AGENDA ITEM 10a

west midlands
police and crime

commissioner
Strategic Policing and Crime Board
28" November 2023
Strategic Policing and Crime Board Workplan 2023/24
19-Dec-23 Rebuilding Community Policing Part One SD
Police and Crime Plan Safer Custody SD/JB/SR

Preventing and Reducing Crime - Burglary, robbery, vehicle crime, business crime,
fraud. SD

DEC
Strategic Policing Requirement OPCC/WMP JJ
_ _ WMP JJ
JAN Police and Crime Plan  Rebuilding Community Policing Part two WMP SD

West Midlands Police: Supporting the workforce;

organisational change JH
23-Jan-24 h



Preventing and Reducing Crime - Substance

Police and Crime Plan Misuse WMP SD

FEB

27-Feb-24

Preventing and Reducing Crime - VAWG WMP BWS/HK
Police and Crime Plan

MAR

26-Mar-24



