








o TfWM data insight team have been doing a lot of work around 
time of day and the deaths that happen on the network. Also 
looking at areas of deprivation 

Areas of deprivation (IMD 1 and 2) 
▪ 33% of land mass 
▪ 44% of all roads 
▪ 54.3% of all KSIs 

o More work is needed into this area, and we will continue to 
investigate the understanding of this. 

o Enforcement –  hoping the final 4 LAs will receive their 
designation orders, Birmingham, Coventry, and Walsall 
already have their orders. 

o  use of the near miss sensors – project continues and 
good to see them investing in our region, at interchange in 
Manchester over the last few days, both  and  

 have given shout outs to the Combined Authority and 
road safety partnership work that we are doing with all out 
partners in the LA. 

o Think campaign will be about seatbelts this year and we are 
part of a working group.  

o Road safety action plan 2024 – 2030 going out for consultation 
today more information on this later in the meeting. 

o NRSC2024 Birmingham 6th and 7th Nov,  advised meeting to 
have been taking place regarding this and that he will send out 
the early bird offers out to the group. 

•  – its important to remember the vision zero 3 year rolling average 
has had the covid years as part of the average, whereas the next data 
at the end of this year, will be outside of those years, so it is expected 
the numbers will be higher than previous years. Since the introduction 
of operation trident, we have seen the number of KSIs lower each 
month than the corresponding months for the last 3 years. 

•  – asked  regarding the MTC will there be any forum about the 
learns that the LAs who already have them in place like Coventry, 
Birmingham, and Walsall? Will this forum still happen from TfWM? 

•  – It would be good, its something that has not taken place as of 
yet, we are happy to facilitate the start of that learning process, by 
bringing everyone together, happy to pull that together. 

ACTION –  to arrange a forum about the learns from MTC found by 
Coventry, Walsall, and Birmingham. 
 

•  – advised that he has noted that  have released their data and 
they are comparing 2022 data with 2019, they are not really 
considering 2020/2021 data. I have been doing the same as this as well 
to give a more accurate response rather than having the big drops 
through the covid years. 

  

6. Regional Officer Group Update  
 

•  – advised the West Midlands regional road safety group last met 
on 13th December 2023.  

 
 



o Dudley provided an update on their structure with  
will be leading on the education side of things, with  
continuing with the engineering side.  

o Couple of new members from the road harm prevention team 
–  and  who are the new sergeants 
heading up that team.  

o There was also an update regarding the last road safety away 
day from  there was a request from the group to if the 
minutes or actions from that meeting would be circulated. 
Important that all stakeholders and partners are included with 
the consultation for the action plan.  

o Update on  with the group.  

• Update from each local partner. 
 
Birmingham (  
- Currently progressing with Road Safety Strategy 

- Lowering 40 mph speed limit to 30mph on most Birmingham City roads, 

excluding Quinton and Aston express ways.  

 
Dudley (  and  
- Also progressing with Road Safety Strategy 

- Attending newly established Road Safety Subgroup, first introductory 

meeting will be taking place on 18/12 

- Dudley instructor  won the personal achievement award at 

the National Bike ability Awards.  started with Dudley as a non-cyclist 

and is now a keen cyclist and delivering all levels of Bike ability training.  

- The format of Bike ability delivery in Dudley will be changing next year 

to accommodate Bike ability’s change in focus to level 2 priority 

outcomes. 2 x pilots of the new delivery format will be taking place at 

schools in February 24.  

- Year 6 transition training uptake currently at 94%. 

- 2 x school streets to be implemented by the end of March.  

 
TfWM: 
- Currently working on roll out of engagement plan. 

 
Coventry: 
- Currently looking at road safety plan and have a meeting scheduled for 

Jan 24. 

- 4 x school streets with an implementation date of February 24. 

 
WMP Road Harm Prevention Team: 
- Investment has been placed in the road harm team with 2 new 

sergeants, 16 PC’s to be in post within 6-12 months and a focus on off 

road bikes with 6 bikes purchased and 16 officers to be trained in this 

area by March 24. 

- There will be 2 x designated officers working with/to be used as a direct 

point of contact for each local authority area. 

 
Sandwell: 





o WMCA moving to Microsoft 365, review of  usage and 
requirements, recreation of products in I including the 
road safety dashboard. Looking at all systems to see where 
they can be streamed lined and brought together so that we 
are all using the same systems across the board. This will be 
looked at by project manager  with the deadline 
date Dec 2024, when the  licensing ends. 

o Asks for the RRSSG – inform existing users of the changes, 
encourage them to provide feedback on usage/needs. 

▪ What road safety/collision data systems are being 
used at each authority/organisation. 

▪ Who uses the data insights road safety products? 
(Data downloader, road safety dashboard, road 
safety insights and RTC app). 

▪ What products/pages are utilised/still required? 
o We do have a West Midlands analytical forum every month, 

that’s data modellers and planners, if there are anyone who 
feels they can give good feedback that could be a good forum 
to be a part off. (Get in touch with  if you know of anyone 
who could benefit to being part of this forum)  

o  have provided an update of stats 19 reporting, this will 
change the data itself and how we collect it. (Links to the full 
paper are within the slides). 

o  – advised on the timeline of changes from the  Advised 
on a contact at  ). 

o New training is required on the new CRASH 2024 system. 
o New CRASH system to export the data it will be a case of 

download all, which means more work to pinpoint data 
requirements.   

•  – advised he has forwarded on to the intel teams the changes to 
some of the categories. Advised the Police will be going to the new 
CRASH app in May, will remove the double inputting of data and 
everyone will have access to this. 

•  – Asked  how they are managing the £600k financial loss? 

•  – advised they are managing it through their software providers, 
as well as taking some funding from CRSTs allocations. In terms of the 
people within the team it has had no impact. The allocations have 
gone through the finance teams at all 7 LAs. 

•  – Asked if the data subgroup keeps an eye on how the lose of 
money to the data insight team affects performance?  

•  – advised he agrees with this as an action. 
ACTION – advise  could the data subgroup keep an eye on how 
the performance from the data insight team is affected by the loss of funding. 
 

8. Regional Road Safety Action Plan 2024 – 2030 Update 

•  – advised the action plan would be going out for consultation 29th 
Feb. its not providing a list of all the actions that was highlighted in the 
away day, it’s a summary of the safe systems, suggesting these are the 
things that we could do. 

 





o Discussed about themes – the role of technology, funding for 
road safety, active travel and road safety, depravation and 
road safety and the role of road safety in place role approach. 

o Advised that the conference is looking to repeat the speed 
dating session from the 2023 conference.  

o Early bird rate is out now, and  has sent out to the group. 

•  – advised you can look to purchase a day delegate pass which works 
out at around £250 for both days and then there is an option to go to 
just one day for a lower price. 

o Asked the group if you know anyone locally that is interesting 
in being an exhibitor to please send the details over and can 
look at the costings for that as well. 

 

10. Any Other Business 

•  – shared a video West Midlands Drone Network – highlight the 
technology where drones can work out speed vehicles are going; this 
is not for an enforcement purpose and can only be completed after a 
survey has taken place. Wanted to highlight the technology to the 
group as it might help from a road safety point of view. Could help with 
monitor the speed of vehicles coming out of tunnels like  
mentioned earlier. We are looking to have this function live while the 
drone is the air but now it can only be done after the flight. 

•  – advised the group the deadline for Birmingham’s Road harm 
strategy is coming up. The next away days none have been booked in 
but will look to book one in for after we get the feedback from the 
consultation for the action plan. Going forward we will not have the 
Young foundation supporting with the away days so we will need to 
chair these meetings ourselves as a partnership, we will be asking for 
people to lead on these away days going forward.  

 

11. Close and date of Next Meeting 
 

• Next meeting to take place 16th May 2024 

 

 




