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STRATEGIC POLICING AND CRIME BOARD 
 26th September 2023 

 
 

Strategic Policing and Crime Board Workplan 2023 

OCT 24-Oct-23 

Police and Crime Plan  

PRIVATE REPORT Use of Covert Surveillance  WMP 

Estates Strategy (deferred from June)   

    

Regular Items 

Medium Term Financial Plan OPCC 

    

    

Emerging Items Update on Operation Fairstay - Data Wash (added 12/4/23) 
WMP and 
OPCC 

        

          

 
  

  

NOV 28-Nov-23 

Police and Crime Plan 

Firearms Operations Unit Culture OPCC 

Increased Confidence in WMP: Fairness and Belonging OPCC 

Environmental Strategy (deferred from June and Oct)   

Increased confidence in WMP: Complaints and Misconduct   

Regular Items 

    
Performance Update - to include focus on response times (requested at SPCB June 
22)   
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Emerging Items 
    

        

          

DEC 

19-Dec-23 

Police and Crime Plan 

Rebuilding Community Policing Part One   

Safer Custody   

      

  
Preventing and Reducing Crime - Burglary, robbery, vehicle crime, business crime, 
fraud.   

Regular Items 

Procurement Update   

Custody Visiting and Appropriate Adult Update Deferred from May)   

    

Emerging Items 
    

    

   Partnership Presentation Victims and witnesses OPCC 

 

 
 


