AGENDA ITEM 10a

west midlands
police and crime
commissioner

Strategic Policing and Crime Board
28" February 2023

Strategic Policing and Crime Board Workplan 2023

Preventing and Reducing Crime - VAWG WMP

Police and Crime Plan

MAR

28-Mar-23

West Midlands Police: Supporting the workforce; organisational
change and new technology WMP
Police and Crime Plan

APR




Partnership Presentation Safer Travel

Police and Crime Plan

MAY
23-May-23
Partnership Presentation Improving Community Safety OPCC
Increased Confidence in WMP - Confidence and satisfaction
. . Increased Confidence in WMP - Stop and Search and use of force
Police and Crime Plan

Estates Strategy

JUN 27-3un-23 Environmental Strate

Police and Crime Plan

JUL 25-Jul-23




Increased Confidence in WMP: Access to police services WMP
Preventing and Reducing Crime: Reducing Violence OPCC
Increased Confidence in WMP: Fairness and Belongin OPCC

Police and Crime Plan

SEP 26-Sep-23
Partnership Presentation Violence Reduction OPCC
Police and Crime Plan PRIVATE REPORT Use of Covert Surveillance WMP
OCT 24-0Oct-23
NOV 28-Nov-23 Police and Crime Plan

Increased confidence in WMP: Comﬁlaints and Misconduct



19-Dec-23 Rebuilding Community Policing Part One
Police and Crime Plan

Preventing and Reducing Crime - Burglary, robbery, vehicle crime, business crime,
fraud.

DEC




