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Strategic Policing and Crime Board 
 19th December 2023 

 
 
 

Strategic Policing and Crime Board Workplan 2024  

JAN 

23-Jan-24 

Police and Crime 
Plan 

Strategic Policing Requirement  OPCC/WMP JJ 
Increased Confidence in WMP: Fairness and Belonging (deferred from 
Nov) WMP AF 

Rebuilding Community Policing Part two WMP SD 

West Midlands Police: Supporting the workforce; organisational change   JH 

Regular Items 

Budget 2024/25   JH 

      

      

Emerging Items 
Policing Governance tbc OPCC  JJ 

          

      

FEB 

27-Feb-24 

Police and Crime 
Plan 

      

Preventing and Reducing Crime - Substance Misuse WMP SD 

Safer Custody (deferred from December) WMP   

Regular Items 

Performance Update OPCC JH 

Finance Budget monitoring   JH 

      

Emerging Items 
      

          

    
Partnership 
Presentation Criminal Justice System OPCC JT/BWS 
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MA
R 

12-Mar-24 

Police and Crime 
Plan 

Preventing and Reducing Crime - VAWG WMP 
BWS/H
K 

      

      

Regular Items 

Fees and Charges WMP JH 

OPCC Grant Making OPCC AF 

      

Emerging Items 
      

      

 


