.. b (west midlands AGENDA ITEM 10

police and crime
<= |commissioner

SPCB Actions and Further Lines of Enquiry STRATEGIC POLICING AND CRIME BOARD
26" March 2024

WMP Change Programme: Once the Change Programme is complete and the final costs of the programme are known, the Chief

Daeizg | ZeeiEns Constable to report this back to SPCB.

Finance Budget Monitoring: Jane Heppel to speak with West Midlands Police to confirm examples of expenditure around Reactive
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