AGENDA ITEM 1lla

west midlands
police and crime

commissioner
Strategic Policing and Crime Board
25" July 2023
Strategic Policing and Crime Board Workplan 2023
Increased Confidence in WMP: Access to police services** incl update on
Police and Crime Plan 101 WMP

Preventing and Reducing Crime: Reducing Violence OPCC

SEP  26-Sep-23

PRIVATE REPORT Use of Covert Surveillance WMP
OCT  24-Oct-23 Police and Crime Plan Estates Strategy (deferred from June)
Environmental Strategy (deferred from June)



Firearms Operations Unit Culture OPCC
Police and Crime Plan Increased Confidence in WMP: Fairness and Belonging OPCC
Increased confidence in WMP: Complaints and Misconduct

NOV | 28-Nov-23

19-Dec-23 Rebuilding Community Policing Part One
Police and Crime Plan

Preventing and Reducing Crime - Burglary, robbery, vehicle crime, business crime, fraud.

DEC



