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Terms of Reference for reviewing the process and impacts of MARAC in the West Midlands
Context
MARACs were first introduced in 2003 and were quickly adopted across the UK as a means to coordinate the support needed for high risk victims by gathering a full understanding of risk through sharing information held across organisations.
In April 2019, a regional model was implemented which replaced seven different sets of MARAC administrative and co-ordination functions from across the seven local authority areas and replaced it with a single, regional team, employed and managed through West Midlands Police.

The MARAC Protocol
, which has been based on those previously in place across the seven local authority areas, underpins the working arrangements for the eight MARACs operating across the seven West Midlands Metropolitan Areas and is designed to create a consistent and effective response to high risk victims of domestic abuse by:

· establishing accountability

· determining a reporting and governance structure

· establishing a stable MARAC process

· clarifying referral pathways

· ensuring MARACs operate in accordance with the Safe Lives 10 Principles to Effective Practice 

Reporting of domestic abuse, particularly to police, has been significantly increasing over recent years. In 2015/16, domestic abuse accounted for 10% of all crimes recorded in the West Midlands, and in 2019/2020 it was 15%. The number of cases going to MARAC has similarly been increasing, for example in Birmingham, MARAC is now being held daily.

Figure 1 Rate of DA recorded crimes across most similar police Forces
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Figure 2 Number of referrals to MARAC by LA area
As significant amounts of staff resource are going into MARACs across the region, the Regional Domestic Abuse Board would like to review the MARAC process to understand if there are elements which can be improved to support improved outcomes. A sub-group of the regional board has been set up to steer this work.

Aims of review

The overarching aim is to review how the MARAC process works and how it contributes to reducing the risks facing domestic abuse victims assessed as ‘high risk’ of being seriously harmed or killed. This should include assessing what benefits can be attributed to the process, any potential negative consequences together with providing recommendations on how the process could be improved.  Outcomes for victims should be central to this review. 
Listed below are areas we would like the review to focus on. Any additional opportunities to enhance the list below will be discussed with the successful applicant.
Areas for the review to consider:

Good engagement with local practitioners involved in the MARAC process is fundamental to this review as well hearing the voice of victims.  
1. How can MARACs best cope with demand?

a) To understand demand, this could include analysing how many referrals are returned as not appropriate/not at threshold and an understanding of where these referrals are coming from.
b) What the implications would be of adjusting the current threshold.
c) What are the drivers for referring to MARAC?

d) Do the resources required for MARAC have a detrimental impact on single and multi-agency resources available for non-MARAC victims?  
2. Gather and analyse the views of key MARAC partners on how the MARAC process helps improve the lives of victims, and any limitations:
a. Are there commonalities between cases where the MARAC process does seem to add value (where it is the enabler of actions which are successful in reducing risk which wouldn’t have come about otherwise) and cases where the process adds limited or no value?

b. How effectively does MARAC work with repeat and/or complex cases and how could this be improved?

c. Is there any learning and/or good practice from local areas to be shared?

3. Investigate how actions are followed up and progressed following MARAC and whether information is appropriately shared after MARAC. 
a. This could include following a sample of cases through to review actions and how the case developed in the weeks after the MARAC

4. How do MARAC and ODOC (domestic abuse offender management) align and could there be any improvements from greater alignment? Does ODOC effectively reduce risk in high-risk domestic abuse cases associated with MARAC? Is there any good practice to learn from local areas or elsewhere?

5. Look at which cases have a form of multi-agency team around them, such as via Child Protection, Child in Need, adult social care or already established work co-ordinated by an IDVA.
a. Consider what specific value MARAC adds distinct to other multi-agency processes.
b. Consider feasibility of existing multi-agency arrangements being maximised to take on assessing DA risk and co-ordinating action and what changes would need to be made for this to happen.
A full data pack will be made available to support and contextualise the review. 
Work must be undertaken by 31st March 2022
Applying
To apply, please submit a proposal of how you would approach the review requirements outlined above.  Please provide a CV or equivalent (including company name, registered address and full contact details) with your proposal.

Applications should be submitted to vru@west-midlands.pnn.police.uk by 12 noon Tuesday 4th January 2022 with the email subject title ‘MARAC review proposal.’
� Available at � HYPERLINK "https://proceduresonline.com/trixcms1/media/6654/tx149-west-midlands-marac-operating-protocol.pdf" �https://proceduresonline.com/trixcms1/media/6654/tx149-west-midlands-marac-operating-protocol.pdf� 


� Available at � HYPERLINK "https://safelives.org.uk/sites/default/files/resources/The%20principles%20of%20an%20effective%20MARAC%20FINAL.pdf" �https://safelives.org.uk/sites/default/files/resources/The%20principles%20of%20an%20effective%20MARAC%20FINAL.pdf� 
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