AGENDA ITEM 10a

west midlands
police and crime
commissioner

Strategic Policing and Crime Board
24 January 2023
Strategic Policing and Crime Board Workplan 2023

Preventing and Reducing Crime - Substance
Misuse
Strategic Policing Requirement (deferred from

Police and Crime
Plan

FEB Jan

2o el 2e Emerging ltems
Police and Crime Preventing and Reducing Crime - VAWG
Plan
MAR
Emerging Items Commonwealth Games (deferred from Feb)
28-Mar-23
West Midlands Police: Supporting the workforce;
Police and Crime organisational change and new technology
Plan
APR
A Emerging ltems
MAY Police and Crime

23-May-23 Plan



Emerging Items

Increased Confidence in WMP - Confidence and

satisfaction
Police and Crime
Plan
Estates Strategy
JUN 27-Jun-23 Environmental Strate

Emerging Items

Police and Crime
Plan

JUL 25-Jul-23

Emerging Items  Youth Commissioners

Increased Confidence in WMP: Access to police

n " services
Police slg?] Crime Preventing and Reducing Crime: Reducing
Violence
Increased Confidence in WMP: Fairness and

Belongin

SEP 26-Sep-23

Emerging Items



Police and Crime
Plan

PRIVATE REPORT Use of Covert Surveillance

OoCT 24-Oct-23

Emerging Items

Police and Crime
Plan Increased confidence in WMP: Complaints and
Misconduct
NOV 28-Nov-23

Emerging Items

19-Dec-23  pglice and Crime  Rebuilding Community Policing Part One
Plan

DEC Emerging ltems




