
End of year performance report (incl 
update on responses to inspections) 

  

  

Regular Items 
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Emerging Items 
  

    

  Partnership Presentation Improving Community Safety 

 
 

 

28-Jun-22 

Police and Crime Plan 

West Midlands Police: Increased 
Confidence in WMP 
Preparing for the Commonwealth 
Games  

  

Regular Items Custody Visiting and Appropriate Adults 

    

    

Emerging Items   

      

   

26-Jul-22 

Police and Crime Plan 

Youth Commissioners 

  

  

Regular Items 

Joint Audit Committee Annual Report 

  

  

  

  

Emerging Items   

      

  Partnership Presentation Airport Policing  
  

 

27-Sep-22 

Police and Crime Plan 

RIPA Annual Report 

  

  

Regular Items 

Annual Report 

Quarterly perfomance report 

  

  

  

  

Emerging Items 
  

  

  Partnership Presentation Violence Reduction 
  

 

25-Oct-22 

Police and Crime Plan  

Police and Crime Plan and performance 
Report 

  

  

Regular Items 

Finance and Budget Monitoring 

Performance Report 

  

Emerging Items 
  

    

  Partnership Presentation Youth Commissioners 

 


