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The contents of this report relate only to the
matters which have come to our attention,
which we believe need to be reported to you
as part of our audit planning process. Itis
not a comprehensive record of all the
relevant matters, which may be subject to
change, and in particular we cannot be held
responsible to you for reporting all of the
risks which may affect the entity or all
weaknesses in your internal controls. This
report has been prepared solely for your
benefit and should not be quoted in whole or
in part without our prior written consent. We
do not accept any responsibility for any loss
occasioned to any third party acting, or
refraining from acting on the basis of the
content of this report, as this report was not
prepared for, nor intended for, any other
purpose.

Grant Thornton UK LLP is a limited liability
partnership registered in England and Wales:
No.OC307742. Registered office: 30 Finsbury
Square, London, EC2A 1AG. A list of members is
available from our registered office. Grant
Thornton UK LLP is authorised and regulated
by the Financial Conduct Authority. Grant
Thornton UK LLP is a member firm of Grant
Thornton International Ltd (GTIL). GTIL and the
member firms are not a worldwide partnership.
Services are delivered by the member firms.
GTIL and its member firms are not agents of,
and do not obligate, one another and are not
liable for one another’s acts or omissions.



Key Grant Thornton team members

Andrew Smith

Director / Engagement Lead

T 0161953 6472
E Andrew.].smith@uk.gt.com

Y
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Andy has replaced lain Murray as the Engagement Lead for
the remainder of the 2021/22 audit year and will oversee
completion of our Value for Money work and has ultimate
responsibility for the delivery of your audit service. Specifics
of the role include:

* leading our relationship with the Police and Crime
Commissioner and Chief Constable, ensuring you have
access to Grant Thornton’s full service offering;

* being a key contact for the Chief Finance Officers and
the Joint Audit Committee , meeting frequently with key
members of management;

* taking overall responsibility for delivering high quality
audits which meet professional standards;

* agreeing with you the annual joint audit plan, and a
timetable for delivering the work;

* reviewing the audit file, giving particular focus to any
key areas of risk or critical judgements exercised during
the audits;

* reviewing and signing off all audit reports;

* attending the Joint Audit Committee to discuss key
issues arising from our work and any recommendations;

* acting as a ‘sounding board’ on key decisions relevant to
our responsibilities as your auditors; and

* sharing good practice identified at other organisations.
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Zoé Thomas
Manager

T 0121232 5277
E zoe.thomas.@uk.gt.com

Z0é will ensure that all work allocated is carried out on a
timely basis in accordance with the firm's professional
standards and to the satisfaction of clients and
engagement lead.

As the key contact Zoé will be responsible for building and
maintaining good working relationships with all colleagues
and clients.

To support delivery of the testing strategy she will:

* aossist the engagement lead in establishing audit
objectives and overall scope;

* ensure key matters which arise during the audits which
were not identified at the planning stage are properly
assessed and dealt with;

* review the work of in-charge auditor and the wider
fieldwork team;

* finalise our draft reports to management;
* manage, motivate and coach team members; and

* control the audits in relation to timescales, budgets and
risk management procedures.

Josh Williams
Audit In-Charge

T 0121 232 5422
E josh.d.williams@uk.gt.com

Josh will work as part of the team, leading the on site audit
team, providing a service which meets or exceeds client
expectations and supports the engagement lead / manager
team. Specifics of the role include:

taking an active part in the audit planning discussions to
identify audit risks and appropriate audit strategy;

communicating any issues relating to the audit with the
engagement manager or engagement lead;

overseeing all aspects of audit fieldwork and completion;
addressing and discussing queries in respect of

technical and audit issues identified during the course of
the audit;

maintaining good working relationships with client staff;
and

delegating work to other members of the audit team,
ensuring they understand their responsibilities and have
received appropriate on-the-job training / coaching.
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Introduction & headlines

This paper provides the Joint Audit Committee with a report on progress in delivering our
responsibilities as your external auditors

The paper also includes a summary of emerging national issues and developments that may be relevant to you.

Members of the Joint Audit Committee can find further useful material on our website where we have a section
dedicated to our work in the public sector. Here you can download copies of our publications.

If you would like further information on any items in this briefing or would like to register with Grant Thornton to
receive regular email updates on issues that are of interest to you, please contact either your Engagement Lead
or Engagement Manager.

We continue to bring specialists to our update conversations where appropriate to share any learning from our
position as a leading audit supplier to the police sector.

You will also have access to our annual Chief Accountant Workshops and any other networking opportunities we
create for the various stakeholders.

© 2021 Grant Thornton UK LLP. December 2022 4



The auditor’s statutory responsibilities

Opinion on the audited body’s financial statements Work on value-for-money arrangements

Our work enables us to give an opinion as to whether the financial statements: Under the 2020 Audit Code of Practice, we are required to undertake sufficient work to
satisfy ourselves that the Police and Crime Commissioner and Chief Constable “has
made proper arrangements for securing economy, efficiency and effectiveness in their
use of resources.”

* give a true and fair view of the financial position of the audited body and its
expenditure and income; and

* have been prepared properly in accordance with the relevant accounting and
reporting framework as set out in legislation, applicable accounting standards and
other directions. * Financial sustainability: how the body plans and manages its resources to ensure it

can continue to deliver its services;

Our initial risk assessment did not identify any significant risks against the Code criteria:

We have now issued our opinion on the PCC and CC accounts on 21 November 2022,
which was unmodified. We have brought the final audit findings report to this Committee, Governance: how the body ensures that it makes informed decisions and properly
as there were some changes since the draft version provided in September. This included manages its risks; and

unadjusted and adjusted misstatements in relation to the pensions assets and net liability,
and adjustments between debtors and creditors in relation to the accounting treatment of
collection fund provision for bad debts

* Improving economy, efficiency and effectiveness: how the body uses information
about its costs and performance to improve the way it manages and delivers its

services.

We have not yet issued the closure certificate for two reasons: ) . o .
. Our final commentary in the Auditors’ Annual Report will include:

* WGA - the NAO has yet to issue instructions for this work
* asummary of our findings on any risks identified during our work;

* Value for money - the work is not yet complete. ) ) ) o )
* ourjudgements on the adequacy of the Police and Crime Commissioner and Chief

Constable’s arrangements for each of the three reporting criteria, as set out above;
* any recommendations made to management as a result of our work; and

* afollow up of progress against any recommendations raised in previous audits.

Our work is currently ongoing and we anticipate issuing a draft report in February 2023

© 2021 Grant Thornton UK LLP. December 2022 5



The auditor’s statutory responsibilities

Other responsibilities Added value

We are required to give an opinion on whether:

* otherinformation published together with the financial statements is consistent with
the financial statements.

No concerns were raised in our opinion audit.

We are also required to:

* consider whether the Annual Governance Statement complies with relevant disclosure
requirements and whether it is consistent with the information we are aware of from
our audit; and

* examine and report on the consistency of ‘Whole of Government Accounts’
consolidation schedules with the financial statements.

No concerns were raised in our opinion audit.

Other statutory duties
The Local Audit and Accountability Act 2014 (‘the Act’) also requires us to:

* report to you if we have applied any of the additional powers and duties ascribed to
us under the Act; and

* to certify the closure of the audits.

Our work to date has not required us to report any such matters to you.

© 2021 Grant Thornton UK LLP.

Grant Thornton has a large Public Sector practice and is a key supplier to the market. As
a valued audit client, you will receive:

* the opportunity to access support from experienced technical colleagues. This means
you will be at the forefront of accounting developments. Through this relationship we
also ensure that communication works both ways and feed issues back from our
clients;

* insight from our regular meetings within the sector where we discuss emerging
developments. We will also raise any areas of concern that you have over policy,
procedure, or regulation with your regulators; and

* technical and sector updates for the Joint Audit Committee.

December 2022



2021/22 deliverables

2021/22 Deliverables Planned Date

Status

Accounts Joint Audit Plan May 2022

We are required to issue a detailed accounts joint audit plan to the Joint Audit Committee setting out our
proposed approach in order to give our opinions on the 2021-22 financial statements.

July 2022

Joint Audit Findings (ISA260) Report September 2022
The Joint Audit Findings Report will be reported to the Joint Independent Audit Committee and to TCWG.

JAC September 2022

Revised AFR TWG November
2022

Revised AFR JAC November 2022

Auditors Reports November 2022

These are the opinions on your financial statements and annual governance statement.

November 2022

Auditor’s Annual Report February 2023

The key output from local audit work on arrangements to secure VFM is an annual commentary on
arrangements, which will be published as part of the Auditor’s Annual Report (AAR). In line with the NAO
guidance, the AAR will be issued within three months of the opinion date.

Not due yet

© 2021 Grant Thornton UK LLP.
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Sector Update

Policing services are rapidly changing. Increased
demand from the public and more complex
crimes require a continuing drive to achieve
greater efficiency in the delivery of police
services. Public expectations of the service
continue to rise in the wake of recent high-profile
incidents, and there is an increased drive for
greater collaboration between Forces and wider
blue-light services.

Our sector update provides you with an up to date summary
of emerging national issues and developments to support you.
We cover areas which may have an impact on your
organisation, the wider Police service and the public sector as

a whole. Links are provided to the detailed report/briefing to
allow you to delve further and find out more.

Our public sector team at Grant Thornton also undertake
research on service and technical issues. We will bring you the
latest research publications in this update. We also include
areas of potential interest to start conversations within the
organisation and with audit committee members, as well as
any accounting and regulatory updates.

© 2021 Grant Thornton UK LLP.

e Grant Thornton Publications

* Insights from sector specialists

 Accounting and regulatory updates

More information can be found on our dedicated public sector and police sections on the
Grant Thornton website by clicking on the logos below:

Public Sector



http://www.grantthornton.co.uk/industries/public-sector
http://www.grantthornton.co.uk/en/insights/?tags=police#filters

Home Office

Home Office

NPCC led review: operational productivity of policing

Total funding for policing in 2022 to 2023 is nearly £17 billion - the highest for over a decade. By April 2023 central government will have invested
over £3.5 billion in supporting the recruitment of 20,000 additional police officers through the Police Uplift Programme, of which 13,790 have been
recruited so far.

It is therefore crucial that national forces deliver the best possible value for the public from this investment. The Home Secretary has asked the
National Police Chiefs’ Council to lead a review of productivity in policing. This review intends to improve the understanding of effectiveness and
productivity in policing, identifying the barriers and the most efficient operating models. The review will also look at the scope for using new
technology or streamlining processes and removing bureaucracy to drive efficiency and better outcomes.

The review will be led by Sir Stephen House, supported by an advisory board including His Majesty’s Chief Inspector of Constabulary and Fire &
Rescue Services (HMICFRS), the chief executive of the College of Policing and Association of Police and Crime Commissioners (APCC]. Terms of
reference will be published in due course, following agreement by the advisory board and Home Office. It is expected to report within 12 months
and with interim findings in spring 2023

The full article can be found here.

© 2021 Grant Thornton UK LLP. 9


https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/773083/CCS207_CCS1218246368-001_Police_Settlement_Web_Accessable.pdf
https://www.gov.uk/government/news/npcc-led-review-operational-productivity-of-policing

HMICFRS

HMICFRS inspections: evaluation of remote inspection methods

Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services independently assesses and reports on the effectiveness and
efficiency of police forces and fire and rescue services with the aim of encouraging improvement.

The pandemic required HMICFRS to move to remote inspections, rather than on-site and face-to-face. They have evaluated how the move
to remote methods went, to:

* identify where improvements were required;
¢ understand what happens when the way in which the inspection take place changes; and
* consider whether inspecting remotely is something to continue to do in the future.

This report can be found here.

Yy

HMICFRS
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https://www.justiceinspectorates.gov.uk/hmicfrs/wp-content/uploads/hmicfrs-inspections-evaluation-of-remote-inspection-methods.pdf

HMICFRS

Observations on the third generation of force management statements

A force management statement (FMS) is a self-assessment that chief constables (and London equivalents) prepare and submit to Her
Maijesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS) each year.

These are the observations of the FMS steering group on the third round of FMSs. Police forces sent in their statements by the end of May
2021,

The steering group is made up of HMICFRS, the National Police Chiefs Council, the College of Policing, the Association of Police and Crime
Commissioners, the Home Office, and other parties interested in the development of FMSs.

Get the report here.

I

HMICFRS
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Association of Police and Crime Commissioners

Fraud A Priority in all Police And Crime Plans

Fraud is now a priority in all PCCs Police and Crime plans confirms APCC Lead at an evidence session in the House of Lords on Thursday,
16 June.

National Lead for Economic and Cyber Crime and PCC for Avon and Somerset Mark Shelford gave oral evidence to the Digital Fraud
Committee and Fraud Act 2006 alongside Rob Jones, Director General from the National Economic Crime Centre and Pete O’Doherty,
Assistant Commissioner and NPCC Coordinator for Cyber and Economic Crime.

During the session he expressed the vital role PCCs play in responding to economic and cybercrime, including fraud.

In a statement he said: “I am encouraged to see that all of my colleagues have included fraud in their Police and Crime Plans which sets
the direction for their police area and to which they will hold their Chief Constable accountable.

“But more does need to be done. We encourage the government to include fraud in the Strategic Policing Requirement, which would
bolster the prioritisation of fraud at the national level and within the National Policing Board performance measures alongside crimes such
as burglary.

“Recognising fraud as a priority is a necessary step in continuing the work to build the capabilities and capacity in the whole system to
effectively investigate and prosecute fraud. We welcome the inclusion of fraud as a priority crime in the Online Safety Bill. Measures in the
Bill will go some way towards mitigating the vulnerability of the public as they shop and socialise online.”

See the full article here.

i
'Ass_ocia‘tinn of

Police and Crime
LCemmnssmners

v
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https://www.apccs.police.uk/latest-news/fraud-a-priority-in-all-police-and-crime-plans/

Association of Police and Crime Commissioners

NCA Director General set to prioritise fraud

Home Secretary Priti Patel has appointed Graeme Biggar CBE as Director General of the National Crime Agency (NCA] to lead the fight
against serious and organised crime and bring drug and people traffickers to justice.

One of his focuses as Director General will be on improving fraud investigations and ensuring the NCA have the resources it needs to
investigate and disrupt widespread corruption, tackle fraud as well as go after businesses that enable money laundering.

APCC Lead for Fraud and Police and Crime Commissioner, Mark Shelford said: “I am delighted to hear the news that the new Chief of the
NCA will be prioritising fraud, especially as this type of crime continues to increase exponentially. Fraud is one of the fastest growing crime
types and | have heard first-hand how it impacts those who fall victim to it. We must get a handle on this situation to stop more people
becoming victims and recognising fraud as a priority is the first step in effectively investigating this type of crime.”

See the full article here.

&=
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Association of Police and Crime Commissioners

Leading the way in tackling climate change

APCC Environment and Sustainability Leads say Police and Crime Commissioners (PCCs) are ‘at the heart of the decarbonisation
agenda’ in the latest In Focus report published in August.

Climate change is an important issue for the British public and this gives PCCs a strong mandate as the public’s voice to ensure that
policing is striving to meet its challenges and taking the steps to mitigate the risks that it poses. Joint National Leads and Police and Crime
Commissioners Joy Allen and Tim Passmore pledge their commitment to ensuring all commissioners play their full part in achieving the Net
Zero ambition in the latest In Focus report on Environment and Sustainability.

The report highlights the work that PCCs are doing up and down the country to reduce the carbon footprint in their force area and ensure
a sustainable future.

With the Government committed to achieving Net Zero carbon emissions by 2050, and the College of Policing identifying climate change
as one of the ten most significant challenges for policing over the next ten years, the APCC has joined forces with its policing partners at
the National Police Chiefs Council and Bluelight Commercial, to deliver a policing decarbonisation programme, first launched in
November 2021.

Review the full report here.

&=
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https://www.apccs.police.uk/media/7867/apcc-environmental-and-sustainability-in-focus.pdf

Association of Police and Crime Commissioners

APCC Impact Report 2021/2022

The Association of Police and Crime Commissioners has published its annual Impact Report, setting out how the organisation and PCCs
have been making a difference over the past year. Work highlighted within the 2021/22 report includes how the APCC has supported
members post the 2021 elections and how membership has grown.

Review the full report here.

'Ass_ociatinn of
Police and Crime
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https://www.apccs.police.uk/media/8192/impact-report-2021-22.pdf

The Value of Internal Audit

One of the key elements of good governance is an independent and objective
internal audit service. Some organisations engage fully and reap significant
benefits from the assurance, insight and expertise they bring whilst others pay lip-
service to them and see their work as an administrative burden.

CIPFA’s recent report, Internal Audit: Untapped Potential, lifts the lid on internal
audit in public services. For some chief financial officers and chief executives, this
report confirms the value and contribution of internal audit teams with 87% of

respondents recognising the contribution internal audit makes to their organisation.

However, some leadership teams saw internal audit as providing a basic service at
minimal cost.

Getting the most out of the function requires honest conversations and long-term
planning. Maintaining appropriate skills and knowledge within the function is
necessary to ensure high quality internal audit in public services are retained.

Culture and governance

The Joint Audit Committee should monitor the delivery of internal audit and their
output will be a key part of the annual work-plan. However, internal audit is not a
substitute for risk management and should enhance the overall assurances
received by management. Executives and Officers should engage with internal
audit recommendations to ensure the organisation gains maximum value from
reviews.

Capacity

Reducing internal audit days can lead to a lack of ‘corporate grip’ not identifying
issues at an early stage. This report raises concerns over the capacity of internal
audit across the public sector. The profession needs to valued and invested in to

make it more attractive to new blood and for bodies to be able to attract the best
candidates to their service.

© 2022 Grant Thornton UK LLP.

Expectations

To maximise the impact of internal audit, a clear and aligned strategic audit plan
and annual audit plan should be in place. This should be agreed with all
stakeholders.

Future plans

Internal audit needs to adapt to the changing landscape, including risks such as
climate change, digital and technological developments, cyber-security and
ongoing financial and service pressures within their planning processes. For
financial resilience and medium- and long-term financial strategies internal audit
can provide vital independent assurance to decision makers to allow them to take
on more risk and be more ambitious. Leadership teams need to be clear on what
assurances they will require going forward.

Challenge

* Does your organisation demonstrate it values internal audit by providing
sufficient resource, sufficient voice and sufficient engagement with them?

* Does management direct internal audit to areas of known risk to seek their
insights and experience?

* Isinternal audit independent, retaining a direct reporting line to Executives or
Officers and having sufficient representation at the Joint audit committee?

* Is your internal audit service keeping up with the changing landscape and
providing assurance in emerging risk areas?

For more information, Rob Whiteman share his views on this report.



https://www.cipfa.org/cipfa-thinks/insight/reporting-on-internal-audit
https://www.ifac.org/knowledge-gateway/building-trust-ethics/discussion/we-need-maximise-internal-audit-s-impact

Audit Committees: Practical Guidance For Local
Authorities And Police - CIPFA

In October CIPFA published this guide, stating “This fully revised and updated
edition takes into account recent legislative changes and professional
developments and supports the 2022 CIPFA Position Statement. It includes
additional guidance and resources to support audit committee members, and those
working with and supporting the committee’s development.”

CIPFA go on to state “Audit committees are a key component of governance. Their
purpose is to provide an independent and high-level focus on the adequacy of
governance, risk and control arrangements. They play an important role in
supporting leadership teams, elected representatives, police and crime
commissioners and chief constables.

This edition updates CIPFA’s 2018 publication to complement the 2022 edition of the
CIPFA Position Statement on audit committees.

The suite of publications has separate guidance resources for audit committee
members in authorities, members of police audit committees, and a supplement for
those responsible for guiding the committee.

New aspects include legislation changes in Wales and new expectations in England
following the Redmond Review. All authorities and police bodies are encouraged to
use the publication to review and develop their arrangements in accordance with
the Position Statement.

The appendices include suggested terms of reference, a knowledge and skills
framework and effectiveness improvement tools.”

© 2022 Grant Thornton UK LLP.

The guide covers a number of key areas for Audit Committees, including:
* Purpose
* Core functions:
- Governance, Risk and Control
- Accountability and Public Reporting
- Assurance and Audit arrangements
- Ensuring focus
* Independence and accountability
*  Membership and effectiveness
The guide can be purchased via the CIPFA website:
Audit Committee Guidance: 2022 update | CIPFA

Audit
committees:

practical guidance for
local authorities and police

2022 edition

cipfa.ora/



https://www.cipfa.org/policy-and-guidance/publications/a/audit-committees-practical-guidance-for-local-authorities-and-police-2022-edition

Audit Market Developments

Financial Reporting Council Report On The Quality Of Local Audit

In late October 2022 the Financial Reporting Council (FRC) published its inspection
findings into the quality of major local body audits in England, which includes large
health and local government bodies.

The Quality Assurance Department (OAD)] of the Institute of Chartered Accountants
in England and Wales (ICAEW] inspects a sample of local audits that do not meet
the definition of a ‘major’ local audit and the FRC’s report also includes a summary
of their findings.

The FRC reported that 71% of Grant Thornton audits inspected (7 in total) were
assessed as either good or limited improvements required.

This is a pleasing result and reflects on our significant investment in audit quality
over recent years. The positive direction of travel over the past five years is
illustrated below:

Our assessment of the quality of financial statement audits reviewed

100%
90%
80%
70% 6
60%
50%
40% a
30%
20% 11 1
10%

0% 0
2021/22 2020/21 !
M Good or limited improvements required
B Improvements required
Significant improvements required

2019/20 I 2018/19

2017/18
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The FRC also inspected our work on VM arrangements at four bodies.

It is pleasing to note that all of these inspections were assessed as requiring no
more than limited improvements (which is the same as the previous year).

As far as the ICAEW are concerned, overall, the audit work reviewed was found to
be of a good standard.

Seven of the eight files reviewed (88%) were either ‘good’ or ‘generally acceptable’,
but one file ‘required improvement’.

The ICAEW identified one of our files as requiring ‘Improvement’ - but it should be
noted that this was a 2019-20 file and therefore the learnings from prior years’
review could not have been taken into account, an issue recognised by the ICAEW
in their report to us.

The ICAEW found that our VfM work was good on each of the files reviewed, and
they did not identify any issues with this aspect of the audit teams’ work.

Whilst are pleased with our continuing improvement journey, we continue to invest
in audit quality to ensure that the required standards are met.

The full report can be found here.

Financial Reporting Council
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Audit Market Developments

Local Government External Audit Procurement

Public Sector Audit Appointments Ltd (PSAA] has recently announced the outcome
of its national procurement of audit services across the Local Government sector.

This exercise covers the audits from 2023/24 to 2027/28 and covers the 470 local
government, police and fire bodies (99% of eligible local bodies) that opted into the
national scheme.

We are delighted to have been reappointed as the largest supplier of local
government audit. The public sector has played a significant role within the firm for
over 30 years and we remain committed to the success of the sector.

Our UK Public Sector Assurance (PSA) team employs 440 people, including 29 Key
Audit Partners and specialists in financial reporting, audit quality, and value for
money.

The team is dedicated to public audit work in local government and the NHS, with
contracts with PSAA, Audit Scotland and over 100 health bodies. The Public Sector
Assurance team is a regular commentator on issues facing the sector and oversees
the firm’s thought leadership, such as its series of publications on grants and public
interest reports.

Mark Stocks, lead Partner for PSA at Grant Thornton, said ‘This is a very welcome
outcome and reflects our previous delivery as well as our ongoing commitment to
invest in the public sector.’

Further information can be found here

Public Sector

Audit Appointments

© 2022 Grant Thornton UK LLP.

(continued)


https://www.psaa.co.uk/2022/10/press-release-psaa-announcement-of-procurement-outcome/
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