
     
 

 

 
 

Proposed Management responses to External Audit Auditor’s Annual report 
 
 
Recommendation 1: 
 

 
 
Management Response: We recognise the need to continue to identify recurrent savings and part 
of this work started with the budget build for 2023/24, through our annual Priority Based Budgeting 
process.  As the Force designs and implements operating model changes, savings and benefits will 
form part of the discussions.   
 
 
Recommendation 2 

 
 
Management Response: The Force will continuously keep under review joint arrangements, 
including providing services for other forces or partners. For example, we are currently in the early 
stages of considering fleet maintenance opportunities with regional partner. Delivering the savings 
requirements of our medium term financial plan will bring forward options for both income 
generation and service efficiencies.  
 



     
 

 

Recommendation 3 

 
 
 
Management Response: Financial information is produced and shared monthly with the Executive 
Team, both the force and OPCC CFO’s and Heads of Departments. There are occasions due the 
timing of SPCB meetings, that the latest financial information cannot be presented in the report, 
however verbal updates are provided to accompany the report.  We are due to go live in June 2023 
with our Qlik reporting, this will move us away from a manual and time consuming exercise to a 
more automated process, with live dashboards. This will significantly reduce the time taken to 
produce our month end financial information.  
 
 


