	POLICE AND CRIME COMMISSIONER FOR 
THE WEST MIDLANDS
	CONFIDENTIAL
NOTICE OF DECISION
[010/2022]

	Contact Officer:
	Neil Chamberlain

	Telephone Number:
	07793 403 420

	Email:
	n.chamberlain@west-midlands.police.uk

	Title:  Usage of University Accommodation for Commonwealth Games Resources

	

EXECUTIVE SUMMARY 


	At peak times, circa 3,000 Police Officers will be utilised for the Commonwealth Games, many of whom will come from other national forces and will require overnight accommodation.

A primary aim of the WMP Commonwealth Games (CWG) Programme is to ensure that every officer working at the games who requires accommodation is housed in a single-occupancy room that is of a good standard so that they are properly rested and are able to perform the roles that have been assigned to them to the best of their ability.

The single point of continuity that will follow an officer throughout their attendance at the Games on a Mutual Aid deployment is where they will be accommodated. It is the place, regardless of shift pattern or role, where their day will begin, end and rest will be taken. It will be at the heart of every aspect of their experience and if the accommodation the CWG Programme provides is of a poor standard, this will impact both the policing operation and the officer experience. Therefore the reputational impact on the WMP could be significant. 

The CWG Programme has been able to source a high volume of rooms that meet the required standards at a very competitive cost by using a University Accommodation provider (Unite for Students) who service the following two University sites:
· Aston University (Aston)
· University of Birmingham (Selly Oak)

Based on current requirements overall 31,224 room nights will be required for the period 13/07/22 – 11/08/22 inclusive. At a total cost of up to £1,194.534.97 + VAT, the average cost per room, per night equates to £38.25 + VAT (including the associated cleaning costs).

Some of these costs will be reclaimed from the British Transport Police (BTP) who will be utilising 3,176 room nights based on current requirements. At a minimum they will be charged £36 + VAT per room, per night which will mean that WMP will recoup a minimum of £114,336 + VAT.

Hotel benchmarking was undertaken in June 2020 with minimum costs of £100 per night indicated. These costs will have only increased as the games draw nearer due to demand increasing and capacity reducing. In view of this, utilisation of University Accommodation offers excellent financial value, especially when the original CWG Programme budget was set at £72 + VAT per room per night.

In view of the above, approval is sought to contract with the two respective Unite companies that own and manage the sites in scope, namely:

· LSAV (Aston Student Village) Management Limited Partnership (owners of the James Watt, Mary Sturge and William Murdoch blocks at Aston University)
· Unite Accommodation Management Limited (owners of the Oak Brook Park blocks at University of Birmingham in Selly Oak)

The former will be funded up to £687,957.72+ VAT and the latter up to £506,577.25 + VAT. Separate contracts will be drawn up for each Company.




	DECISION

To approve the award of the Commonwealth Games university accommodation contract to:

1) LSAV (Aston Student Village) Management Limited Partnership and
2) Unite Accommodation Management Limited 
For the period 13th July 2022 to 11th August 2022 inclusive
The procurement route was a Negotiated Procedure (non-tendered) for this contract.

	
Police and Crime Commissioner for the West Midlands

I confirm that I do not have any disclosable pecuniary interests in this decision and take the decision in compliance with the Code of Conduct for the Police and Crime Commissioner of the West Midlands. Any interests are indicated below.

	[image: https://pcc.sp.wmpad.local/Templates/Signatures/Simon%20Foster%20Digital%20Signature.png]

Signature………………………………………………….
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Date………28 March 2022……………………………..
















	CONFIDENTIAL FACTS AND ADVICE TO THE POLICE AND CRIME COMMISSIONER

	INTRODUCTION AND BACKGROUND

The proposed contract is to provide accommodation to Police resources working on the Commonwealth Games Security Operation (Operation Unity). This will primarily be for  Mutual Aid resources who will be deployed in the region. However, some rooms will also be provided to WMP resources and emergency services partners (for example the British Transport Police).

Through the Organising Committee of the Commonwealth Games, WMP were introduced to Unite for Students who manage a number University Student Accommodation blocks in the Birmingham Area. These accommodation blocks meet requirement standards, including being single occupancy. The CWG Programme Senior Leadership Team (SLT) and Police Federation have visited Unite accommodation and deemed it to be of the required standard.

Negotiations have been ongoing for a considerable period of time whilst the resource requirements of Operation Unity have flexed both upwards and downwards.

Usage of the Unite sites was initially approved by Contracts Review and Approval Board (CRAB) in March 2021 at a projected contract value of £799,305 + VAT (based on 18,943 room nights). This equated to a cost of £42.19 + VAT per room, per night.

In January 2022 a revised proposal was reviewed by the CWG Internal Gold Group (with OPCC and Contracts & Procurement representation present). At this juncture the revised cost was £839,027.95 + VAT (based on 24,554 room nights). This equated to a cost of £34.17 + VAT per room, per night. 

A final proposal was taken to CRAB in March 2022. Requirements had increased considerably due to the following:
· General resource increases
· Allowance for accommodating resources who are in-region but not deployed (i.e. on a rest day)
· Emerging accommodation requirements for niche resources in small numbers (e.g. NPoCC and MACC Command resources)

These requirements meant 31,224 room nights were now required, resulting in a revised cost of £1,154,827.97 + VAT (which equates to £36.98 + VAT per room, per night).

However, also built into the requirements were 295 contingency rooms (up to 94 Rooms at Oak Brook Park and 201 at Aston on any given day) to cover the following eventualities:
· The threat level increasing (meaning additional resources would be required)
· Changes in Commonwealth Games events and activities which then impact Op Unity resource planning (e.g. changes to the sports schedule or a search window at a venue) 
· COVID-19 isolations
· Any significant issues at any one of the accommodation sites being booked across the region that requires movement of occupants elsewhere en masse (e.g. a problem at Ryton)
· Scope for some CWG Programme Planning Team members to be accommodated when they need to be

	

If the contingency rooms were to become occupied they would incur additional cleaning costs of up to £134.60 + VAT per room (based on 3 mid-stay cleans). If all contingency rooms ended up being used this would result in a potential additional cleaning cost of up to £39,707 + VAT. This increases the costs to £38.25 + VAT per room, per night.

The £1,154,827.97 base cost plus the potential contingency room cleaning costs of £39,707 add up to the total of £1,194,534.97 + VAT.


FINANCIAL IMPLICATIONS

The total estimated cost of the two contracts is up to a maximum of £1,194.534.97 + VAT based on current requirements. 
LSAV (Aston Student Village) Management Limited Partnership would be awarded a contract up to the value of £687,957.72+ VAT.
Unite Accommodation Management Limited would be awarded a contract up to the value of £506,577.25.
However, overall net outlay is estimated to be £1,080,198.97 + VAT due to reimbursement from the British Transport Police for the rooms that they will occupy (value £114,336 based on current requirements).
This estimated value of the contract is within the overall pre-approved CWG Accommodation budget across all accommodation sites of £2,261,806 + VAT. 
Attempting to procure rooms via the traditional commercial accommodation sector (e.g. Hotels) would greatly increase costs. Based on the benchmarking undertaken by Contracts & Procurement in 2020 (when hotel rooms were costing a minimum of £100 per room, per night), utilising the Unite for Students accommodation will save in the region of £1.9m (£1.2m versus £3.1m) in comparison to the hotel market. This saving is likely underestimated now as costs will have increased due to reduced capacity in the area as the games draw closer.


	LEGAL IMPLICATIONS

In accordance with Financial Regulations the award of Contracts with a value in excess of £1 Million requires the approval of the PCCWM.

A formal tender process was not followed as WMP (via the Organising Committee of the games) were given access to University Accommodation which met operational requirements that hotels could not achieve. 

Leigh Jones as Assistant Director of Contracts & Procurement signed-off the supplier as proprietary on 08/01/2021 (thus meaning a formal exercise would not be required) due to the following justification:




Aston Site
· WMP had a requirement to find accommodation at a reasonable cost for in excess of 650 officers within Birmingham City Centre for the period 26th July 2022 to 9th August 2022 (subject to change).
· As part of the overall Games Bid, the Organising Committee were able to secure over 2,000 rooms at Aston University and have provided WMP access to these rooms for the purpose of facilitating the policing of the games.
· Geographically there are no other known sites that could house such a significant number of officers.
· The room rate that has been negotiated is very reasonable and would not be achievable on the commercial market.

Oak Brook Park (Selly Oak Site)
· WMP had a requirement to find accommodation at a reasonable cost for in excess of 300 officers near to Birmingham University for the period 26th July 2022 to 9th August 2022 (subject to change).
· As part of the overall Games bid the Organising Committee were able to secure over 600 rooms at Oak Brook Park, Selly Oak and have provided WMP access to these rooms for the purpose of facilitating the policing of the games.
· Martin Williams also looked at an alternative site (Battery Park in Selly Oak) in detail but this would have international students in situ at the time of the games and therefore WMP would not have sole use of the site. Other Unite sites were the same and therefore not explored in any further detail.
· Geographically there are no other known sites that could house such a significant number of officers.
· The room rate that has been negotiated is very reasonable and would not be achievable on the commercial market.
· WMP are unable to access University Accommodation directly so the only other option would be hotels which would come at a far higher cost based on benchmarking activity undertaken by C&P.




	EQUALITY IMPLICATIONS


	As no formal tender process was followed, Social Value has not been evaluated.

However, the contract will be putting money back into the local economy in a sector that has been heavily impacted by the effects of COVID. It is anticipated that local resources will be used to service the blocks in scope, again helping the local economy.














Schedule of Background Papers



  Contracts Review and Approval Board (CRAB) Paper – 15th March 2022.
  




  CWG Internal Gold Briefing – 12th January 2022.



  

Contracts Review and Approval Board (CRAB) Paper – 26th March 2021.
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Contracts Review and Approval Board (CRAB) 
                                              Date: 15th March 2022  


 
 
 
 
 
 
 
 
 
 
 


This report sets out and seeks approval for the proposed Contract Award and the 
Procurement Leads confirm they have no conflict of interest in this Award. 


 


Contract Title: Commonwealth Games University Accommodation 
Contract with Unite for Students 


Procurement Manager: n/a 


Procurement Advisor: Pete Whale/Marie Hadley 


Client Dept. & Lead: Rob Boston – Commonwealth Games Business Support 
Project Manager  


Finance Business 
Partner: 


Rachel Westbury 


Approved Budget: £2,261,806 + VAT (all accommodation sites) 
£799,305 + VAT was approved for this supplier by CRAB in 
March 2021 


Cost Centre Code: 1.OS6005.54610.CWG3 
 


 


Previous Approved Procurement Route Paper: 


 


• March 2021 Route Paper is below: 
 


Unite CRAB Paper 


March 2021  
 


• January 2022 Update Pack is below: 


 


CWG Gold Briefing 


12-01-22 v1  
 
 


Any conditions/amendments from Route: 


 
Room requirements and blocks have altered since the initial briefing in March 2021 and 
the subsequent update in January 2022 (the latter was done at the CWG Internal Gold 
with OPCC and Contracts & Procurement representation meeting rather than CRAB). 
 


 
Recommendation for Contract Award 


 
Report to the Director of Commercial Services and 


Assistant Director – Contracts & Procurement 
 







  Contract Ref No: n/a 


 


Agenda Item: 2.b 
 


 
This has had an impact on costs increasing from £799,305 + VAT last year to up to 
£1.2m + VAT in the present. However, room unit costs have not altered greatly, the 
increases are more about volumes. 
 
The route to market itself has not changed. 
 
The proposed cost of £1.2m + VAT was approved at the CWG Internal Gold group 
chaired by ACC Ward on 09/03/22. 
 
The Contracts and Procurement team have not been involved in this process or the 
negotiations since the update in January 2022 and all negotiations have been 
undertaken by the Commonwealth Games Project Team with this report being provided 
to enable inclusion in the CRAB Process. 
 


 
 


The Proposed Contract Award is for: 


 
A One-Off Purchase 
 


 


Background Information 


 
Following on from the approved paper at CRAB in March 2021 and the subsequent 
update in via the CWG Internal Gold group in January 2022, there have been several 
developments which mean review is required by CRAB once again.  
 
Buildings 
 
In January 2022, the site profile was as follows: 
 


# Site Check-In Check-Out Max Rooms Cost  
(exc. VAT) 


1 Oak Brook Park (Selly 
Oak) Phase 1* 


12/07/22 21/07/22 375 £88,182.29 


2 William Murdoch 
(Aston) 


21/07/22 09/08/22 375 £197,503.33 


3 James Watt (Aston) 27/07/22 09/08/22 813 £372,387.09 


4 Oak Brook Park Phase 
1* 


27/07/22 09/08/22 375 £180,955.24 


Total £839,027.95 


*Oak Brook Park is occupied on 2 different occasions, there is now a break in occupancy due to 
pre-games resources moving over to William Murdoch on 21/07/22 


 
Since January 2022, some significant increases to room requirements have occurred due 
to the following reasons: 


• General resource increases 


• Allowance for accommodating resources who are in-region but not deployed (i.e. 
on a rest day) 


• Emerging accommodation requirements for niche resources in small numbers (e.g. 
NPoCC and MACC Command resources) 
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This has resulted in the following changes in site requirements as per the table below. 
 


# Site Check-In Check-Out Max Rooms Cost  
(exc. VAT) 


1 Oak Brook Park  
(Selly Oak) Phase 1 


13/07/22 11/08/22 375 £261,155.06 


2 Oak Brook Park  
(Selly Oak) Phase 2 


13/07/22 10/08/22 286 £212,450.39 


3 William Murdoch 
(Aston) 


20/07/22 10/08/22 375 £194,093.46 


4 Mary Sturge (Aston) 26/07/22 10/08/22 244 £91,463.66 


5 James Watt (Aston) 27/07/22 09/08/22 813 £369,629.40 


Total £1,128,791.97 


 
Cleaning  
 
All of the costings noted in the previous table do include provision for cleaning. 
 
However, some additional cleaning costs will apply when a room changes occupants mid-
stay. Calculating these costs in the main schedules is challenging so a manual calculation 
has been undertaken. 
 
A changeover of a room costs £56.60 + VAT (£35 for a deep clean, £21.60 for linen). At 
least 460 changeovers are expected which equates to £26,036 + VAT to add to the costs. 
 
359 of these changeovers will occur at the Oak Brook Park site and 101 at the Aston site.  
 
It would also be prudent to allow for at least another £39,707 + VAT for further cleaning in 
case there are further changes to the occupation profile and/ or contingency rooms 
become fully occupied. Further details are provided in the budget section around this. 
 
 
Release Schedule 
 
An initial release schedule was agreed with the supplier as follows: 
 


• 50% by 15th November 2021  


• 15% by 8th March 2022  
 


As both of these dates have now passed, there will no longer be an ability to release 
rooms back to the supplier. Therefore, what WMP book is what the Force will be 
financially committed to. 
 
 
Budget 
 
The original approved budget by CRAB in March 2021 was £799,305 + VAT based on 
18,943 room nights. This equates to a per room cost of £42.19 + VAT per room, per 
night. 
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When this matter was brought back to CRAB in January 2022, the revised cost was 
£839,027.95 + VAT based on 24,554 room nights. This equates to a per room cost of 
£34.17 + VAT per room, per night. 
 
The current requirement is now for 31,224 room nights which results in a revised cost of 
£1,154,827.97 + VAT (which equates to £36.98 + VAT per room, per night). 
 
However, WMP’s net outlay will be less as the British Transport Police (BTP) will be 
occupying 240 rooms at Aston. BTP will be using 3,176 room nights over the duration of 
their occupation and will be charged a minimum of £36 + VAT per room. This will equate 
to a minimum reduction in WMP cost of £114,336 + VAT. 
 
A comparison of the approved January 2022 costs versus the current costs can be seen 
in the table below. 


 


 Previous Approved Cost Revised Cost  


Site 
Grand Total 
(exc. VAT) 


Grand Total 
(inc. VAT) 


Grand Total 
(exc. VAT) 


Grand Total 
(inc. VAT) 


Increase/ Reduction 
(exc. VAT) 


Oak Brook Park 
Phase 1 


£269,137.53 £322,965.04 £261,155.06 £313,386.07 -£7,982.47 


Oak Brook Park 
Phase 2 


£0.00 £0.00 £212,450.39 £254,940.46 £212,450.39 


William 
Murdoch 


£197,503.33 £237,004.00 £194,093.46 £232,912.15 -£3,409.87 


Mary Sturge £0.00 £0.00 £91,463.66 £109,756.39 £91,463.66 


James Watt £372,387.09 £446,864.51 £369,629.40 £443,555.29 -£2,757.69 


Additional 
Cleaning*** 


£0.00 £0.00 £26,036.00 £31,243.20 £26,036.00 


Grand Total £839,027.95 £1,006,833.55 £1,154,827.97 £1,385,793.56 £315,800.02 


BTP 
Contribution 


£0.00 £0.00 -£114,336.00 -£137,203.20 -£114,336.00 


Net Outlay £839,027.95 £1,006,833.55 £1,040,491.97 £1,248,590.36 £201,464.02 


 
*** some additional cleaning costs will apply when a room changes occupants mid-stay 
Calculating these costs in the main schedules is challenging so a manual calculation has 
been undertaken 
A changeover of a room costs £56.60 + VAT (£35 for a clean, £21.60 for linen) 
At least 460 changeovers are expected which equates to £26,036 + VAT 
 
However, there are caveats to these figures. 
 
Built into the accommodation model are circa 295 contingency rooms (the aspiration was 
10% across all sites but this has not always been possible on a day-to-day basis).  
(Up to 94 Rooms at Oak Brook Park and 201 at Aston. 
 
Currently these are being costed as room-only. Should these rooms become occupied, 
the cleaning charges in the table overleaf become applicable. 
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Cleaning Item Type of Cost 
Grand Total  
(exc. VAT) 


Grand Total  
(inc. VAT) 


Pre-Occupation Clean (TAR) One-Off £35.00 £42.00 


Room Clean (Mid-Stay) 
Variable depending on 
frequency 


£5.00 £6.00 


Kitchen Clean per room  
(7-bed Flat) 


One-Off £21.43 £25.72 


Kitchen Clean per room  
(5-bed Flat) 


One-Off £30.00 £36.00 


Bed Linen per room One-Off £21.60 £25.92 


Linen Change 
Variable depending on 
frequency 


£11.00 £13.20 


 
If each room was cleaned 3 times, the cleaning costs per room (depending on type) 
would be up to £134.60 + VAT per room. This means a potential additional cleaning cost 
of £39,707 + VAT. 


 
If this provisional cleaning figure is factored in, the grand total spend would be 
£1,194.534.97 + VAT which would mean that the average cost per room per night 
increases to £38.25 + VAT 
 
When taking contingency into account, total costs of just under £1.2m are realistic and 
therefore this level of budgetary sign-off will be sought. 
 
Whilst any increase is undesirable, the rates on offer are still far superior to what WMP 
could obtain on the commercial market from hotels etc. Hotel benchmarking was 
undertaken in June 2020 with minimum costs of £100 per night indicated. These costs 
will have only increased as we get nearer to the games when demand increases and 
capacity reduces. 
 
A rate of less than £37 + VAT per night is still well under the original CWG budget of 
£72+VAT per room, it is room volume that increased the costs rather than the unit costs. 
 


 
 


Procurement Process Undertaken: 


 
The procurement exercise was undertaken using a Negotiated Procedure. 
 
As part of B2022 Commonwealth Games Host City Contract Process, the Birmingham 
Convention Bureau were able to provisionally secure capacity in respect of University 
Accommodation and Hotel Rooms across the West Midlands region at a very attractive 
rate following negotiation. This capacity was allocated to the Birmingham 2022 
Organising Committee (OC). 
 
Due to the collaborative working between WMP and the OC, the former was given 
access to this capacity and in respect of University Accommodation in the Central 
Birmingham. WMP was subsequently given authorisation to deal directly with the main 
supplier, Unite for Students who are the owners of all the sites that WMP require. 
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As to ascertain alternatives and potential costs, WMP Contracts & Procurement 
undertook a benchmarking exercise in June 2020. None of the hotel providers who 
quoted came back with a room rate of less than £100 per night, thus meaning these 
rates were over double what could be obtained via the University Accommodation route. 
No other University Accommodation sites outside of those owned by Unite for Students 
were in scope as the OC had already allocated these to their own staff and client groups 
(such as Technical Officials)1. 
 
The sites have been inspected by the SLT of the WMP Commonwealth Games 
Programme as well as the Officer Federation. The standards were deemed to be very 
good. 
 
The location of the accommodation also made operational sense as it allows for Officers 
to be close to their deployment and also helps reduce other costs such as catering. 
Unfortunately, due to the high volume of rooms now required, some Officers might not be 
at the most optimal site in terms of transportation but this problem would still exist if other 
sites such as hotels were utilised. 
 
The ability to have police-exclusive blocks where possible also increases security which 
is a major benefit. Any blocks housing taser equipment will be police-exclusive. 
 
With all of these positive factors considered, there was a true justification to treat this 
supplier as Proprietary hence why no tender exercise was undertaken despite the 
potential contract value. 
 


 


Results of Procurement Exercise: 


 
Tender evaluation results: Not Applicable 
 
 


 
 


Contract Details and Financial Implications: 


 
The contract will be specific to the Commonwealth Games. The costs will be funded by 
the Commonwealth Games event which is 75% funded by the Department for Digital, 
Culture, Media & Sport (DCMS) and 25% by Birmingham City Council. This element will 
be funded by DCMS. 
 


 
 


Contract Period (if applicable) 


 
Based on current planning, the contract will run for the period 13/07/2022 to 11/08/2022 
inclusive. There will be no options to extend unless there is a major change to the 
schedule of the games (e.g. delay from 2022 until 2023 etc.) 
 


 


                                                 
1 Benchmarking was undertaken in June 2020.  At this time, it was difficult for a full benchmark to be 


undertaken by Click Travel due to the majority of hotels being shut as a result of the pandemic.  


Another difficulty was finding suitable hotels with the capacity to accommodate the numbers of rooms 


in one place. In a suitable geographical location with the capacity for the numbers of vehicles to be 


stored and the space for secure storage of weapons which may have involved further insurance 


requirements by the hotels which would add additional cost. 
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Estimated Value (£) of proposed contract: 


 
The total contract value will be no more than £1.2m (based on current planning) 
 
This estimated value is within the pre-approved budget (as agreed at Project Initiation 
stage)?  
 
Yes:  x  
 
No:     
 
If no, explain where the additional budget will be obtained from: Not Applicable 
 
 


 


Details of any savings secured as a result of this contract: 


 
Total value of savings secured against the proposed contract: £0 
 
Comments: As this is a one-off contract, there are no savings compared to existing 
arrangements.  
 
However, the benchmarking exercise undertaken by Contracts & Procurement has 
demonstrated that by going down the proposed route, WMP’s costs will be lower than 
utilising hotels and/ or utilising providers such as Click Travel whilst also being more 
appropriate from an operational standpoint. 
 
In terms of savings versus potential hotel costs, based on the £100 per night that WMP 
could expect to pay according to a benchmarking exercise undertaken by Contracts & 
Procurement in June 2020, utilising the Unite for Students accommodation will save in 
the region of £1.9m (£1.2m versus £3.1m) 
 
By booking rooms in bulk like this, WMP will be benefitting from economies of scale 
compared to a greater number of small bookings and benefiting operationally by having 
resources accommodated at a small number of larger sites. 
 


 
 


Public Services Social Value Act 2012 Considerations: 


 
No financial amount or percentage has been stipulated as part of the agreement with the 
supplier. 
 
However, the contract will be putting money back into the local economy in a sector that 
has been heavily impacted by the effects of COVID. Local resources will be used to 
service the blocks in scope, again helping the local economy. 
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Summary of Request: 


 
To approve in principle the award of the contract to Unite Integrated Solutions Plc and 
their associated companies for the period 13/07/2022 to 09/08/2022 up to a Contract 
Value of £1.2m + VAT 
 
The wider Unite group includes LSAV (Aston Student Village) Management Limited 
Partnership (James Watt, Mary Sturge and William Murdoch blocks) and Unite 
Accommodation Management Limited (Oak Brook Park blocks).  
 
The former will be funded up to £687,957.72+ VAT and the latter up to £506,577.25 + 
VAT. Separate contracts will be drawn up for each Company. 
 


 


Declaration: 


 
Declaration: 
 
I (Rob Boston) certify that I agree with the proposed award and I do not have any 
conflict of interest with the proposed supplier and authorise the submission of this 
paper for approval. 
 
 
Yes – Agreed via Voting Button 
 
Requestor’s Declaration (via voting buttons) to be embedded below: 


 


 


Approval: 


 
Verbally approved at CRAB: 
 
Director of Commercial Services - Neil Chamberlain  
 
Assistant Director – Contracts & Procurement – Davinder Jagpal 
 
 
Formal approval by CRAB (signed on behalf of both parties) 
 
 
 
Signature:……………………………… 
 
Davinder Jagpal (59640) 
 
Date: Insert date 


 


 
  


√ 


 


√ 


18th March 2022
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Any Conditions of note for the Contract Award: 


 
NC asked if this is for just WMP officers or Mutual Aid?  RB explained it is primarily Mutual 
Aid officers and we are also accommodating BTP at one of the Aston Blocks so we will be 
getting money back in, which based on current requirements will be approx. £115,000. 
 
MK asked if the contingency accommodation was in place in case there is an increase in 
operational requirements? 
 
RB confirmed there are a number of reasons including that reason that MK suggested.  
Also, if there is a major incident in a block and they need to move officers from A to B and 
also trying to factor in continuously for COVID.  Therefore, there are a multitude of reasons 
behind the contingency. 
 
NC asked if we have we done quality assurance in availability. 
 
RB confirmed they have taken our SLT and FED out to all the sites and all happy with it.  
All Premier Inn standard and above.  Rally happy with the standard for that cost. 
 
DJ confirmed she is comfortable that the contingency is there and comfortable with the 
proposals. 
 


 
End of Paper 
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Background





Occupation Profile		





Notable Points





Summary and Required Decision





Contingency Rooms





For a considerable period of time, WMP have been in negotiations with Unite for Students in relation to hiring accommodation at their sites at Aston University and Oak Brook Park (Selly Oak) respectively



A preliminary paper was taken to CRAB in March 2021 with estimated costs of £799,305 + VAT. This was approved by all members including the OPCC



Since then a number of alterations have been made to requirements based on changes in planning



One of the most significant changes has been the decision by the CWG Internal Silver to seek to book extra contingency rooms to guard against increases in general room requirements due to the following factors:

The threat level (and the required resources to meet it) is still subject to change therefore some sensible contingency for accommodation to cover this is prudent

Pre-games resources are still subject to change as planning firms up and full details of all CWG events & activities emerge. This could increase accommodation requirements

MACA for MOD Venue Assistance Force is not yet confirmed. If declined, additional Police MA resources would be required which would result in increased accommodation needs
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Background







The extra rooms would also provide contingency for the following:

COVID-19 isolations

Any significant issues at any one of the accommodation sites being booked across the region that requires movement of occupants elsewhere en masse

Scope for Planning Team members to be accommodated when they need to be 



The change in requirements has increased the cost to £839,027.95 + VAT. This equates to an average room cost of £34.17 + VAT per day 



All of these costs have been reviewed in detail with the Supplier to ensure accuracy



An update is being taken to CRAB for information purposes due to the increase in cost



A detailed breakdown of the agreed costs can be found in the adjacent file
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Background (continued)











The occupancy profile that WMP has with Unite is as follows:































*Oak Brook Park is occupied on 2 different occasions, there is now a break  in occupancy due to pre-games resources moving over to William Murdoch on 21/07/22
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Occupation Profile



		#		Site		Check-In		Check-Out		Max Rooms		Purpose		Cost (exc. VAT)

		1		Oak Brook Park (Selly Oak)*		12/07/22		21/07/22		375		Pre-Games location for Search & BDO Officers as no block at Aston University was available at this time due to students still being on campus at Aston		£88,182.29


		2		William Murdoch
(Aston)
		21/07/22		09/08/22		375		Holding location for Search Officers transferring from Oak Brook Park who needed to vacate that site before the games time resources arrive on 27/07/22

Also overspill for additional resources and the main contingency site for Covid-19 isolation and major issues with other blocks and/or sites		£197,503.33


		3		James Watt (Aston)		27/07/22		09/08/22		813		Site for games time resources		£372,387.09


		4		Oak Brook Park*		27/07/22		09/08/22		375		Site for games time resources		£180,955.24








As to be transparent, there would be additional costs if any of the rooms earmarked for contingency did eventually become occupied. The additional costs per room would be as follows:























If WMP did utilise all of the contingency rooms (at present 239 are not being used at all based on current plans), this would add in the region of £37k of costs if all rooms were cleaned three times



This would increase the average room cost from £34.17 + VAT per day to £35.67 + VAT per day





































6

Contingency Rooms



		Item		Type of Cost		Grand Total 
(exc. VAT)		Grand Total 
(inc. VAT)

		Pre-Occupation Clean (TAR)		One-Off		£35.00		£42.00

		Room Clean (Mid-Stay)		Variable depending on frequency		£5.00		£6.00

		Kitchen Clean per room 
(7-bed Flat)		One-Off		£21.43		£25.72

		Kitchen Clean per room 
(5-bed Flat)		One-Off		£30.00		£36.00

		Bed Linen per room		One-Off		£21.60		£25.92

		Linen Change		Variable depending on frequency		£11.00		£13.20







WMP do not have an ability to sell rooms onto third party’s - so what WMP contractually commit to will have to be paid for in full



As it stands, the proposed contract will allow for the release of 15% of rooms up until 08/03/22. Again after this time WMP will have to pay for any rooms that have been committed to



Negotiations are ongoing with the supplier to see if the release schedule can be extended but there are not high levels of confidence that this can be achieved. This is because the supplier does not want to reduce the likelihood of selling the rooms and feels they have already been fair on this front



There is enough Accommodation Budget available to cover all the costs referenced in this briefing due to the savings made at the Newbold Revel site
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Notable Points







Based on current occupancy levels, each room would cost an average of £34.17 + VAT per day (based on 24,554 room nights divided by the total £839,027.95 + VAT cost)



The original accommodation budget was based on a cost of £72 + VAT per day so WMP are effectively getting both occupied rooms and contingency rooms for the anticipated cost of the former only (i.e. 2 for 1)



Whilst the cost is significant, Unite accommodation still represents excellent value for money. A benchmarking exercise undertaken by Contracts & Procurement for the original CRAB paper estimated Hotel Costs in the area at over £100 per night back in early 2021. These costs will increase massively by the time of the games due to supply & demand. 



In any case, WMP cannot accommodate the number of MA Officers required in a small number of Hotel locations which creates additional logistical considerations



Therefore reactive purchase of hotel rooms now or at games time (if they are even available in the area) would not be cost-effective nor operationally efficient as there will be a more disparate spread of Officers across multiple sites



Therefore proceeding with Unite on the intended basis de-risks the operation whilst demonstrating value for money
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Summary







Decision Required
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The ask of Internal Gold is as follows:



Is permission granted to proceed to contract with Unite for Students based on the financial cost (including the potential costs for contingency rooms that become occupied)?
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Questions











west-midlands.police.uk

Preventing crime, protecting the public

and helping those in need
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Unite Total 


Costing v1




Microsoft_Excel_Worksheet.xlsx

Summary


			Summary





			Site			Grand Total (exc. VAT)			Grand Total (inc. VAT)


			Oak Brook Park			£269,137.53			£322,965.04


			William Murdoch			£197,503.33			£237,004.00


			James Watt			£372,387.09			£446,864.51


			Grand Total			£839,027.95			£1,006,833.55








Unite OBP


			Site: Oak Brook Park





						Date


			Resource/ Service			7/10/22			7/11/22			7/12/22			7/13/22			7/14/22			7/15/22			7/16/22			7/17/22			7/18/22			7/19/22			7/20/22			7/21/22			7/22/22			7/23/22			7/24/22			7/25/22			7/26/22			7/27/22			7/28/22			7/29/22			7/30/22			7/31/22			8/1/22			8/2/22			8/3/22			8/4/22			8/5/22			8/6/22			8/7/22			8/8/22			8/9/22			Total			Unit Cost (exc. VAT)			Unit Cost (inc. VAT)			Grand Total (exc. VAT)			Grand Total (inc. VAT)						Weekly Rate (exc. VAT)			Weekly Rate (inc. VAT)			Daily Rate (exc. VAT)			Daily Rate (inc. VAT)


			Room (Premium Range 2 Occupied)									40			40			135			135			135			286			286			286			286																					286			286			286			286			286			286			286			286			286			286			286			286			286						5,347			£26.43			£31.71			£141,294.48			£169,553.37						£185.00			£222.00			£26.43			£31.71


			Room (Premium Range 3 Occupied)																								89			89			89			89																					89			89			89			89			89			89			89			89			89			89			89			89			89						1,513			£27.86			£33.43			£42,149.66			£50,579.59						£195.00			£234.00			£27.86			£33.43


			Room (Premium Range 2 Unoccupied)																																																																																																0			£26.43			£31.71			£0.00			£0.00						£185.00			£222.00			£26.43			£31.71


			Room (Premium Range 3 Unoccupied)																																																																																																0			£27.86			£33.43			£0.00			£0.00						£195.00			£234.00			£27.86			£33.43


			Pre-Occupation Clean (TAR)																																				374																																																									375			749			£35.00			£42.00			£26,215.00			£31,458.00


			Room Clean (Mid-Stay)															40									135																																							375									375									375															1,300			£5.00			£6.00			£6,500.00			£7,800.00


			Kitchen Clean per room (7-bed Flat)																																				286																																																									286			572			£30.00			£36.00			£17,160.00			£20,592.00


			Kitchen Clean per room (5-bed Flat)																																				89																																																									89			178			£30.00			£36.00			£5,340.00			£6,408.00


			Emergency Clean																																																																																																0			£35.00			£42.00			£0.00			£0.00


			Bed Linen									40						95									239																														375																																										749			£21.60			£25.92			£16,178.40			£19,414.08


			Linen Change															40									135																																							375									375									375															1,300			£11.00			£13.20			£14,300.00			£17,160.00


			Kitchen Packs																																																																																																0			£85.00			£102.00			£0.00			£0.00


			Room Total			0			0			40			40			135			135			135			375			375			375			375			0			0			0			0			0			0			375			375			375			375			375			375			375			375			375			375			375			375			375			0			6,860						Grand Total			£269,137.53			£322,965.04


																																																																																																Final Checkout


																																																																																																						Note: Kitchen Cleans must be divisable by number of rooms per flat.








Unite William Murdoch


			Site: William Murdoch





																																				Date


			Resource/ Service			7/10/22			7/11/22			7/12/22			7/13/22			7/14/22			7/15/22			7/16/22			7/17/22			7/18/22			7/19/22			7/20/22			7/21/22			7/22/22			7/23/22			7/24/22			7/25/22			7/26/22			7/27/22			7/28/22			7/29/22			7/30/22			7/31/22			8/1/22			8/2/22			8/3/22			8/4/22			8/5/22			8/6/22			8/7/22			8/8/22			8/9/22			Total			Unit Cost (exc. VAT)			Unit Cost (inc. VAT)			Grand Total (exc. VAT)			Grand Total (inc. VAT)						Weekly Rate (exc. VAT)			Weekly Rate (inc. VAT)			Daily Rate (exc. VAT)			Daily Rate (inc. VAT)


			Room (Premium Range 1 Occupied)																																				0			6			0			20			107			112			81			81			81																																				488			£25.00			£30.00			£12,200.00			£14,640.00						£175.00			£210.00			£25.00			£30.00


			Room (Premium Range 2 Occupied)																																																			24																																													24			£26.43			£31.71			£634.29			£761.14						£185.00			£222.00			£26.43			£31.71


			Room (Premium Range 1 Unoccupied)																																				112			106			112			92			5						31			31			31			112			112			112			112			112			112			112			112			112			112						1,640			£25.00			£30.00			£41,000.00			£49,200.00						£175.00			£210.00			£25.00			£30.00


			Room (Premium Range 2 Unoccupied)																																				263			263			263			263			263			239			263			263			263			263			263			263			263			263			263			263			263			263			263						4,973			£26.43			£31.71			£131,429.29			£157,715.14						£185.00			£222.00			£26.43			£31.71


			Pre-Occupation Clean (TAR)																																																												136																																				136			£35.00			£42.00			£4,760.00			£5,712.00


			Room Clean (Mid-Stay)																																													6									81																																										87			£5.00			£6.00			£435.00			£522.00


			Kitchen Clean per room (7-bed Flat)																																																												112																																				112			£21.43			£25.72			£2,400.16			£2,880.19


			Kitchen Clean per room (5-bed Flat)																																																												24																																				25			£30.00			£36.00			£750.00			£900.00


			Emergency Clean																																																																																																0			£35.00			£42.00			£0.00			£0.00


			Bed Linen																																							6						14			87			29																																													136			£21.60			£25.92			£2,937.60			£3,525.12


			Linen Change																																													6									81																																										87			£11.00			£13.20			£957.00			£1,148.40


			Kitchen Packs																																																																																																0			£85.00			£102.00			£0.00			£0.00


			Room Total			0			0			0			0			0			0			0			0			0			0			0			375			375			375			375			375			375			375			375			375			375			375			375			375			375			375			375			375			375			375						7,125						Grand Total			£197,503.33			£237,004.00


																																							Check-In																								Final Checkout																																	Final Checkout





																																																																																																						Note: Kitchen Cleans must be divisable by number of rooms per flat.








Unite James Watt 


			Site: James Watt





																																																			Date


			Resource/ Service			7/10/22			7/11/22			7/12/22			7/13/22			7/14/22			7/15/22			7/16/22			7/17/22			7/18/22			7/19/22			7/20/22			7/21/22			7/22/22			7/23/22			7/24/22			7/25/22			7/26/22			7/27/22			7/28/22			7/29/22			7/30/22			7/31/22			8/1/22			8/2/22			8/3/22			8/4/22			8/5/22			8/6/22			8/7/22			8/8/22			8/9/22			Total			Unit Cost (exc. VAT)			Unit Cost (inc. VAT)			Grand Total (exc. VAT)			Grand Total (inc. VAT)						Weekly Rate (exc. VAT)			Weekly Rate (inc. VAT)			Daily Rate (exc. VAT)			Daily Rate (inc. VAT)


			Room (Premium Range 1 Occupied)																																																						603			603			603			603			603			603			603			603			603			603			603			603			603						7,839			£25.00			£30.00			£195,975.00			£235,170.00						£175.00			£210.00			£25.00			£30.00


			Room (Premium Range 2 Occupied)																																																						210			210			210			210			210			210			210			210			210			210			210			210			210						2,730			£26.43			£31.71			£72,150.00			£86,580.00						£185.00			£222.00			£26.43			£31.71


			Room (Premium Range 1 Unoccupied)																																																																																																0			£25.00			£30.00			£0.00			£0.00						£175.00			£210.00			£25.00			£30.00


			Room (Premium Range 2 Unoccupied)																																																																																																0			£26.43			£31.71			£0.00			£0.00						£185.00			£222.00			£26.43			£31.71


			Pre-Occupation Clean (TAR)																																																																																													813			813			£35.00			£42.00			£28,455.00			£34,146.00


			Room Clean (Mid-Stay)																																																															813									813									813															2,439			£5.00			£6.00			£12,195.00			£14,634.00


			Kitchen Clean per room (7-bed Flat)																																																																																													603			603			£21.43			£25.72			£12,922.29			£15,506.75


			Kitchen Clean per room (5-bed Flat)																																																																																													210			210			£30.00			£36.00			£6,300.00			£7,560.00


			Emergency Clean																																																																																																0			£35.00			£42.00			£0.00			£0.00


			Bed Linen																																																						813																																										813			£21.60			£25.92			£17,560.80			£21,072.96


			Linen Change																																																															813									813									813															2,439			£11.00			£13.20			£26,829.00			£32,194.80


			Kitchen Packs																																																																																																0			£85.00			£102.00			£0.00			£0.00


			Room Total			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			0			813			813			813			813			813			813			813			813			813			813			813			813			813			0			10,569						Grand Total			£372,387.09			£446,864.51


																																																									Check-In																																							Final Checkout


																																																																																																						Note: Kitchen Cleans must be divisable by number of rooms per flat.
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CRAB Briefing 210326 v1
		Contract Ref No: Agenda Item: 













Contracts Review and Approval Board (CRAB)

                                              Date: 20th April 2021 





Recommendation for Contract Award



Report to the Director of Commercial Services and Assistant Director – Contracts & Procurement























This report sets out and seeks approval for the proposed Contract Award and the Procurement Leads confirm they have no conflict of interest in this Award.



		Contract Title:

		Commonwealth Games University Accommodation Contract with Unite for Students



		Procurement Manager:

		Peter Whale



		Procurement Advisor:

		Marie Hadley



		Client Dept. & Lead:

		Rob Boston – Commonwealth Games Business Support Project Manager 



		Accountant/ Finance Business Partner:

		Rachel Westbury



		Approved Budget:

		£737,626799,305 + VAT



		Cost Centre Code:

		1.OS6005.54610.CWG3







		Previous Approved Procurement Route Paper:



		

Not applicable, signed-off by Leigh Jones as proprietary due to the following justification:



· WMP had a requirement to find accommodation at a reasonable cost for in excess of 900 officers within Birmingham City Centre for the period 26th July 2022 to 9th August 2022 (subject to change) whilst also having some resilience in rooms numbers for not only those Officers staying in Central Birmingham but the wider region

· There was also a need to provide some resilience in capacity should planning requirements change

· There was also a need to have a site whereby there was adequate space for vehicle and kit storage as to facilitate swift allocation and deployment

· As part of the overall Games Bid, the Organising Committee were able to  provisionally secure over 2,000 rooms at Aston University and have provided WMP access to these rooms for the purpose of facilitating the policing of the games

· Geographically there are no other known sites that could house such a significant number of officers, especially in dedicated blocks with no other groups of occupants

· Aston has large underground car parks and rooms that can be used for storage of kit and briefing rooms on site which most hotels in Birmingham/Coventry would not have apart from the NEC

· The room rate that has been negotiated is very reasonable and would not be achievable on the commercial market

· The only other option would be hotels which would come at a far higher cost based benchmarking activity undertaken by C&P – the room rate for the University Accommodation is in the region of ££40.1529.72 per night whereas benchmarking undertaken in June 2020 indicated a minimum cost of £100 per night









		Any conditions/amendments from Route:



		

Not applicable











		The Proposed Contract Award is for:



		

A One-Off Purchase









		Background Information



		

Why the contract is needed

The primary aim of the Accommodation workstream within the WMP Commonwealth Games Programme is to ensure that every officer working at the Commonwealth Games who requires accommodation is housed in a single-occupancy room that is of a good standard (at a reasonable cost and within budget) so that they are properly rested and are able to perform the roles that have been assigned to them.



The single point of continuity that will follow an officer throughout their attendance at the Games on a Mutual Aid deployment is where they will be staying. It is the place, regardless of shift pattern or role, where their day will begin, end and rest will be taken. It will be at the heart of every aspect of their experience and if the product that the CWG Programme provides is of a poor standard, this will impact the policing operation, the officer’s personal experience and the reputation of the force will be significant. 



It is anticipated that, during Games time the number of officers attending on Mutual Aid (MA) will be in the region of two thousand at any one time. In the weeks preceding Games, the search operation will see at any one time approximately three hundred MA Licensed Search Officers (LSOs) in force and requiring accommodation. Therefore it is necessary to deliver an accommodation estate that has the capacity to be able to match the numbers required in terms or rooms and supporting facilities such a car parking and equipment storage. 



A significant proportion of this requirement is in Central Birmingham whereby there are a large number of competition venues and games-related sites in situ. These include:



· The Alexander Stadium

· Arena Birmingham (formerly known as the NIA)

· Edgbaston Cricket Ground

· Smithfield

· Live sites including Centenary Square and Chamberlain Square



There is also the increased throughput of people expected in the city centre as a whole due to the presence of the games. Whilst WMP Officers will be deployed in Central Birmingham, Mutual Aid Officers will also be present at a number of these sites.



In view of this, it is essential that accommodation to the standard required is sourced as close to deployment locations as practicable. Having worked in conjunction with the Organising Committee of the games, 2 sites owned by Unite for Students (a trading name of Unite Integrated Solutions Plc) have been identified as fit for purpose in terms of cost, standard and location. The sites are detailed overleaf.



		Site 1

		Name

		Capacity 

		Cost***

		Address



		

		Unite Students Aston James Watt



		820 rooms*

		£316,815 (GT)Not being used

		Aston Street

Birmingham

West Midlands

B4 7UP





		

		Unite Students Aston William Murdoch



		487 rooms

		£144,850 825 (PG)

£188,189 157(GT)

		



		

		Unite Students Aston Mary Sturge



		673 rooms*

		Not being used£260,064 (GT)

		



		Site 2

		Unite Students Oak Brook Park



		374 rooms**

		£144,523 498 (GT)

		17 Grange Road

Selly Oak

Birmingham

West Midlands

B29 6BL





		Total Cost

		£799,305 

(including £5k contingency***)£737,626







PG = Pre-Games which is accommodation required before 27/07/2022 (currently 4,873 room nights)

GT= Games Time which is 13 nights from 27/07/2022 – 08/08/2022 inclusive



* whilst available to WMP, there is not a requirement to utilise the James WattMary Sturge building based on current planning



** there is also another block at this site which has 268 rooms, this was deemed to be too small for operational requirements



*** there is a small difference in cost from block-to-block but this has not been formally detailed by the supplier. The average costs is £35.67£29.72 so this is the figure being used in the table above. £5k contingency has been added to the total to cover any small discrepancies caused by this average



Pre-Games, WMP currently require 4,873 rooms nights for the period before 27/07/2022.



At games times, WMP currently require 1,090930 rooms across both sites, with 790630 rooms required at site 1 (which will use the Mary SturgeJames Watt building) and 300 rooms are required at site 2. This means a total of 12,09014,070 room nights based on 13 nights.



The William Murdoch block is being booked for games-time purely for contingency purposes to guard against any major upwards changes in room requirements. Based on current planning, this block will be handed back to the supplier later in 2021 at £nil cost to WMP.



Taking the William Murdoch block out of the equation during games time for the reasons detailed, this leaves 117 104 empty rooms across both sites which equates to 11.178.71% of rooms being unoccupied. However, there is a requirement to have contingency built into this site to not only cover issues that MA Officers in Central Birmingham might have with rooms but also those accommodated in the wider region at other sites. Therefore the true percentage of rooms unoccupied across the whole accommodation estate being hired for the games is far lower (circa 6%). For comparison, the OOrganising CCommittee (OC) are working on a 10% rate of contingency.



Whilst the charged room rate per night is on average £35.6729.72, taking contingency rooms into account this rises to £40.1532.55 for occupied rooms albeit total cost does not change. (though  tThere is scope to reduce costthis due to the empty rooms not being serviced). Even allowing for this, it is still far below the minimum hotel room-only rate of £100 per night that WMP could expect to pay according to a benchmarking exercise undertaken by Contracts & Procurement in June 2020. For comparison, based on a total room nights requirement of 16,96318,943 it would cost £11,,606894,300 to utilise hotels for all of the rooms required and this does not include any allowance for contingency.



As planning is still evolving and there is the ability to cancel rooms without financial penalty up to an agreed date with the supplier, WMP also intend to book the William Murdoch block at site 1 as a standby site. If it is not needed WMP will hand it back at zero cost.



Contract start and end date

Based on current planning, the contract will run for the period 14/07/2022 to 09/08/2022 inclusive. 



Options to extend available

There will be no options to extend unless there is a major change to the schedule of the games (e.g. delay from 2022 until 2023 etc.)



Proposed Award Value

Based on current room requirements and dates, the contract award value will be no more than £799,305 £737,626 (based on current planning).



As referenced, WMP are expecting that our requirements will reduced which will enable us to release rooms. WMP are looking to agree the following release terms which mirror those that the Organising Committee of the games will be using with the same supplier:



		[bookmark: Sheet1!B9:D25]Date

		Activity



		Time of Booking

		On booking a non-refundable 10% deposit is required to confirm. 



		15-Oct-21

		At any point up until 23:59 on 15 October 2021, WMP may cancel 100% of the room nights without charge or penalty



		07-Mar-22

		Between 00:01 on 16 October 2022 and 23:59 7 March 2022, WMP may cancel 80% of the remaining Birmingham 2022 Room nights without charge or penalty



		Bookings made from 10th March 2022

		Booking will require 100% payment to be made on booking.



		15-Mar-22

		The Accommodation Operator will submit an invoice to WMP for a value equal to 50% of total Fee after deduction of the applicable rate(s) for any Rooms cancelled 



		19-Apr-22

		Between 00:01 on 8 March 2022 and 23:59 19 April 2022, WMP may cancel up to 50% of the remaining Birmingham 2022 Room nights without charge or penalty



		17-May-22

		Between 00:01 on 19 April 2022 and 23:59 on 17 May 2022 may cancel up to 25% of the remaining Birmingham 2022 Room nights without charge or penalty 



		17-May-22

		The Accommodation Operator will submit an invoice to WMP for a value equal to the remaining balance of the Fee after deduction of the applicable rate(s) for any Rooms cancelled 



		09-Jul-22

		Between 00:01 on 17 May 2022 and 23:59 on 9 July 2022, WMP may cancel any 5 unsold Birmingham 2022 Rooms without charge or penalty. 















		Procurement Process Undertaken:



		

The procurement exercise was undertaken using a Negotiated Procedure.



As part of B2022 Commonwealth Games Host City Contract Process, the Birmingham Convention Bureau were able to provisionally secure capacity in respect of University Accommodation and Hotel Rooms across the West Midlands region at a very attractive rate following negotiation. This capacity was allocated to the Birmingham 2022 Organising Committee (OC).



Due to the collaborative working between WMP and the OC, the former was given access to this capacity and in respect of University Accommodation in the Central Birmingham. WMP was subsequently given authorisation to deal directly with the main supplier, Unite for Students who are the owners of all the sites WMP require.



As to ascertain alternatives and potential costs, WMP Contracts & Procurement undertook a benchmarking exercise in June 2020. None of the hotel providers who quoted came back with a room rate of less than £100 per night, thus meaning these rates were over double what could be obtained via the University Accommodation route. No other University Accommodation sites outside of those owned by Unite for Students were in scope as the OC had already allocated these to their own staff and client groups (such as technical officials)[footnoteRef:1]. [1:  Benchmarking was undertaken in June 2020.  At this time it was difficult for a full benchmark to be undertaken by Click Travel due to the majority of hotels being shut as a result of the pandemic.  Another difficulty was finding suitable hotels with the capacity to accommodate the numbers of rooms in one place. In a suitable geographical location with the capacity for the numbers of vehicles to be stored and the space for secure storage of weapons which may have involved further insurance requirements by the hotels which would add additional cost.] 




The sites have been inspected by the SLT of the WMP Commonwealth Games Programme as well as the Officer Federation. The standards were deemed to be very good.



The location of the accommodation also made operational sense as it allows for Officers to be close to their deployment and also helps reduce other costs such as transportation.



The ability to have police-exclusive blocks also increases security which is a major benefit when equipment such as tasers will need to be stored on site.



With all of these positive factors considered, there was a true justification to treat this supplier as Proprietary hence why no tender exercise was undertaken despite the potential contract value.







		Results of Procurement Exercise:







If the restricted route has been utilised, detail the PQQ short listing process that occurred prior to the main ITT:



Not Applicable





If not, skip to the following:-





Tender evaluation results:



Not Applicable





		Contract Details and Financial Implications:



		

The contract will be specific to the Commonwealth Games. The costs will be funded by the Commonwealth Games event which is 75% funded by the Department for Digital, Culture, Media & Sport (DCMS) and 25% by Birmingham City Council. This element will be funded by DCMS.









		Contract Period (if applicable)



		

Based on current planning, the contract will run for the period 14/07/2022 to 09/08/2022 inclusive. There will be no options to extend unless there is a major change to the schedule of the games (e.g. delay from 2022 until 2023 etc.)











		Estimated Value (£) of proposed contract:



		

The total contract value will be no more than £799,305 £737,626 (based on current planning)



This estimated value is within the pre-approved budget (as agreed at Project Initiation stage)? 



Yes:  x 



No:    



If no, explain where the additional budget will be obtained from: Not Applicable









		Details of any savings secured as a result of this contract:



		

Total value of savings secured against the proposed contract: £0



Comments: As this is a one-off contract, there are no savings compared to existing arrangements. 



However, the benchmarking exercise has demonstrated that by going down the proposed route, WMP’s costs will be lower than utilising hotels and/ or utilising providers such as Click Travel whilst also being more appropriate from an operational standpoint.



In terms of savings versus potential hotel costs, based on the £100 per night that WMP could expect to pay according to a benchmarking exercise undertaken by Contracts & Procurement in June 2020, utilising the Unite for Students accommodation will save in the region of £958,6741,094,995 (£799,305 (£737,626 versus £1,894,300 £1,696,300)



By booking rooms in bulk like this, WMP will be benefitting from economies of scale compared to a greater number of small bookings.











		Public Services Social Value Act 2012 Considerations:



		

No financial amount or percentage has been stipulated as part of the agreement with the supplier.



However, the contract will be putting money back into the local economy in a sector that has been heavily impacted by the effects of COVID. Local resources will be used to service the blocks in scope, again helping the local economy.











		Summary of Request:



		

To approve in principle the award of the contract to Unite Integrated Solutions Plc for the period 14/07/2022 to 09/08/2022 inclusive subject to approval from the Commonwealth Games Programmes governance.











		Declaration:



		

Declaration:



I (Rob Boston) certify that I agree with the proposed award and I do not have any conflict of interest with the proposed supplier and authorise the submission of this paper for approval.





Yes – Agreed via Voting Button



Requestor’s Declaration (via voting buttons) to be embedded below:

















		Approval:



		

Verbally approved at CRAB:





Director of Commercial Services - Neil Chamberlain 





Assistant Director – Contracts & Procurement - Leigh Jones





Formal approval by CRAB (signed on behalf of both parties)









Signature:………………………………



Leigh Jones (53234)



Date: Insert date













		Any Conditions of note for the Contract Award:



		

Any conditions from Route Award should be listed here and answered accordingly.













End of Paper

[image: ]	

image1.png

Preventing crime, protecting the public and helping those in need
[ | west-midlands.police.uk








