
Home Office Funding

Intervention name
Intervention description 
i.e., what will be delivered?
(Answer 150 words max)

Number of this 
intervention to be 

delivered (i.e. how many 
CCTV cameras are you 

installing?)

Number of beneficiaries, if 
applicable Location(s) targeted

Crime or issue type(s) 
targeted (NC/ASB/VAWG) 

(please select from drop-
down list)

Specific crime types 
targeted (i.e. sexual 
harassment, burglary)

Intended outcomes (i.e. 
reduction in NC; improved 

trust in police)

What metrics/data sources will 
you use to assess if these 

outcomes are being achieved? 
(i.e., number of crimes recorded by

Police in target area; victim 
surveys on Police response/fear of

crime)

What is your rationale and evidence for why this 
intervention should be effective in this context? 

(answer 150 words max)

What input has the local community or stakeholders 
had in deciding this intervention? Is there local 

support? (answer 150 words max)

Who will be responsible 
for delivering this 

intervention? 

Implementation of third 
party reporting for ASB 
use of the roads 

3 X Police staff will be paid 
for over a 12 month period. 
This will allow for residents 
to submit and report self 
recorded video footage of 
ASB they see on the roads 
across the West Midlands  

Each member of staff can 
process 1,000 submissions 
per year. This means that we
are looking to facilitate 3,000 
interventions

If all submissions, which are 
processed, are submitted by 
different people there will be 
3,000 beneficiaries

All of the West Midlands 
Force area ASB Anti-social use of the roads

Reduction in roads ASB; 
Increase in fines by the 
WMP camera enforcement 
team
Improved trust in police; 
Improved feelings of safety 
on our roads

Number of KSIs across the Force 
area; CSEW perceptions of 
safety; 

Third party reporting has been recognised as best practic
for addressing ASB use of the roads since 2019 when 
HMICFRS highlighted it as an effective means of tacking 
road crime. since then other Forces have deployed it to 
great success. Due to the intensity of ASB use of the 
roads in the West Midlands and the strong community 
feeling regarding this issue, we expect a sharp uptake in 
the number of reports, once the public are aware of the 
resource. It aso means that drivers can receive 
enforcement inteventions from any road at any time, 
therefore having a wider crime reduciton impact. 

This has been taken to three key forums to achieve sign 
off. Firstly are stakeholders from across the Regional 
Road Safety Strategic Group, which is chaired by the 
PCC. This forum is comprised of strategic leaders from 
across Local Authorities, charitable organisations and 
national roads organisations (such as Highways 
England). Secondly is the officer led delviery group which 
sits beneath RSSG, which is the funding sub-delivery 
group. This group has helped formulate this proposal. 
Lastly are the Heads of Community Safety, who have all 
given their support to this proposal. Further this specific 
intervention has been requested by community 
campaigners such as Better Streets for Birmingham and 
our Walking and Cycling Commissioner, who we have 
proactively engaged whilst scoping these interventions. 

West Midands Police 

Communications 
Campaign on public 
reporting ASB Use of the 
Roads 

A radio and billboard 
campaign focused on 
educating the public how to 
use third party reporting 

There will be one 
overararching campaign 
which will be delivered a yea
after the expanded third 
party reporting team has 
been established, so that the 
team can deal with the 
number of reports which are 
sent in as a result of the 
campaign. 

We will aim to reach 1.5 
million people through this 
mixed appraoch.  

All of the West Midlands 
Force area ASB Anti-social use of the roads

An increase in reporting to 
the third party system; 
Improved trust in police' 
Improved feelings of safety 
on our roads

The number of reports received 
into the third party reporting 
platform 

All of the above initiatives have an immeidate effect on th
offender when they are caught. For them to have a lasting 
impact we are reliant on members of the public being 
aware of their deployment. The outcome of this 
intervention is firstly to empower the public to report acts 
of ASB which they may witness, but secondly to make 
anti-social drivers aware that West Midlands Police and 
the public at large will be taking enforcement activity. 

This is a recommendation which has come directly from 
our Heads of Community Safety. It has been stated by 
several local authority partners that if we are to be 
successful with this stream of work the public need to be 
empowered and educated on how to report the crimes tha
they witness. 

We will go through a 
competitive commissioning 
process to determine a 
specialist communications 
provider to deliver this 
stream of work. 

Matched Funding

Intervention name Intervention description 
(what will be delivered?)

Number of this 
intervention to be 

delivered (i.e. how many 
CCTV cameras are you 

installing?)

Number of beneficiaries, if 
applicable Location(s) targeted

Crime or issue type(s) 
targeted (NC/ASB/VAWG) 

(please select from drop-
down list)

Specific crime types 
targeted (i.e. sexual 
harassment, burglary)

Intended outcomes (i.e. 
reduction in NC; improved 

trust in police)

What metrics/data sources will 
you use to assess if these 

outcomes are being achieved? 
(i.e., number of crimes recorded by

Police in target area; victim 
surveys on Police response/fear of

crime)

Implementation of third 
party reporting for ASB 
use of the roads 

3 X Police staff will be paid 
for over the whole match 
funding period. This will 
allow for residents to submit 
and report self recorded 
video footage of ASB they 
see on the roads across the 
West Midlands.

Each member of staff can 
process 1,000 submissions 
per year. That's 3,000 
submissions per annum. Per 
month this equates to 250 
submissions processed. For 
the 23 month period of when 
the match funding runs to 
that means that 5,750 
interventions will be 
delivered

If all submissions, which are 
processed, are submitted by 
different people there will be 
5,750 beneficiaries

All of the West Midlands 
Force area ASB

Anti‐social use of the roads

Reduction in roads ASB;
Improved trust in police; 
Improved feelings of safety on 
our roads

Number of KSIs across the Force 
area; CSEW perceptions of safety; 

Details of interventions

Crimes targeted and intended outcomes

Crimes targeted and intended outcomes

Delivery Plan

RationaleDetails of interventions



What is the cost of this 
intervention?

Unit cost and total cost

How was this cost 
reached? I.e quote from the

supplier

Key delivery milestones 
(include specific dates) Delivery risks and mitigations

What ongoing costs are 
there beyond the HO-

funded period?

If applicable, how will these 
costs be met and the 

intervention sustained beyond 
the HO-funded period?

How will the intervention deliver impact beyond the 
HO-funded period? (answer 150 words max)

How will you evaluate whether this intervention is 
having the desired outcomes/impact and whether it 

should be sustained? (answer 150 words max)

£159,600.00
Each member of Police Staff 
costs £53,200 per annum, 
including oncosts 

Recruitment of staff in 
October 2023 

Staff in role by November 23 

Staff roles to be self funding 
post November 24

Risk: Unable to recruit to post
Mitigation: We will second members of staff across from 
other areas of the Force 

Risk: Not enough reports will be generated to facilitate the 
generation of fines and the scheme paying for itself in the 
second year. 
Mitigation: There are currently 5000 reports into the 
system per year which are not by the resourcing of the 
team. The risk of there not being enough reports is 
significantly low. That being said the scheme will be 
advertised across the force area. 

Risk: There are too many reports and we dont't have 
enough staff to meet demand 
Mitigation: The revenue made from the fines administered 
should facilitate the ability to recruit more staff 

£159,600.00

Wesr Midlands Police is 
conducting a broader piece of 
work to look at how we expand 
speed enforcement across the 
West Midlands. A key part of that 
is ensuring that the team becomes 
self-sustaining. This function will 
sit as part of this broader team and
be self sustained through hte fine 
revenue generated by the camera 
enforcement team. 

The project will continue to have the same level of impact 
after the HO-funded period as the project will sit as part of 
a wider stream of work to expand speed enforcement 
across the Force. The wider team that this team will sit in 
will be self sustaining through the money retained from 
speed awareness courses. 

We will monitor KSIs over the period of delivery and seek 
to see a strong reduction. We will also look at the CSEW 
for feelings of safety and analyse the impact this is having 
on the public at large. 

£17,000.00

We have budgeted £3000 
for consultant/project 
management costs and then 
£14000 for project delivery

Formal commissioning 
process will commence 
March 24 

Provider Announced July 24

Provider designs and 
develops campaign materials
August 24

Campaign is launched 
November 24

Risk: Inflation results in a reduced amount of activity 
which can be delivered within this financial envelope
Mitigation: An impact assessment will be performed to 
determine which stream of activity is most likely to reach 
the highest number of road users

Risk: We are unable to find a provider to deliver this work
Mitigation: We have given ourselves a long lead in time to 
allow for market research and will pull in expertise from 
outside the West Midlands if we need to. 

Risk: The intervention does not result in more reports to 
the third party reporting platform
Mitigation: We will continue to use the WMOPCC comms 
function to promote the platform outside of the campaign 
funding and use the materials developed on our social 
media

Risk: We get too many reports as a result and West 
Midlands Police can't process the number of reports 
received. 
Mitigation: West Midlands Police will need to prioritise the 
reports they receive and deal with the most severe

£0 Not applicable

We will generate materials from the development of this 
campaign which West Midlands Police and the Office of 
the Police and Crime Commissioner will continue to be 
able to use after the end of the funding period. 

We will monitor the number of reports of anti-social drivin
and killed and seriously injured which occur on the 
problem roads where we are looking to deploy these vans. 
We are looking to see a reduction in both of these and will 
use these metrics to measure the schemes impact. 

Conversely, we are looking to see an increase in the 
number of reports we receive to our third party reporting 
platform. 

SustainabilityDeliverability


